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Executive Summary 

The purpose of this report is to seek Council's endorsement of the monthly financial report 
for April 2019. 

Previous Council Considerations / Resolutions 

Financial reports are presented to Council on a monthly basis. 

REPORT 

The Council monthly financial report provides information on Council's actual to budget 
performance. The graphical representation of key performance indicators provides key 
summary financial information. 

Strategic Implications 

Operational Plan  

Theme: Open and Responsive Government 

Key Area of Focus: 3.1.2  Provide streamlined and practical regulatory services that 
deliver improved access for the community 

Budget Implications 

The indicator for Net Surplus/(Deficit) is behind budgeted expectations by > 10%. 

The indicator for Total Income is within 10% of budgeted expectations. 

The indicator for Operating Expenses is within 10% of budgeted expectations. 

The indicator for Capital Expenses is behind budgeted expectations by > 20%. 

The indicator for Cash is ahead of budgeted expectations by > 10%. 

Legal / Statutory Implications 

Section 204 of the Local Government Regulation 2012 requires the Chief Executive Officer 
to present a financial report to Council on a monthly basis. 
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Risks 
 
Strategic Risks 
 
The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in 
this report: 
 
SR 47 Inadequate or lack of an appropriate Financial Management Framework 

(including systems, policies, procedures and controls) in place to adequately 
minimise risk of fraudulent action and to maximise financial sustainability. 

 
 
Risk Assessment 
 

Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of 
risks 

Residual 
Risk 
Rating 

Financial and 
Economic 
 
Inaccurate or 
untimely 
management 
reporting 
 

Major Likely High Actual performance is 
reported against 
budget on a monthly 
basis to the Executive 
Team and Council with 
explanations provided 
on budget variances 
greater than $50k and 
10% 

Low 

Financial and 
Economic 
 
Failure to 
develop and 
implement 
procedures to 
manage cash 
and 
investments 
 

Catastrophic Almost certain Extreme Monthly investment 
report is provided to 
the Executive Team 
and Council that 
reports actual 
performance against 
investment limits 

Low 

Financial and 
Economic 
 
Failure to 
manage 
outstanding 
debtors 
 

Moderate Almost certain High Monthly debtors report 
is provided to the 
Executive Team and 
Council including chart 
showing total 
outstanding debtors 
and debtors greater 
than 90 days overdue 

Low 

 
 

Conclusion 

The monthly financial report provides information on the actual to budget position at 
financial statement level. 
 

Consultation 

Executive Leadership Team 
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Chief Executive Officer's Recommendation 

That Council endorse the Monthly Financial Report for April 2019. 
 
 

Attachments 

1. Monthly Financial Report April 2019. 
 
 
 



 

   

Attachment 1 - Monthly Financial Report for April 2019 
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