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6 Confidential Matters

6.1 Operational Plan 2021-2022 [Closed s.254J(3)(c)]
Executive Officer: General Manager People & Strategy
Item Author: General Manager People & Strategy
Attachments:

1. Scenic Rim Regional Council Operational Plan 2021-2022 1 2

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

This report provides Council with a proposed Operational Plan for the financial year
2021-2022 for consideration and adoption. The Local Government Act 2009 (the Act) and
Local Government Regulation 2012 (the Regulations) require that Council prepare and adopt an
annual Operational Plan for each financial year.

Recommendation

That:

1. Pursuant to section 174 of the Local Government Regulation 2012, Council adopt the
Operational Plan 2021-2022 as tabled and included in Attachment 1; and

2. Council require quarterly updates from the Chief Executive Officer regarding the
implementation of the Operational Plan for the 2021-2022 financial year.
Previous Council Considerations / Resolutions

Not applicable.

Report / Background

Section 104 of the Act requires local governments to develop and implement an Operational Plan as
part of its financial management system. A proposed Operational Plan for 2021-2022 has been
developed concurrently with the budget and in consultation with Council's Executive Leadership
Team and key members of the administration.
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Section 175 of the Regulations states:

175 Annual operational plan contents
(1) The annual operational plan for a local government must:
(&) be consistent with its annual budget; and
(b) state how the local government will:
()  progress the implementation of the 5-year corporate plan during the period
of the annual operational plan; and
(i)  manage operational risks; and
(c) include an annual performance plan for each commercial business unit of the local
government.

The proposed Operational Plan 2021-2022 meets these requirements.

The proposed Operational Plan 2021-2022 is developed in alignment with the themes, and areas of
focus of the Corporate Plan 2021-2026 (Scenic Rim 2026), together with identified strategic projects.
Key milestones or key performance indicators are nominated against each of the deliverables, which
facilitate the measurement of Council's performance against its objectives. Furthermore, the
proposed Operational Plan 2021-2022 integrates indicative budget allocations against the
objectives, which provides more transparent and accountable reporting against Council's key
objectives.

Quarterly reports will be provided from the Chief Executive Officer to Council to track
the organisation's progress in delivering the nominated deliverables and strategic projects, in line
with the reporting timeframes nominated in section 174(3) of the Regulations.

Budget / Financial Implications

The deliverables and strategic projects outlined in the Operational Plan 2021-2022 are funded in the
budget for the 2021-2022 financial year.

Strategic Implications

Operational Plan

Theme: 3. Open and Responsive Government

Key Area of Focus: 3.1.2 Provide streamlined and practical regulatory services that deliver
improved access for the community

Legal / Statutory Implications

Section 104 of the Act requires local governments to develop and implement an operational plan as
part of a system of financial management.

Section 174 of the Regulations requires local governments to prepare and adopt an annual
operational plan for each financial year.

The Chief Executive Officer must report to Council Meetings at regular intervals of not more than
three months on the local government's progress in implementing the Operational Plan in
accordance with section 174(3) of the Regulations.
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Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR46 Inadequate or lack of Governance (including procurement) Framework (systems, policies,
procedures, delegations and controls) in place to ensure compliance by Council's
Councillors and Officers with all relevant State and Federal legislation and regulations.

SR52 Ineffective and/or unrealistic strategic plans which are not appropriately scoped or
resourced, resulting in missed opportunities, re-work, failure to deliver objectives and loss
of confidence by community.

Risk Assessment

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating

Business Major Possible High Implementing Operational Plan | Low

Continuity & which delivers on Corporate

Business Plan Intent and Strategies.

Systems

Failure to

deliver

Corporate Plan

Objectives

Legal Moderate Likely High Adoption of the Operational | Low

Compliance and Plan 2021-2022 at the Special

Liability Meeting of 24 June 2021.
Business Units areas

The Operational undertaking deliverables will

Plan is a ensure the Corporate Plan

legislative and objective are achieved.

regulatory Corporate reporting system and

requirement. monthly and quarterly
Operational Plan reporting
processes.

Reputation Moderate Possible Medium Review of Key Performance | Low
Indicators. Linkages of

Reputational Operational Plan deliverables,

damage if the KPIs and Personal

Corporate Plan Performance Development

and Operational process. Monthly and quarterly

Plan objectives reporting against Operational

are not Plan. Alignment of Operational

achieved. Plan and Corporate Plan
objectives.

Consultation

Consultation has been undertaken with the Executive Leadership Team, Managers and other key
stakeholders in Council.

Conclusion

Itis a legislative and regulatory requirement that the Council adopts an Operational Plan that outlines

how the five-year Corporate Plan will be implemented. Furthermore, it is a requirement that the
Operational Plan be adopted by Council before the end of the financial year.
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CHIEF EXECUTIVE OFFICER'S MESSAGE

| am delighted to share Scenic Rim Regional
Council's Annuwal Qperational Plan
2021-2022. With Council's Corporate Plan
Scenic Rim 2026 setling the five-year
sirategic direction - designed to work lowards
a shared vision for the region as oullined in
the Community Plan 2011-2026 - this
Operational Plan sets out the specific
activities for 2021-2022 that will ensure that
our focus on realising the stralegic vision of
Councll remains steadfast,

Ouwr Operational Plan is just one of the tools
that guides Council's operations. Council will
continue 1o meel ils commitment 1o the
delivery of day-lo-day services to the
community, Including the provision and
maintenance of critical Council-owned
infrastructure and a vibrant arts and cultural
scene across the region, while progressing
the Actions contained within the Operational
Flan.

Activities outlined in this Operational Plan are
deliverable within Council's adopted Annual
Budget 2021-2022. The Flan provides
delivery limeframes for each planned aclivity
and success indicators or milestones that
help to keep us on track and accountable,

The plan provides for the ongoing delivery of
Actions contained within a number of Council
adopted Sirategies and Plans, including

+ Assel Management Plans for Council's
buildings and facilities, transpart and
urban drainage infrastructure, and open
spaces;

= Scenic Rim Regional Council Biodiversity
Strategy 2015-2025;

« Scenic Rim Regional Prosperity Strategy
2020-2025;

+ Scenic Rim Regional Council Customer
Experience Strateqy 2021-2023;

+ Scenic Rim Regional Council Waste
Management and Resources Recovery
Strategy 2021-2026; and

« Scenic Rim Regional Council
Communication Strategy 2020-2023.

Further, additional actions and activities
contained within this plan include:

+ Develop a Scenic Rim Regional Gouncil
Community and Culture Strategy,

« Develop a program of work o facilitate
climate adaplation across the region;

s Develop a Growth Management Strategy
for the Scenic Rim Region;

s  Develop and implement the Scenic Rim
Reconciliation Action Plan;

= Implement an advocacy sirategy to
influence development of Policy by other
levels of Government that better suppaorts
the economic, social and environmental
pricrities for the region;

« Develop and maintain a constructive
dialogue with the community about
service expectations and affordability,
and

« Adopt a sustainable and equitable
approach to the provision and
maintenance of communily facilities and
community sporting infrastructure that
meels current and future community
neads,

The Qperational Plan 2021-2022 is testament
to the commitment of Scenic Rim Regional
Council to work towards the vision of the
community and 1o conlinue to deliver guality
services thal meet the needs of the
community.

| am excited about the future oppontunities
within our region and lock forward to working
closely with the Mayor, Councillors, Council
employees, and in partnership with the
community, to deliver the specific outcomes
of this Plan.

I remain confident that the Operational Pian
2021-2022 sets a positive trajectory for this
Council to dellver on lts purpose: to enable a
sustainable future for our unigue communities
and rich environments.

Jon Gibbons
Chief Executive Officer

ltem 6.1 - Attachment 1
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EXECUTIVE SUMMARY

Scenic Rim Regional Council's Operational Plan 2021-2022 has been developed in alignment
with the themes and areas of focus of the Corporate Plan 2021-2026 ( Scenic Rim 2026), as
required by section 175 of the Local Government Regulation 2012. Coundll's key strategic
projects are also incorporated into this Operational Plan.

Where relevant, each of the key Actions is presented with the respective indicative financial
allocation (as per the adopted Annual Budget 2021-2022) lo provide belter ransparency and
accountability’. Furthermore, each Action has defined key performance indicators, to facilitate a
process for the measurement of Council's performance against its key objectives.,

Progress against the delivery of the objectives outiined in this plan is reported regularly
throughout the year to Council and the community via quarterly performance repors and the
Annual Report,

' 1t should bo noted that indicative budgets referenced n this Operational Plan ane inclusive of matenals and
sarvicas anly and do not nclude direct labour (employes) or overhead costs. unless othenwise stated
Accurate miormation regarding Counal's budgel can be reviewed in the Scemic Rim Regional Councl 2021-
2022 Community Budget Report

Item 6.1 - Attachment 1 Page 9
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PLANNING FRAMEWORK

The Operational Plan is a key component of Council's stralegic planning framework and should be
considered in conjunction with other planning documents, including the long-lerm financial
forecasi, annual budge! and corporate repaorting framewori.

The purpose of the Corporate Plan 2021-2026 (Scenic Rim 2026) is to provide clear strategic
direction for the organisation to ensure that Council’s strategic focus areas are aligned to the
community's aspirational vision for the reglon: the seven strategic themes as identified in the
Scenic Rim Community Plan 2011-2026. It provides the basis for decisions aboul operational
priorities and allocation of resources. This annual Operational Plan defalls the activities Councll will
take In the first year to dellver the sirategic direction of the Corporate Plan,

Coundcll will continue o meet its commitment to the delivery of day-lp-day services 1o the
community, Including the provision and maintenance of critical Council-owned infrastructure, while

progressing the Activities contained within the Operational Plan 2021-2022, within the constrainis
of the Annual Budgel 2021-2022

Council's strategic planning framework is represented in the following diagram (provided below).

CORPORATE PLAN OPERATIONAL PLAN

- AR wn m
L)
Qur Areas of Focus
Plan Actions

Key Indicators
for Success

Key Milestonas / Key
Performance Indicators

Financial Operational
Reporiing Raporting

Annual Report
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COMMUNITY PLAN THEMES

Healthy. Engaged
ard Fasoreaful

Commurl=e

Open amd
Fespantive

ORI TWRS

vibirant Towwna

and Villages

RISK MANAGEMENT

Scenle Rim Reglonal Council alms to embed a positive risk culture throughout the organisation, To
achieve this, Council has established a systematic risk management methodelegy that identifies and
addresses areas of polential risk within Council’s operalions in a manner thal is consistent with
Australian Standards. Effective risk management is governed by an Enterprise Risk Management
Framewaork that establishes the relationship batwesn Coundcil's various risk managemaent
components and processes. All steps of the Risk Management process are monitored to ensure
continuous Improvement.

A key element of lhe Risk Managemen! Framework is Council's Risk Regisier. This register details
how strateqgic and operational risks to the organisation are described, assessad, and managed, The
Risk Register is maintained in accordance with Council's Risk Management Policy and the
Enterprise Risk Management Guidelings and Is subjected 1o regular review. Strategic and
operalional risks are reviewed quarlerly or at a higher frequency based on their risk raling.

Item 6.1 - Attachment 1 Page 11
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Statement of Intent: The region's unigue natural envie
ennanceq in partnarship with our community

anment and rural Bndscapes are presen'ed and

Indicative Forscast

Area of Focus: Our Actlen Annual Annual
Budget Revenue

Continue to implemont actlons contalned within :
the Scenic Rim Regional Council Biodiversity $190,000 N/ Health, Building and

Swraregy 20152025 Environment
Activities START DATE . END DATE

1. Underake a neview of oulcomes achieved under

the existing Bicdivarsity Strateqy Impemantation 1 Juty 2021 30 Septembar 2021
Plan |
2. Develop a five year mplementation plan (2020- [
2025) 10 provide support and direction in achieving 1 July 2021 30 November 2021
Seenic Rim Regional Council’s biodversity vision .

3, Continue delvary of programs aligned with 1 duly 2021 40 June 2002

cuu_n:u's biodiversity vision.
Indicator for Success  Kay Milestone | Key Performance Indicator | Target

Review of oulcomes achieved under the exsling

Biodversity Strategy Implementation Plan 2015 30 September 2021

Bod . 2020 completed.
Wersity across { [
region is prolecied ij ::::g:“%m? implemeniation Plan 30 Movember 2021 |
New properiies secured under the Habitat .
. Protection Program by 30 June 2022

Total valie of grant funding allocated 1o the
Outcomes afe enhanced . mminity by 30 June 2022 to facditate $103,000

:: "m;l‘“'g"m g biodwersity outcomes |
knowledge sharing Humber of environmental education avents 8

delnvered by 30 June 2032

Indicative Forecast
Area of Focus: Our Action Annual Annual Lead
Budget Ravanue

Partnar and collaborate with agencies,

community groups and private landholders to Huoalth, Building and

provide a coardinated approach to protecting $30.000 DA Enviranment
biediversity within the region

Activitios ETART DATE | EMD DATE

1 Esiablish project agreaments with Agencies,

community groups or private landhoiders for the 1 July 2021 31 December 2021
NSRVETY O INCIRVETEAY. PEORAS

2 Dalver biodiversity projects, in collaboration

wilh agencies, communily Qroups or pnvale 1 July 2021 30 June 2022

Humber of iod versity projects established in

Cutcomes are enhanced  cqllabaration with agencies, community groups 2

by productive or prvale landhokders by 31 December 2021
parkersgs o Value of suppon secured by 30 June 2022 '
knowladge

i through bicdwersity partnerships $100.000

Item 6.1 - Attachment 1 Page 12
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Statement of Intent: The region's unique natural environment and rural andscapes are presaryed and
enhanced in pannership with our community. [eantinued

Indicative Forecast
Area of Focus: Our Action Annual Annual
Budget Revenue

Lead

Rovenue o

Continus to deliver, in partnership with the Budget to be finalised :
Council of Mayors South East Queensiand, the offset with :,?:Ig:;f"’::mt
Resilient Rivers Program FEv L funding

: body | |
Activities START DATE | END DATE |
1. Dalver Logan and Alberl Rivers Catchmant
!"*“'““ Plan 1 July 2021 . 30 June 2022
2. Delrver Bremer River Catchment Action Plan T July 2021 30 June 2022

Indicator for Success l'my_m'.rltﬂ'mq Indicator ] Targst
Stabilisation project delvered in accordance with
the Logan and Albert River Catchment Action 31 December 2121
Flan
Co-ordnated rural parnership projects delivered
by 30 Junae 2022 toimprove watarway haalth in

! prionty locations under the Bremer River 4.
Matural environment and Carchmant Acton Plan
rural landscapes are .
Wieend management, riparan planting and
enhanced es aresultol oo 0 Gehication projects delivered by 30 5

planned actions, June 2022 (Mid Logan Phase 2)
Weed management, nipanan planting and
ercsion stabilisation projects deliversd by 30 2
June 2022 (M Logan Phase 3)
Project management plan and funding deed of

agreement in place (Mid Logan Phase 4) 30 November 2021

Indicative Forecast
Area of Focus Our Action Annual Annual Lead
Budget Revenue

Develop a program of work to facilitale cfmate Health, Buikding

adaptation across the region $40,000 WA and Environment
Activities START DATE _ _EN_I‘.'I DATE

1. Dovelop the Scenic Rim Chmate  Change 1 July 2021 3 Decembor
Statement of latent 2021

2 Commeance developmen! of the Scenic Rim

Chmate Change Strategy and Implementation 1 January 2021 30 June 2022

Indlcator for Success  Key Milestone / Key Performance Indicator  Target
Scanic Rim Climate Change Statement of Infent
adopted by Council 31 December 202

1
Matural emannment and _

nural landscapes are

enhanced as aresultof Knowledge Hub for Climate Change established | 31 March 2022
i Climate Adaptation Discussion Paper presented

to Councl

|

a |
|

30 June 2022 |

ltem 6.1 - Attachment 1
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Statement of Intent; The region's unique natural environment and rural Bndscapes are presenyed and
entanced in partnership with our commaunity. (eantinued)

Indicative Forecast

Area of Focus:  Our Action Annual Annual Lead
Budget Revenue

Increase community awarensss of the causes

and Impacts of, and mitigation strategles to

manage, drought and natural disesters such as

fire and flood

Activities START DATE END DATE

1 Develop the Queensiand Emergency Risk
Management Framework (QERMF) assessments 1y 2021 | il

ﬁngm and ondorse 2021 Local Disaster 1 July 2021 %1 Dacamber 2021

3 Debver annual disaster managemen! exercues I
o incraase capability,

4. Promote Scenc Rim Regional Council Disaster
Dashboard website. 1 Juty 2021 30 June 2022

Quesnsland Emergency Risk Management

Community and
$105,360 865360 L. oo

1 Juty 2021 30 Jung 2022

Framewaork endorsed by Local Dieaster 31 Decembar 2021
Management Group
Local Disaster Managemen! Plan reviewed
Increased community and endorsed by the Local Disaster 31 December 2021
awareness of drought ang  Management Group |
natural disaster miigation  Number of Local Diaster Management sub
enhances resiiance plans reviewed and endorsed by the Local 1
Disaster Management Group by 30 June 2022
Dusaster exercises facinaled annually [1
Incroase in number of users who access the ™
disaster dashboard

Indicative Forecast

Arsa of Focus:  Our Action Annual Annual Lead
Budget Revenue
Incorporate natural dizsaster mitigation in the Within
design and operntion of Council's facilities xS A anmmm and
AT AEAES labour Operations
budget .
Activities START DATE . END DATE

1. Conduct recenclabion of Councils desgn

standards for assembly buildings in which

peaple may gather for social, Theatrical, 41 Dacambe 1
political, religious or chic purposes against tha Vi 2028 e frve
Building Codes of Australia - Queensiand

Standards and Tolerances

2 Identify and develop appropriate standards to ' '
assist in the delivery of sustainable facilfies 10uy2021 | 31 December 2022 |

3. Dosign new faciliies and assets to current
slandards and guidelnes, incorpomating natural 1 July 2021 30 June 2022
disaster mitigation

Item 6.1 - Attachment 1 Page 14



Special Meeting Agenda — Confidential ltems

24 June 2021

SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Statamant of Intent: The region's unigue nalura

anhanceEa In []1'}.' tnershp with our comamundi ¥ sonfiniedq)

Araa of Focus

Area of Focus:

Indicator for Success  Key Milestone / Key Performance Indicator

Council's assets provide
approprate and
sustanable levels of
SOMVICE.

Cur Action

Dasign and deliver
opearations

Activities

cauncd_'s road notwork.
2. Invastigate

Raconciliation of Council’s dasign standards for
Class 98 builkdings against the Buikding Codes of
Australia - Queensland Standards and Tolerances

completed

Designs for Council's new of upgraded faciliies and
assats incorporale natural disaster mitigation

Council's operational facildias

indicative Forecast
Annual Annual
Budget Revenue
Inktlatives to Increass ::'::I:
environmental sustainability scross Council's b "g MiA
allocation |
START DATE
1. Investigate the use of recycled products in 1 July 2021
the use of energy efficent
infrastructure and processes n the operation of 1 July 2021
3. Implement ensrgy-smart technology in Council's ' 1 July 2021

buildings and community faciies i

Council's assets provide |
and

appropnate
susianable
SErVICR

levels

Qur Action

Advocale for the evaluation of aptions for
increasing water resilience within the region

1 Prograss Water for Warrill Project governance,
feasibility and advocacy.

Business case for proposed fral of environmentally
fnendly asphal presented 1o Council

LED Ights installed mn Council buikdings and
community facilities annually |
Number of exfernal grants securad by 30 Jung
2022 to fund implementation of significant energy-
efficioncy projects

Opions  paper  presenting  energy  elfcient
infrastructure and processes for use in Councifs
aperatonal faciktes presantad to the Executive

anvironmeant and niral Bndscapes are plesened and

 Targat

|
31 December 2021 ‘

100%
Lesd

Operations
END DATE
30 June 2022

Maintenance and ‘
[

30 June 2022

30June2022 |

31 Decembear
2021

100

30 June 2022

Reqional Prospenty
and
Communications
and Healths
Building and

Environment

Indicative Forecast
Annual Annual
Budpget Ravenua
510,000 $10,000
START DATE
1 July 2021

ENDDATE
30 June 2022

ltem 6.1 - Attachment 1
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Statemen! of Intenl: The regicn's unique natural environmen? and rural Bndscapes ane presenved and
enhanced in partriership with our communily, fcontinued]

2. Continue to partner with Queensland Universily
of Technology and the Queensiand Govemment

Department of Regional Development, 1 July 2021 30 June 2022
Manufacturing and Water to investgate water
secunty for Tambarine Muu_nt.uin |
Indicator for Success  Key Milestone / Key Performance Indicator | Target |
Required governance documentation and
profocols developed for mdustry-managed entily 30 Septamber 2021
Water resiience across Funding apphcation for Waler for Warill Project
the region is mcreased  prepared and submitled . 31 Decombar 2021
Cutcome of the Tambonne Mountain Water
Security Extension project reported to Councl | 0 June 2022
Indicative Forecast
Area of Focus: Ouwur Aclion Annual Annual Lead
Budget Revenue
Continue to dallver One Milllon Trees for the Health, Buiding and
Scenic Rim by 2025, $50,000 i Enveronment
Activities START DATE | END DATE
1. Delver rural rees mitiative 1 July 2021 30 June 2022
2. Dolwvar community Trees iInmatve. | 1 July 2021 30 June 2022
3. Delrver habital trees imliahve 1 July 2021 30 June 2022
4 Daim_r mier frees nitmtive 1 July 2021 = 30 aunqguzz

Natural environment and  yymbar of trees planted annually i achisve the

rural landscapes arg A
tinnced At & atult-of E;;muan Treos for the Scemc Rim' targel by 90,000

plannad actions.

|
|
|
|
- - i
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SUSTAINABLE AND PROSPEROUS ECONOMY

Statement of Intent: An enhanced regional brand underpins sustainable economic growth for businassas, sirong
local employment opportunities and high-performing primary production and tourism industries

Area of Focus:

& cumant and

Area of Focus:

Indicative | Forecast
Qur Action Annual Annual
Budget Revenue
Continue to Implement the Scenic Rim - M
Regional Prosperity Strategy 2020-2025, $67.500 NiA
Activities START DATE
1. Delver achons conlamed n the Scenc Rirm 1 July 2021

Regquonal Prosperily Strategy 2020 - 2025
Indicator for Success Key Milestone / Key Performance Indicator

Number of businesses angaged annual
Oulcomes are enhanced 929 ty

through productive
partnerships and
knowledge shanng

HNumber of developmental projectsinibabives
delrvered in collaborabion with Chambers of
Commearce, Local Toursm Organisation, and
other business groups

Humber of concepl and pre-kdgement meetings

allendad by Regonal Prospenty leam members
Investment in the region
grows

Event impact and economic impact modeling -
number of scenanos modelled

Humber of potential development applcants
supported through case management

Indicative = Forecast
Our Action Annual Annual
Budget Revenue
Facilitate and mentor continued developmant
and sustainability of diverse and high- ’
performing local business, with capability to $30,000 $13,000
adapt and thrive.
Acrivities START DATE
1. Engage with local businesses via wisitabon
schedule and regular program of assistance and 1 July 2021

refarral o opportunities via local, Queensland and
Australian Govemmen! programs

2 Dalver a regon-relavant program of acinmbes
as part of Small Business Month

3, Delver and report outcomes of 2021 Scenic
Rim Busmess Excellance Awards

Indicator for Success Key Milestone / Key Performance Indicator

Evenis delivered as parl of Small Business
Maonth

1 January 2022

1 July 2021

Indrviduas registoned 10 parbcipate in Small
Business Month actvilies

Tickets sold to Business Excellence Awards
Gala Dinner

Creation of valued
employment for local
residents is supporied

Entnies recervad m the Busmess Excellence
Awards

Lead

Regional Prosparity
and Communicalions

END DATE
30 June 2022
Target
200
10
10
1]
Lead

Regional Prospenty
and Communications

END DATE
30 Juree 2022
30 June 2022

31 Docember 2021

| Target

15

100

175

15
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24 June 2021

SUSTAINABLE AND PROSPEROUS ECONOMY

Statement of Intent: An enhanced regional brand underpins sustainable economic growth for businesses, strong
lacal amploymeant opporunibes and high-performng primary produchon and Lowrsm mdwsines

Area of Focus:

Area of Focus:

An industry

Indicative Forecast

Our Action Annual Annual

Budget Revenue
Extemal

Support the local economy through the E"Endmg to

development of strategic partnerships and 519,776 d

supply chain management :ﬁmml

quarter

Activities START DATE

1. Continue o engage local businesses in

explonng opportumties for iIncreasing local 1 July 2021

economic spand

2. Delrer the grant-funded Scenic Rim

Entreprenaunal Hub Onhine Program Lo support 1 July 2021

busingss development

3. Develop business and indusiry capatality

through the grant-funded Scamc Him Supply 1 Juby 2021

Cham Capabilty Program

Indicator for Success Key Milestone | Key Pearformance Indicator

Council contnues o focus  Percentage of Councils matenials and services

on ‘buying local axpenses invested with local suppliers

Outcomes are enhanced Local businesses participating in the Scenic

through produc e Fim Entreprangunal Hub Onling Program and

parnerships and Scenic Rim Supply Chain Capabilty Program

knowledge sharing

Indicative = Forecast
Our Action Annual Annual
Budget Revenue

Facilitate the retention, expansion and

attraction of industrial businesses, contingent 575,000 i
on market demand.

Activities START DATE
1. Devalop a suibe of invesimeant atiracton

marketing matenals and 1actics, targeted at 01 July 2021

polental invesions

Z Contnue facditating Scenic Rim Strategic

Coordination Group meebngs, achons and 071 July 2021
outcomas

Indicator for Success Key Milastona | Key Performance Indicator
Humber of medium- 10 large- mdustrial

Invastiment in tha region businassas engaged by 30 Juns 2022

Qrosys rugard:ng retenbion, expansion or altrachion o
the region

Quicomes are enhanced

through productive Number ol Scenc Rim Stralegic Co-ordinaton

partnerships and Group meatings held annualty

knowledge sharing

Lead

Ragional Prospanty

and Communications

END DATE

30 June 2022

30 June 2022

30 June 2022

Target

35%

30

Lead

Ragional Prospanty

and Communications

END DATE

30 June 2022

30 June 2022

Target
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SUSTAINABLE AND PROSPEROUS ECONOMY

Statement of Intent: An enhanced regional brand underpins sustamable economic growih ko busmesses, strong
local employment opportunities and high-performing pramary production and tourism industries

Indicative Forecast
Area of Focus: | Our Action Annual Annual
| Budgst Revenue
dusiry Within

print that Champion the Bromelton State Development exishing A Hegional Prospenty
Area partnership. labour and Communications

budgel
Acrivities START DATE END DATE
1. Pursua concepl of Bromallon business casa
being included as part of a SEQ City Deal 01 July 2021 30 June 2022
2. Ensure efhaent delivery of the grant-lunded
Scenic Rim Intand Rail interface Improvement 01 July 2021 30 June 2022

project
Indicator for Success Key Milestons / Key Performance Indicator  Target

Bromelon business case is includad in tha

BEQ City Deaal wathun the SEQ Trade and 1005
Creatian of valued Enterprise sping

employment for local

residents i supported Debivery of the grant-funded Scemc Rim Inland

Rad Interdface Improvement project by 31 100%
March 2022

Forecast
Area of Focus: Annual Annual Lead
Budget Revenue

Capital Resources and
Develop the Beaudesert Enterprise Precinct by works and 5A43 000 Sustamatubty
2022, labour o Regional Prospenty
budget and Communications
Activitios START DATE END DATE
1. Finakse construction of Enterprise Drve lop
road and hght indusinal subdnision 1July 2021 =i KBSERIE Sr 20
2 Continue sales and promabion of hight
mdusinal opporiundes within the pracinct 1.July 2021 30 June 2022
Indicator for Success _ Key Milestons /| Key Parformance Indicator  Target
Projects delvered within projected timaframes 100%
Wi and budget
vastment in the region
Qrows Sale of lots within the Beaudesen Enterprise 13%
Procinct
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24 June 2021

SUSTAINABLE AND PROSPEROUS ECONOMY

Statement of Intent: An enhanced regional brand underpins sustainable economic growth for businesses, strong

Area of Focus:

lacal amploymant opporfunibes and high-performing prmary produchon and lowrsm mdusines

Indicative = Forecast

Our Action Annual Annual
Budget Revenue
Within

Advocate for agriculture-based futurs industry existing

= NIA

opportunities. laksciur
budget

Activitios START DATE

1. Work with agni sector to facibitate growth and

bunkd an opporiumbes in agn busimess and agn 1 Juby 2021

B nsm.

Indicator for Success Key Milestone / Key Performance Indicator

Arsa of Focus:

Outcomes are anhanced
through productive
partnerships and
knowledge shanng

Our Actien

Meelings held by mndustryded agr-business
Seenng group

10-year roadmap and 3-year stratege plan
adopled by Council by 30 June 2022 for
delneary by indusiny

Business development program workshops
held (phase 1)

Business development program  workshops
held (phasa 2)

Indicative = Forecast
Annual Annual
Budget Revenue

Build on the Scenic Rim destination marketing

brands, such as "The Richest Place on Earth, in
Australia’, to drive awarensss, visitation and

tourism investment,

Activities

1. Rafresh Visil Scemc Rim weabsile

2. Dalver tactical destination markating campaign
3, Develop Resilience Buildng Program

4, Develop Industry Capacity and Capability

Devvelopment Program

Indicator for Success

Ouicomes are enhanced
through productive
partnerships and
knowlerdge sharnng

$222,000 A

START DATE
1 July 2021
1 Juby 2021
1 July 2021

1 July 2021

Key Milestone / Key Performance Indicator
Realreshed Visil Scenic Fim websile launched
and operalional

Humber of keads 1o Visit Scemc Rim from
campaign activity

Humber of keads 10 1ounsm operators from
websile or dgilal campaigns

Audience reach through campeaign achivily
(vhws)

Campaign value genaraled above paid media
spand

Lead

Regional Prosparity

and Commumcalions
END DATE
30 Jurve 2022
Target
12
30 Juna 2022
2
[F]
Lead

Regional Prospenty
and Communications

END DATE
31 Decembear 20021
30 June 2022
30 June 2022

30 June 2022

Target

31 Dacambar 2021

50,000

100,000

5,000,000

5500000
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SUSTAINABLE AND PROSPEROUS ECONOMY

Statement of Intent: An enhanced regional brand underpins sustainable economic growth for businesses, strong

lacal amploymeant opporunibes and high-performng primary produchon and Lowrsm mdwsines
Indicative = Forecast
Area of Focus:  Our Action Annual Annual Lead
Budget Revenue
Facilitate growth of guality regional events and Regional Prospenty
experiences, $330.000 $320,500 and Communications
Activities START DATE END DATE
1. Deliver Eat Local Week 2022 1 July 2021 30 June 2022
2. Altract, expand and develop new évents in the 1 July 2024 30 June 2027
ragion
3, Support development and delivery of new events i iy
on tha Seanic Bim calandar 1 Julby 2021 30 June 2022
4 Ma.ntnr community coordinators of regional 1 July 2021 30 June 2052
evenls
Indicator for Success Key Milestone | Key Performance Indicator  Target
Total value of economc impacl generabed by -
Investment in the region support of events by 30 June 2022 $3.750,000
Groms Rato of benefit to dollars nvested as at 30 June
A 61
202
Indicative = Forecast
Area of Focus:  Our Action Annual Annual Lead
Budget Revenue
g0
{Carry
forward of
externally
. ) . funded
Partner with the unified Local Tourism budgel 1o 20 Regional Prospenty
Organisation, Destination Scenic Rim. beug and Communications
processed
following
hirsl
quarter)
Activities START DATE END DATE
1. Assist the Local Tounsm Organisation
transiion 1o a new model, which includes a full- 1 July 2021 30 June 2022
time grant funded Executive Officer
? Prowde fundmg lo laciitate the Local Toursm
Organisation's delivory of somee of the tourism 1 July 2021 30 June 2022
acimbes previously conducted by Council
3 Jomfly delwear B range of destnabon markstmg
activilios 1 July 2021 . 30 June 2022
Iﬂc_ﬁ:llw for Success Key Milestone | Key Performance Indicator _ Target
Humber of members of Deslinabion Scemic
Dulcomas ane enhanced Rim 100

thraugh producive
partnerships and
knowledge sharing

Tmely reports submitied to Council of
actevities plannad and delvered by the Local 2
Tounsm Crgansation
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SUSTAINABLE AND PROSPEROUS ECONOMY

Statement of Intent: An enhanced regional brand underpins sustanable economic growth for businesses, strong
local employment opportunities and high-performing primary production and tourism industries

Forecast

Area of Focus: | Our Action Annual
Revenue

Within

Dafine opportunities to mitigate the impact of  existing Regional Prosparity

growth derived from tourism. laksour NiA and Commumcalions
budget

Activities START DATE END DATE

1. Report to Council on economic value denved ane .

from tourism 1 July 2021 30 June 2022

2. identify and investigate potental imtiatves 1o

mitigate environmeantal and amenity impacts from 1 July 2021 30 June 2022

visitalion growth

Indicator for Success Key Milestone | Key Performance Indicator  Target

Renawal of Council's Annual report provided lo Counal on value of

assels, including facilibes tourism 30 June 2022

and infrasiruciure, &

partially offset through Detivery of posiion paper lo Council on

valug caplured from potential mitigation scenanos 30 June 2022

tounsm and other activiies
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OPEN AND RESPONSIVE GOVERNMENT

Statament of intent: Ethical and transparen! leadership supports tha diverse needs of our community via a high
patfarming and financally suslanablé onganisation

Indicative Forecast

Area of Focus:  Our Action Annual Annual
Budget Revenue

Lead

Enhance the customer experience through the  Within
delivery of planned actions contained within exishing MIA Community and
the Scenic Rim Regional Council Customer labour Cultur
Exparience Strategy 2021-2023 budget _
Activities START DATE _ END DATE
1. Deliver year one intiatives of the Scemc Rim
Regional Council Customar Expenence Stratogy 1 July 2021 30 June 2022
htl:dnttwﬁmml - Key Milestone /| Key Performance Indicator |Tunlt
Increase n posilivie customer ieedback | 15%
Customer S-I.H\'ijl framework developed and
Community sentiment endorsed by the Council 30 Saptamber 2021

regarding Councd and IS Gustomer Survey conducted by 31 December

SerViCes is Improved 2021 : Y 31 December 2021
Customer Survay final repar prasanted to

Council by 31 March 2022 31 March 2022

Indicative Forecasi

Area of Focua:  Our Action Annual Annual Lead
Budpget Reavanue

improve systems and digital capacity to
enable enhanced customer access to 475,000 A anafn" Services
Council’s services echnalogy

Activities START DATE _ END DATE

1. Investigale and evaluate the utilisation of a
Customer Relavonship Management System. 1duly 2021 31 March 2022

hﬁut«l'nrimml l'.'ulllnhmmwhmmmn hdlnl'hr |T!rﬂ!t

Council has the systems Project Plan for implementation of a Cuslnmﬂr

and digital capabilty to Relationship Management System developed 30 September 2021
Improve cuslomer Optons Papar for Customer  Relalionship

expenence Management System presented to Council 31 March 2022

Indicative  Forecast
Area of Focus:  Our Actlon Annual Annual
Budget Revenue

Lead

Improve capabllity to manage interactions with Information Services
our customers $165.400 NiA and Technokagy
Activities START DATE | END DATE

1, Optimise use of Council's Customer Raquest 1 July 2024 31D bar 2021

System
Indicator for Success  Key Milestone / Key Performance Indicator  Target
Counail has the systems

and digital capability 1o Project Plan for optmesation of Customear
improve customer Request System endorsed by the Execulive 30 Septamber 2021

ORpErenCe,
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24 June 2021

OPEN AND RESPONSIVE GOVERNMENT

Statement of Intent: Ethical and transparent laadership supparts the diverse needs of our community via a hgh
patfarming and financally susianablé onganisation

Area of Focus:

Area of Focus.

Typas of cusiomear-infialed mieractions
{including requests for service, complainis,
infarmalion regqueasts) lhal can be accessed by
self-service by 31 December 2021

Report designed o present Key Performance '

Indicators for Customer Reguests

Our Action

Enhance communication with aur
customers and other stakeholders through
the implementation of the Scenic Rim
Regilonal Councll Communication Strategy
2020-2023

Activities

1. Delwver activities with a completion date of
30 June 2022, as outined in the Scenic Rim
Regional Councl Commumnicaton Strategy

_2020.?3.

Indicative Forecast
LY LITEY Annual
Budgel Revanue

$82.600 HIA

START DATE

1 July 2021

5%

3 December 2021

Lead

Regional Frospenty and
Communications

END DATE

30 June 2022

Indicator for Success  Key Milestone | Key Performance Indicator | Target
Responses provided o madia anquirias
willin Councd prescribed deadines
Media releases distnbuled annually aboul

Cotncil busingss

Clear and relevant HMumber of CEQ Updates issued annually to
information s delvered improve intermal communication

proacively and in a timely Mumber of advertisements published in local

manner
infiormed

newspapers annually (o keep the community

Social media content schidules developed o
incraasa followers on Council's Facebook

and Linkedin pages

Our Action

Build and maintain the community’s
awareness and understanding of Council’s

Indicative Forecast
Annual Annual
Budget Revenue

20%

120

24

120

12

Lead

programs, services and decision-making $44.336 MiA Community and Colkro
processes

Activities START DATE END DATE

1. Bring together key stakeholders to plan,

collaborale and enable place-based 1 July 2021 30 June 20022
community and culture nbiatives o

2. Rmise swareness and understanding 1 duly 2021 30 June 2022

regarding Council's community and cultural
programs, services and decrsion-making
Processes
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OPEN AND RESPONSIVE GOVERNMENT

Statement of Intent: Ethical and fransparent leadership suppors the dverse needs of our community via a high
[.4’-11I'l| ming i r|Il|i‘.1".'.'|||'3, SUSLAaGs -lff].j1' ra N

3 [nsribute relsvan! resources o keep the

communilty informed aboul Council programs, 1 July 2021 30 June 2022

servicas and decson-making rocesses

Indicator for Success  Key Milestone / Key Performance Indicator  Target
Community and cullural ovents delivered in 10

Claar and relevant

artnarship with the communi
information s delvered P P w_ t
proactively and in a timely Information sessions held (o raise awarenass of

manner Councifs commundy and cullural programs, 10
serices and decision-making procasses

Indicative Forecast
Area of Focus: Our Action Annual Annual
Budget Revenue

Develop ways of interacting with the i
MIA Regional Prospanty

community that facilitate two-way 232 000

communication and strengthen relationships and Communications
Activities START DATE | END DATE

1. Delver Commundy Engagement Framawork

including Action Plan for adoption by Council, and 01 July 2021 30 Juna 2022

COMITENCE dahrnr;r m‘ year-one _n:llanrs ]
Indicator for Success. | Key Milastons /| Key Parformancs indicator Target

Community Engagement Framework :nﬂuﬁn;g
Community sentiment Action Plan endorsed by the Council 31 Decembar 2021

regarding Council and its  Onling community engagement hub implemented 31 March 2022

services ks improved Baseline established for community engagement o\ .o
via online commumty angagemant hub e

Indicative Forecast
Area of Focus: Our Action Annual Annual
Budget Revenue

Within

Participate in strategic discussions with the

Local Government Azsociation of Quesnsiand axisting MIA Govarnance and
(LGAG) and the Council of Mayors South East Laksour sk
Quesnsland (COMSEQ) budget

Activities START DATE END DATE
1 Provide support to alected mambers for thedr

participabion in strategic discussons with LGAL 1 July 2021 30 June 2022
and COMSEQ

Indicator for Success  Key Milestone | Key Performance Indicator  Target
Council's advocacy

enables the delivery of - ¢, yiccion of identified motions for the LGAQG

aconemic, socal and
environmental prionties Annual Confarence

across he regon

31 July 2021
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OPEN AND RESPONSIVE GOVERNMENT

Statement of Intent: Ethical and fransparent leadership suppors tha dverse needs of our community via a high
[.4’-11I'l| miandg and r|Il|i‘-1!'.'.'|||'3, SUSLRA S 'I"f]-:1' ra N

Indicative Forecast

Area of Focus: Our Action Annual Annual
Budget Revenue

Lead

Activaly promote, and advocate for, the

community's vision in discussions with the  Within Assel & Environmental
Quesnsiand and Australian Governments RISNg NIA Sustainatility and

and Statutory Entities to facilitate the Iabour Customer & Regional
delivery of necessary infrastructure and budget Frospenty

sefvices in the region

Activities START DATE END DATE

1 Seek community feedback on infrastruciure .

and services pricniios 1 July 2021 30 June 2022

2 Update Councid's summary of, and advocacy
plan for, infrastruciure and SETVICES prioribes 1 duly 2021 30 June 2022

: Key Milestone / Key Performance '
Indicator for Succass Indicator | Target
Council's advocacy Community engagement sought on
enablkes the delivery of infrastructure and Samvices prioftss 39 March 2022
aconomic, socul and Opportunities pursued by 30 June 2022 to
envirenmental prionties promote Council’s pnonties with decsion
across the region makers

Indicative Forecast
Area of Focus: Annual Annual Lead
Budget Revenue

Ensure Council's policies and practices m‘;ﬂ
remain in line with changing statutory lam:q MR Governance and Risk
requlramants budget
Activities START DATE END DATE
1. Delver training and other actvities 1o ensung
awarenass of Council's Palicy Review
Framework and promole best prectce for 1duty 2021 30 June 2022
cofporate governance
2. Monitor and provide assistance in the review
of pokicies and procedures to ansure lagisiatve 1 July 2021 30 June 2022
cbilgations we raaihtabed .

Key Milestone / Key Performance
[ndlcatorfor SUCcess indicator i o
Council has athical and All required policies and proceduras are 30 June 2002

transparent governance current
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OPEN AND RESPONSIVE GOVERNMENT

Statement of Intent: Ethical and fransparent leadership suppors tha dverse needs of our community via a high
[.4'!11I'l| miandg and hllﬂﬂ!’.‘.‘ill} SUSLRA S -'lf:_].j1' ra N

Indicative Forecast
Area of Focus: Our Action Annual Annual
Budget Revenue
Maintain an embedded culture and practice  Within
of transparency and ethical conduct, while existing MiA
adhering to confidentiality and privacy labour
requiremants budget

Activhies START DATE END DATE
1. Continue to maintain high standards when

facitating matters and processing apphcabons 1 July 2021 30 June 2022
from public and external agencies.

2. Partner with Office of the Information

Commissioner and the Queensland
Ombudsman in promabng awareness of 1 duly 2021 30 June 2022

prvacy and confidentialty requitements
: ~ Key Milestone | Key Performance
Indicator for Success Indicator

Lead

Governance and Risk

i
Targat
I Dwalﬁpmml of an annual Inmﬁg program L

mcorporaling relresher raming, awaranass

and updales on reavant legisiative and
Council hag athical and Councl policy matters. Program amm (o also 31 Decamber 2021
trans parent governanc e target co-delvery of koy extemal agency

AWATBNASS DIOQIAMS

Humber of discrepancies identfied in the 0
Councilor Conduct Register

indicative Forecast
Area of Focus: Annual Annual Lead
Budget Revenue

' " Within

Ensure Council's ongoing compliance
through robust audit, risk managemeant and :;n;:g A :"h'::‘l};‘;ﬂ:": g
sssurance frameweorks. budget ex:
Activities START DATE END DATE
1. Complete reviews in accordance with
sgiprowedd rviwial Audtt Fian 1 July 2021 30 June 2032
2. Prowde advice regarding conbrols and
business improvements, as required Ty 202 30 June 2022
3. Collaborate with, and provide assurance
seqvices to, project teams in the delivery of key 1 July 2021 30 June 2022
p'nm' e — eyt p——————

Key Milestone / Key Performance [ :
Indicator for Success Indicator 5 Tarpget
Council's praclice 15 _Annual Audit Plan adopled by Councl |31 August 2021
consistent, accurale, open  Mumber of Audit and Risk Committes 4
and hanest meatings faciltated annually
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24 June 2021

RELAXED LIVING AND RURAL LIFESTYLE

Statement of Intent: Futura growth opportunities, developmean! and innovation anhance our festyls and preaserve
our natural assets and prama agriculural knd

Area of Focus:

Area of Focus:

Indicator for Success

Our Action

Implement an advocacy strategy to influence
the development of Policy by other levels of
Government that better supports the
economic, social and anvironmental priorities
for the region.

Activities

1. Contnue representabon on Councl of Mayors
South East Queensland (COMSEQ) Economic
Development Reference Group

2 Delver sp-monthly update o Queensiand and
Australian Govemmen! Membors

3 Continue representaton on the COMSEQ and
quarierty meatings with the SEQ Local
Govermmant Working Group fo miorm the

Regional Planning Committes and the SEQ
Growih Monitoring Program

indicative  Forecast
Annual Annual
Budget Revenue
Within
axisting
labsour WA
budget

START DATE

01 July 2021

01 July 2021

01 July 2021

Advacacy Strafegy adopted by Counci
Moetings of the COMSEQ Economic

Advocacy and innovatee
parnerships enable the
delvery of economic, social
and environmental poonties
ACrOSS ha ragion

Development Relerence Group allended

Maatings of the SEQ Local Government
Working Group - attended to inform the

Regonal Planning Committed and SEGQ
Growth Manitaring Program

Updates provided to Queensland and

Australmn Govammeni Mambsars

Legislaton and regonal
planning nstruments
faciitate Scenk Rim's

| Informaton prepared to suppon Council's
submssion Lo inform the Queensland
Govemmaent's review of the South East

sirateqc framawork lor Oueensiand Regional Plan 2017 -
growth ShapingSEQ
Indicative = Forecast
Our Action Annual Annual
Budget Revenus
Develop a Growth Management Strategy for
the Scenic Rim Region $130.000 NA
Activities START DATE

1. Underake public consultation of the draft
Scenic Rim Growth Management Strategy

2. Dovelop the Scemc Rim Growth Managemant
Straieqy including an iImplemaniation Plan and
respond (o all publc submission

1 Hovember 2021

1 March 2022

Lead

Office of the Mayaor
and CEO/Regional
Prosperity and
Communicatione/

Planning and
Development
END DATE

30 June 2022

30 June 2022

30 June 2022

 Key Milestons / Key Performance Indicator  Target

A0 Juna 2022

4

£

100%

Lead

Planning and
Development

END DATE

3 March 2022

30 Junae 2022
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RELAXED LIVING AND RURAL LIFESTYLE

Statement of Intent:. Future growih opportunitees, developrmen] gnd mnovalion enhence ou Meslyle and preserve
our natural assats and prame agniculiural lBnd

__h:_l_ular for Bu_r.nl_l | Ituy H_I!m | Key Pﬂnm-nqu hdlem_r | _Tn'gﬂ

Public consuliation of the dralt Scemic Rim
Growth Management Strategy & complete by 31 March 2022

Qur Growth Managemaont 31 March 2022 !
Strategy Ensuras Tha Scenc Rim Growth Management Strateqgy
presenalion ol prescribed s adopled with the inclusion ol A

natural assats and prime comprehensive plan for its mplamantation by
agncultural land 30 June 2022

Responsas provided lo all submitters by 30 100%
June 2022

30 Juna 2022

Indicative  Forecast
Area of Focus:  Our Action Annual Annual Lead
Budget Revenue

Complets Major Amendments to the Scenic Planning and
Rim Planning Schame 2020 $40,00 A | Development

Activities START DATE END DATE

1 Review the Scenc Rim Planning Schame 2020
o ensure il ahgns with communily aspirabons and 1 July 2021 30 June 2022
leqgeslatve raquiraments

Indicator for Success - Key Milestone | Key Performance Indicator | Target
Legisiaton and regonal

planning nstruments Fust Mmyor Amendment to the Scemc Fam

facitate Scenic Rim's Planning Scheme 2020 adopted in accordance 30 June 2022
sirategc framework for with legisiative requirements

grimvth

Indicative Forecast

Area of Focus:  Our Action Annual Annual Lead
Budget Revanue

Within
Explore options, end advocate, for stable, : .
reliable and redevant digital connectivity existing NIA intormatoh Srvices
scross the reglon. Lml . and Tachnology
Acrtivities START DATE END DATE
1 Wark with internal and extemal stakahokdars to 1 June 2024 0 June 2022

promole Scenc Rm_ a5 8 pnonty regun. |
Indicator for Success - Key Milestone | Key Performance Indicator !Tunu't
Mobile and data services Humber ol engagements wilh decson makers

connectivily acnoss the and pokcy influencers regarding dagital 2
reqgion s enhanced, connectpty
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RELAXED LIVING AND RURAL LIFESTYLE

Statement of Intent:. Future growih opportunitees, developrmen] gnd mnovalion enhence ou Meslyle and preserve
our natural assats and prame agniculiural lBnd

Indicative Forecast
Area of Focus: Qur Action Annual Anmual
Budget Ravenus

50
(Carry
forward of

Implement the Scenic Rim Smart Region externally Regional Prospenty

: funded R 112 and
Straregy 2021-2024 budget to b Communications

processed
folkywang first
Qquerter)

Activities START DATE END DATE

Implament Year 1 achon plan from the Scemc Ren
Smart Region Strategy 2021-2024 01 June 2021 31 July 2022

Indicator for Success | Key Milestone / Key Performance Indicator Target

Counal's advocacy enables SHI n;:?;: &nﬂfﬂgﬂn Stralagy 2021-24 30 Seplember 2021
the delivery of economic,
social and environmental Year 1achon plan of the Scemc Rn Smart
priofties Across the region j?agn;u ga;u!ogy 2021-24 mplemented by 30 75%
ure

Indicative Forecast
Area of Focus: Annual Annual
Budget Revenue

Integrate smart technology and the Internat of :‘:’;‘;’;g Informatian

Things (loeT} inte Council operations and iebour A Services and

community programs., Technology
budget

Activities START DATE END DATE

1. Faciitate a review of the Informalion Services

and Technology Strateqic Flan 1o aliow update

and integration with the Scemnic Rim Smart Region 1duly 2021 30 June 2022

Straheqgy 2021-2024

2. Partner with commiunity groups o identify

telecommunication blackspats and lobby towards 1 July 2021 30 June 2022

thaur rectification
Indicator for Success _ Key Milestone / Key Performance Indicator _Tugot

Advocacy and innovatie Updated Information Services and Technology
partnerships enable the Straleqgic Flan endorsed by the Executive
delvery of economic, social

and environmental pnonties  Informaton Serices and Technalogy Strategic
ACTOss the region Plan adgopied by Coundil

31 Decembor 2021

31 March 2022
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VIBRANT ACTIVE TOWNS AND VILLAGES

Statement of Intent: Our vibrant townd and villagies ombiac e (Rod unguoness i toge valbes and <ongo of placo

Indicative Forecast

Area of Focus:  Our Action Annusl Annual Lead
Budget Revenue

$0

(Carry
forward of
applicable

Ensurs that "Vibrant and Active Towna and
Villngea™ projects praserve location-based

cultural and heritage =lements as identified in budgel lo HiA g:::‘u':':““ and
the Scenic Rim Regional Council Community processed
. c i <
and Culture Strategy 2021-2025 following
first
Qquerter)
Activities START DATE . END DATE
Implament story lrarls and markers, and nclude
hertage and public art in all Vibrant Active Towns 1 July 2021 30 June 2032
and Viages. : |
Indicator for Success _ Key Milestone | Key Performance Indicator _ Target }
Story markers installed across the region |50

The Scanic Rim's heritage Acryhic sgn holders nstalled to fackiate the

ts reflected in our planning display and integraton of ndigenous language 40

guidelines, infrastructure " IDranes. .

design, public an and Community engagement Meeings of events
COMMmuUnNItY gvents held annually with local stakeholders o 10
faciitate the development of Vibran Active
Towns and Villages projects or events

Indicative Forecast
Area of Focus: Our Action Annual Annual Lead
Budget Revenue

?'-I,Ippl}ﬂ comrnumtr initiativea that drive

vibrant towns and villages through Council's 5225000 540,000 ETUT:MF and
community granta program u

Activities START DATE | END DATE
Implament a Regional Arts Developmant Fund

program Ihal supports the community o deliver a 1 September 2021 30 June 2022
variety of projects across the region

Detivar pragcts in collaboraton with commurity

that contribute 1o the Vibrant and Active Towns 1 January 2022 30 June 2022

and Villages.
Number of story boards instalked as part of 5

The community is Scanic Rim Stary Trails

supported 1o detiver, or Applications received for Regional Ars

participate in, programs : 12

and achviios Bt drive the Devalopment Fund that meat cnteria .

vibrancy of our towns and  Value of community grants provided by 30

willages. June 2022 1o facilitate activation of our towns  $195,000

| SeeAieger
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VIBERANT ACTIVE TOWNS AND VILLAGES

Stetement of intent: Our vibrant towns and wiiBges smbroce (her uniQuensess . heritege values dnd senss of place

Indicative Forecast

Area of Focus Our Action Annual Annual Lead
Budget Revenus

Encourage the community’s engapement with

activities that celebrate the region's heritage $B5 453 520,000 gz:tnur;:u““ and
and ldentity

Activities START DATE | END DATE
1. Delver exhibubions and cultural centre programs

that raflact the hantage, interests and culture of 1 July 2021 30 June 2022
our region. |
2 Encourage communily participation in

governance and decision making relating to 1 July 2021 30 June 2022
cultural outcomes

3. Delver revitalisabon projects thal incorporate

community input into public art that celebrates 1 July 2021 30 June 2022

local stones. .
Indicator for Success IW’HMIWFWMr |_TI|_;||¢ !
Propartion of exhibitions and programs held
annually at the Scenc Rim Cultural and
Community Centrés which share local stones  50%
The Scenc Rim's hentage that are developed in collaboration with
i reflected in our planning  CRMmunity
guidalines, infrastructure Humber of publc an installalions and events
design, public art and delverad annually that are related to recovery 2
community events and community reslience
HNumber of Arts Reference Group moeetings

held annually 1o assess public art and 4
Regonal Arts Development Fund apphcabons

Indicative Forecast
Area of Focus: Our Action Annual Annual Lead
Budged Revenue

Deaign and deliver an ants and cultural
program that facilitates partnerships with £10,000
community to enhance sense of place | _ | )
Activities START DATE END DATE
1. Work with artists in ressdence n centres and

herniage MUSBLEMS and COMMUnAY croansations 1 Juty 2021 30 June 2022
and places.

2. Support Scenic Fim wrilers and artists o tell

Community and
inia Culture

1 Juty 2021 30 Jung 2022

local stanes.

The community is Humber of artists in residence n a local 1
supporied to defiver, or museum annually

s b

& L =] e

wibrancy of our lowns and Humber of artisis in residence in public spaces 2

villages
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ACCESSIBLE AND SERVICED REGION

Statement of Intent

Indicative Forecast

Area of Focus:  OurAction Annual Annual Lead
Budget Revenue
Develop and maintain a full catalogue of Within
Council’s services that specifies program axisting NIA Financial
objectives, service standards and cost to labour Management
sS8rve ~ budget _

Activities | START DATE . END DATE
1. Undertake a review of key operational areas of

the business 1o enable the denbficabion of senace 1 Juby 2021 30 June 2022
standards.

2. Commence documeniation of current service
levels and cost metrics, 1 July 2021 30 June 2022

Indicator for Success  Key Milestone / Key Performance Indicator [Tm
Community has access 10 Comprahensive list of Councils services

readily available developed 30 June 2022
mformation regarding '

“m;? ,T:.f::;iﬁm Council's full Service Level Catalogue 258

service standards and cost  devéloped

o sarve,

Indicative Forecast
Area of Focus:  Our Action Annual Annual Lead
Budget Revenue

Develop and maintain a constructive dialogue '||'|I"|_l]'lil'l ; i

with the community about service axising A Financial
expeciations and affordability - mll ur I Management
Activities | START DATE END DATE
1. Engage with the community and highlight the

successes and challenges faced by Scenic Rim 1 July 2021 30 June 2022

Regunal Council in mantainng financal
sustainabiity.

Indicator for Success * Key Milestone / Key Performance Indicator  Target

i Commurnity engagement tool uliised to inform
Community has access 1o
readily available the 202223 Annual Budget development 31 March 2022

information regarding POOCAGH

Councifs ful

w'ma: :T::du?;;mmd Fact Sheets relaling lo Counal's financial

sorvice standards and cost  Sustanability journey published annuallyon 4
to serve Councils website
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ACCESSIBLE AND SERVICED REGION

Statement of Intent

Indicative Forecast

Area of Focus:  Our Action Annual Annual Lead
Budget Revenue

Ensure that the installation of private and

Within
utility infrastructure in Council-controlled - .
reserves does not compromise the function :;:":g MNiA gﬁlﬂhﬂl ance and
and safety of Council’s infrastructure, or the b u per s
visual amenity of the region udget
Activities | START DATE | END DATE
1. Ensure appropriate controls and standards for
the installaton of private and utility infrastructure 1 July 2021 31 December 2021
in Council controlled reserves, |
2. Establish an online platform that provides
stakaholdars with INforMAalon regqarding works on 1 January 2022 30 June 2027

moad reservies that may impact the transport
network

Indicator for Success  Key Milestone / Key Performance Indicator  Target

) Specifications developed for onine platform to
Community safaty and faciitate stakeholder wisibiity of works on road | 30 June 2022
visual amendty & preserved  reserves
L:ms_kmmlm Review of Councils Provision of Road Network
Policy and Road Closure Policy completed
Indicative Forecast
Area of Focus: | Our Action Annual Annual Lead
Budget Revenue

30 Juns 2022

Adopt a sustainable and equitable approach to Within
the provision and maintenance of community i i
g .1 s existing Maintenance and
facilities and community sparting A .
infrastructure that meets current and future kebour Operations
community needs W
Activities | START DATE END DATE
1. Implement the Sports Infrastructure Strategy. . 1 July 2021 | 30 June 2022
2. Implement the Communiy Facibies Stralegy. 1 July 2021 30 June 2022
3. Davelop senace level catalogue content for
community faciliies and sporting infrastiucture. 1.July 2021 30 June 2022
Measure of Success  Key Milestone / Key Performance Indicator  Target
Prioritised program of works developoed 1o

Coundil-controlied address needs in sports infrastructure and 31 Decembar 2021
community faciliies and ~ COmmunity facilbes ! it
sporting infrastucture mesl  Sennce level catalogue content for community 31 March 20372
the identfied noods of the facities presented to Council
commundty Senvice level catalogue content for sporting

' infrastructure presented to Council |31 Maen e
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ACCESSIBLE AND SERVICED REGION

Statement of Intent

Indicative Forecast

Area of Focus:  Our Action Annual Annual
Budget Revenue

Develop and implement a strategy for the Within
provision and oversight of a broad range of -

existing Resources and
quality camping facilities on Council- MNiA
controlled land across the reglon that mesats lsbour Sustainabikity
current and future needs budget
Activities | START DATE | END DATE
1. Develop a Camping Faciibes Siralegy 1 July 2021 30 June 2022
Indicator for Success  Key Milestone / Key Performance Indicator ~ Target
Council-controlled
community faciities and ) )
sporting infrastructure meet o0 - ocies Strategy endorsed by 30 June 2022
the identified neads of the
community.

Indicative | Forecast
Area of Focus:  Our Action Annual Annual
Budget Revenue

Maintain eversight of Council's Building and Within
Facilities, including investment forecasts existing MiA Capital Works &
based on service requirements and condition labsaur ﬁiﬂ{mmﬁfmm
assessment modelling | budget [ .
Activities | START DATE . END DATE
1. Reconcile and integrate informaton contained
in Council's existing assel registers relatmg o 1 September 2021 31 March 2022
building and facilities assets.
2. Underake assel condition assessments and
comprehansie analysas of assel condition data
sels as per the rolkng five-year condition 1.July 2021 30 June 2022
AsSesSment program. | .
3. Dovelop Assel Information Strategy that will set
the direction for the effective managameant of
Councils buildings and faciliies asset data across 1My 2024 3 March 2022
the infrastructure lifecycle
4. Improve the availability and accessibility of
assel spatial information via Councd's GIS 1 July 2021 31 March 2022
HEOIL L ——
Indicator for Success Ky Milestone / Key Performance Indicator | Target
Assef Information Strategy endorsed by the
Sustamable assel lecycle  Exacutive - B 31 March 2022
sdaseimhiniplason Building and facilties asset information is
planning and financial accassible across tha crganisation via 100%
forecasting. Council's corporata GIS platform by 31 March
2022 |
=y i I o i e | o i Fa 1
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ACCESSIBLE AND SERVICED REGION

Statement of Intent

Area of Focus.

Qur Action

Maintain overs ght of Council-cantrol ked
transport and urban drainage Infrastructure
including investment forecasts based on
serdice requirements and asset condition

moedelling
Activities

Indicative
Annual
Budget

Forecast
Annual
Revenue

Within
existing
labour
budget

START DATE

A

1. Reconcile and mlegrate mformaton contamed n |

Council’s existing asset registers relating to

1 July 2021

footpaths, floodways and major cubverts,
2. Undertake infrastructure condiion assessments

and comprahensive analyses of assal condmion
data sets as per the rolling five-year condition

assessmen! program.

1 July 201

3 Assess current performance and further develop [

delined techmcal levels of service for infrastructure

MaIntenance activities,

1 July 2021

4. Further progress the planning, development and

phased implamentation of the Enlerprise Asset

1 July 204

Management system solubion.
5. Davelop Assel Information Strategy that will set

the direction for the effective management of
Councils ransport and wiban dramage assal dala

1 July 2021

across the infrastructune ifecycle.

Lead
Capital Works and

Assel Management

END DATE

30 June 2022

30 June 2022

30 June 2022

30 June 2022

31 March 2022

Ama of Focus

Indicator for Success

Sustamable assel lfecyck

i5 assuned through
integration of asset
planning and financial
foracasting

 Key Milestone / Key Performance Indicator  Target

Completion of the external inanaal assel

revaluation of Council's Transpon Assel Class

iroads, bridges, major culverts) and Urban
 Drainage Asset Class

Assel infarmaton Strategy endorsed by the

Executive

Footpaths, floodways and major cubvert asset

information is accessible across the organisation

wia Council's corporate GIS platform by 31

March 2022

Indicative Forecast
Our Action Annual Anmual
Budget Revenue
hcarporate resllilence and service level criteria
nic asust '.'."".‘!’:ln‘l standards and Epec ficatlone w[ﬁr.“
far infrastructure '.."',_‘-‘,;rn'l.:j‘.'-ii rehabiitationg ang o “a Wﬁ
rengwnls, I ensure pssel relabiiliny Jurnng ano m
J\'.,||I.F--’\'il'-i,2| natural cizasisr avenis m
A;u‘vl_'r.‘u S-TAR'_I'D.!!TE
1. In line with the Scenic Rim Climate Change
Statement of Intent, develop & quideling that 1 2022

ensures cimate change impacts are assassad as

part of the prontsaton, planning, desgn and

30 June 2022

31 March 2022

100%

Lomd

Capital Works and
Asset Management

'END DATE

30 June 2022
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ACCESSIBLE AND SERVICED REGION

Statement of Intent

construction of Councils crtical infrastructure
assels.
2. Update Councils Transport Assel Management!
Pilan to include specification of Council's crtical 1 July 2021 30 June 2022
infrastructure assais.
3 Update the Asset Management Plans to include
infrastructure renewal_ rehabilitabon and upgrade
treatment options that will ncreasa the resilience of 1 July 204 30 June 2022
Counals criical ranspert assels agains natural
disastor ovents,
Indicater for Success * Key Milestone | Key Performance Indicator  Target
A Management P adopted
Councils assels provide E.,,%ﬁﬂdm @ ent Plans are 30 June 2022
appropnate and sustainable - .
lavels of service. Updated Transport Asset Management Plan 30 June 2022
_ adapted by Council |
Indicative Forecast
Area of Focus: | Our Action Annual Annual Lead
Budget Revenue
Maintain oversight of Council's open spaces,  Within
including mvestment forecasts based on ﬁ:ﬂslm my CIMWU“QS&
service requirements and asset condition  labour Asset Management
modelling busdget
Activities START DATE END DATE
1. Reconcile and integrate parks and open space
information contained in Councils existing asset 1 July 2021 30 June 2022
reqisters
2 Undartake asset condition assassments and
comprehenswve analyses of assel condiion data
sets as per the roling five.year condition 1 July 2021 30 June 2022
Bssessment program,
3. Improve the avelabiity and accessibity of
assel spatial information via Council's GIS 1 July 2021 30 June 2022
platform. | .
4. Develop Asset Information Strategy that will set
the dirachon for the effechve management of
Councils parks and open space asset data across 1.Juty 2021 3 March 2022
tha infrastructune lifecycle.
Assel Information Strategy endorsed by the
Sustanable asset Ifecycles  Executive 31 March 2022
is assured through r T
infagraton of assel Dpen space assel mformation s accessible
planming and financal across the organisation via Council’s corporale  100%
forecasting. GIS platform by 30 June 2022
Seemic Fan Regronal Colncll | Opetational Plan 2001 2020 Page 32
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ACCESSIBLE AND SERVICED REGION

Statement of Intent

Indicative Forecast

Area of Focus:  Our Action Annual Annual Lead
Budget Revenue

Cevelop and review a 10-year capital works ::—Il':'.l:g CIpIHWﬂﬂE and
:::':lr:;' annually, with a 20-year haorizon labour MiA ﬁimmm'mm
Activities START DATE . END DATE

1. Develop Councid's 10-year capital works

program in ling with Council's long term inancal 1 July 2021 31 December 2021

plan.
Indicator for Success  Key Milestone / Key Performance Indicator  Target

Counail's  assets  prowvide )
appropniate and sustainable ::i:;uil::ﬁrb cg‘;ﬁﬂ%mw adopted BY | 44 june 2022
levels of service. v

Indicative Forecast
Area of Focus:  Our Action Annual Annual Lead
Budpget Revenue

Within

Review and maintain Council's land and

e PG o e e 0y’ WA Sy
| budget |
Acrtivities | START DATE . END DATE
1. Undertake review of Council land holdings. | 1 July 2021 | 31 December 2021
2. Develop Propery Divestment Plan, 1 July 2021 | 30 June 2022
3. Develop suite of standardised leasing templates. 1 July 2021 31 December 2021

Indicator for Success | Key Milestone | Key Performance Indicator |Tl|'ntt
Councils assets provide Properly Divesiment Plan adopled by Council 30 June 2022

appropnate and sustanable  Sute of standardised leasng lemplates
levels of service completed -~ 31 December 2021

Indicative Forecast
Area of Focus:  Our Action Annual Annual Lead
Budget Revenue

Conduct a review of the State and statutory Within
entity-controfled regiaters for infrastrutture axishing

Strategic Flanning

and aervices conaldered critical to suppon labour NIA

popuiation and economic growth in the region bulmt

Activities | START DATE . END DATE
1. Identity infrastructure and services controlled by

other levels of Government or statutory entities 1 July 2021 31 March 2022

thal i crifical o supportng population and
economic growth in tha region

Indicator for Success  Key Milestone / Key Performance Indicator  Target

Councls advocecy enables
Infrastructure cribcal to support population and
the delivery of 8conomic, . omic growth in the region informs the 31 March 2022

social and environmental y
priorities across the region. development of Council's Advocacy Strategy
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ACCESSIBLE AND SERVICED REGION

Statement of Intent

Indicative

Forecast
Annual
Revenue

Annual
Budget

Area of Focus QOur Action

Etﬁi'llﬂ pubbc transpor sevices.

Participate in strategic discussions with Whthin Gﬂpwmﬁam
Quesnsland Govamment and private sector fo axisling MiA Aszal Managemeant
identily, advocate for, and tacilitate improved  jabour and Community and
accass fo public transport services budget Coulture

Activitics START DATE END DATE

1. Ensure infrastructure provided facikiates

mproved access fo public transportservces.  1IWZ02T 30 une 2022

2 Advocate tor Quesnsiand Govemmaeant funded

solutions to lecihitate improved sccess to public 1 July 2021 30 June 2022
ransport Serices,

3. Advocate for alternative local private sector and

community-based solutions 1o facilitate mproved 1 July 2021 30 Juna 2022

Indicator for Success  Key Milestone / Key Performance Indicator  Target

List of axishng roadside public ransporn
infrastruciure (8.9, bus stops, set downs) that
will support improved public ranspor senices
developed

Gap analysis conducted 1o inform fubure
rogdsude puble transpor infrastruciung
invesimant requirements

Guidaling o incorporate communify based

transport solutions n the planming and design

of town strests upgrades and new faciliias

developed

Humber of mestings held with Gusensland
Govemment, privale sector and community-
based organisations 10 advocate for improved
access 10 publc transport senvices

Councills advocacy enables
the delivery of economic,
social and environmental
Priofies across thie regwon

3

Forecast
Annual
Revenue

Indicative
Annual
Budget

Area of Foous:  Our Action Lead

campaigns and infrastruciure development.

31 December 2021
30 June 2022

30 June 2022

Imoleameant e Scenle BFim r%‘:--_;. anal Council

B b & e L B e e e Resources and
'Tr.rl_rle:-n;:.. ..-“:‘...'!F! 26 RS - e i | Sustainabibty
Activitios STARTDATE  ENDDATE

1. Map Key Waste Sireams. 1 July 2021 . 31 March 2022
%amg'““m of Waste Facilites and 1 Seplember 2021 31 December 2021
3. Deliver Waste Education Program. 1 July 2021 . 30June 2022
4, Conduct Korbside Waste Audit 10 provido

meaningful data to mform targated education 1 January 2022 30 June 2022
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ACCESSIBLE AND SERVICED REGION

Statement of Intent

Indicator for Success

| Key Milestones /| Key Performance Indicator |T-n|t

Council's assets provide Review of all existing waste facilities and
a riate and nable Services completed 31 December 2021
levels of service. Key waste sireams mapped and quaniified 31 March 2022

Waste Stream Diversion from Landfll opions

_ paper presenied Lo Council 30 June 2022

Wasle Educabon Program materals

Total volume of waste  goveloped o 30 September 2021
spased Il } 4

M,:;ﬂ'w: “ Number of waste education events heid 10
value stream creation, _ annually .

Waste baselnes established to enable

benchmarking against Stale Government 30 June 2022

 targets
Indicative Forecast
Area of Focus: | Our Action Annual Annual Lead
Budget Revenue

Collaborate with other Councils [Council of
Mayors South East Queensland) and the
relavant Quasnsland Government WI.“II.I'I R “‘d
DTS S ow WA Sustananiy
Oueensland, including infrastructure and lewvy budget
r1|.1r1:||__:||-|r:1-||r
Activities START DATE END DATE
1. Assist in the development of a 10 Year
Regonal Road Map 1o suppart COMSEQ 1 July 2021 30 June 2022
Regional Waste Management Plan
2 Participate in COMSEQ Waste Working Group
meelings. 1 July 2021 30 June 2022
3. Plan and implement relevant achons from the
COMSEQ Regonal Waste Management Plan 1.Juty 2021 30 Juns 2022
4. Explore opporunibes for Council 1o advocate 1 July 2021 30 June 2022

for the landfil levy 1o reduce waste o landfil,

Indicator for Success

' Key Milestone / Key Performance Indicator  Target

Counail's advocacy enables
the delivery of economic,
social and enviironmental
priocnhies across the regson.

10 Year Regional Road Map endorsed by

Councll 30 June 2022
Rebate protechons retamed to offsel :1m
residential component of the Waste Levy |

Funding secured from Quesnsland andlor [

Australmn Government by 30 June 2022 lo £50,000

undertake trials of the use of recycled products

Page 35
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HEALTHY, ENGAGED AND RESOURCEFUL COMMUNITIES

Stalemenl of Intenl

Indicative Foarecast

Area of Focus QOur Action Annual Annual
Budget Revenue

dentify, dellved and supporn community

€ Community and
activitiss that cannect regidents of tha Scanic SB5,.800 575,000
Him ! . rGHHW
Activities ____ STARVDATE | ENDDATE
1 Delver collaboralve programmmng that supporis
community leaming, networking and gethenng. 1July 201 . 30 dune 2022
2. Progress Ihe Scemc Fim Commundy and
Cufture  Strategy 2021.2026 for adophon by 1 July 2021 31 Decembar 2021
Council. _
3 Implement year.cne actions from the Scenic Rim 1 January 2022 30 June 2022

Communify and Culure Strategy 2021.2026.
 Key Milestone | Key Performance Indicator  Target
Increase m number of locabons where
community can access the Mobile lbrary van 6
in smaller rural fowns |
The community has AcCBSS  jneraase in the number of community and
to & broad range of library programs delvered annually through 6
resources thal drive tha mobile library in pannarship with
increased community | communily groups |
capability and resikanca Humber of Wi-Fi enabled devices avalable for
| community use thiough the mobile library
Increase m the numbaer of activites delivered 6
~ at community halls i
Existing, new and réturning — Seenre Rim Community and Culture Stratogy
residents are motivated fo 2021. 2026 adopted by Council 31 December 2021
participate in the '
mmn‘u.:lr‘ig.' m.:? n . Year-ong achons from the Scemic Rim
Sirong m‘“’-‘““ 500l oommunity and Cultre Strafogy 2021-2026 | 50%
m& increased implemented by 30 June 2022

12

Indicative Foracast
Area of Focus: Our Action Annual Annual Lead
Budget Reévenue

YT vaty of Intalives
Community and
W cdrive sultirnl diverally and  $15.000 HiA
onneclednes Culture

Activities START DATE ENDDATE
4 1. Pariner with First Naton groups lo deliver arls,

cultural and community programs. 1duly 2021 | 30 June 2022

2. Dadiver programs that dnve social change,

cultural diversity and connectedness. 1 July 2021 | 30 June 2022
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HEALTHY, ENGAGED AND RESOURCEFUL COMMUNITIES

Ststemenl of Inteni

Indicator for Success  Key Milestone / Key Performance Indicator | Targst
Existing, new and returning  Humber of programs defiverad with by and for E
residenis are motivated lo ndigenous Community ennually

participate in tha
community, rasulting in
strong and inclusive social Youlh Leadership Program evaluated o

andiio ; ensure that it 5 meeting the needs of young 30 June 2022

rasience

The community has access

o a broad range of Humiber of story bocks distibuted fo

resources that drive community members as part of the “Yugambeh 1500
increasad communiy Language Project”

capability and rasilance

Indicative Forecast
Area of Focus Our Action Annual Annual Lead
Budget Revenue

Within
Davalan and Implament the Scenike Rim 'nn"g A Gmmunifmd
Reconciliztion Action Plan labsour Culture
 budget
4 Activities START DATE : END DATE
1. Develop the Sceme Rim Regonal Council |
‘Innovate" Reconciliation Action Plan | SRne.0e2
Indicator for Success  Key Milestone | Key Per or | Target
Strategic roadmap for Rm:-ncl umn An:‘lhn
The inaugural Scenic Rm Planning presented to Council x _ 31 December 2021
E“‘?"'“'““:“m"‘ﬁ';‘;nm Scenic Rim Regional Counci “Innovate™ '
: Reconcriabon Action Plan developed by 30 50%
June 2022

Indicative Forecast
Area of Focus:  Our Action Annual Annual Lead
Budget Revenue

’..‘-!:’-':I" davaiop and deiiver resources o |
Community and

educale, build § fgneds and in !M,ﬁm H.II.'I
A:MJH 1 START DATE [ END DATE
1, mmnhmmmmslnmhMm

. and agencies lo better understand priortics and

~ aspirafions that increase capacity and resiiance in 1July 2021 30 June 2022
the commundy.
? Develop and mplement programs,_ in 1 July 2021 30 June 2027
collaboration with key stakeholders and agencies,
that buld capacity and resdence in the
community.

Séemic Fan Regonal Coluncll | Opetathonal Flan 300,200 Page 37
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HEALTHY, ENGAGED AND RESOURCEFUL COMMUNITIES

Ststemenl of Inteni

Indicator for Success ]mmrmrmmmum ]Tlmli

Workshops delrvered to improve communit
The community has access capacity r

:_.,L,_.““T;“f“ Number of issues of newsletier to improve

capabilty and resibence.  8nd budd mcreased capacily and resilience

community iInformed aboul lncal events

Budpget

community veluntearesm Through
targeied mn tiatives ang pr :"'_".‘l.'l""-"'. ss'om N:A
| Activities _ | | START DATE
1 Promote volunteanng at lbranss, community
and cultural centres, and for other community 1 July 2021
argansations.
Z. Implement the Community Disaster Volunieers 1 July 2021

Prograrm
2 Build capacity of community groups o
encourage more young people to volunteer e g. 1 July 2021
Duke of Edinburgh Awards, Scenic Rim Volunteer

fmm

e H—I-r".-r\.\l—r'-rl'

'Emslmn naw and relurming ' rtmasanmemmbm‘almmrdsw

participate in the ;
camimnly; resulting §i  Increased voluntesr pm:pm_pmm}

strong and inclusive Social  pymber of Community Disaster Volunteers
mﬁm ncreased vaned by 30 June 2022

Indicative

Budget
Within

Flan and provide an environman! and

increasad community communication with local community groups

vam:mdwdnpndmmwmwma . 2

Indicative Forecast
Area of Focus:  Our Action Annual Annual
Revanue

Culture

wor | Targst

residents are motvated to ! FECOQiton pmgrams for community volunteers
| 10%
b

Forecast
Area of Focus Our Action Annual Annual
Ravanus

20

2

Lead

Community and
END DATE
30 June 2022

30 June 2022

30 June 2022

1

10

Lead

subject to funding

iR et p e e e existing Community and
-';LFLF .II ||T-'I- n | !Il...r:-. r.- | .; o labour NiA Cullure
Actvities START DATE END DATE
1. Develop :umnptmwﬁ for Spmg Creek

Master Plan by 31 March 2022, subject tofunding. | SCPember 2021 31 March 2022
3 Bmtefm\dlngmrataae1 projects for the

Spnng Creak Maslar Plan by 30 June 2023, 1 duly 2021 30 June 2022

FHage 18
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HEALTHY, ENGAGED AND RESOURCEFUL COMMUNITIES

Ststemenl of Inteni

Indicator for Success  Key Milestone / Key Performance Indicator  Targst

The community has access  Concept dasigns Spnng Creek Master Plan 21 March 2022
to recreational compleled, subject lo funding |

infrastructure and
opporiunities hat enable Funding for Stage 1 projects for the Spnng

mfoved heath and Creek Master Plan secured by 30 June 2022 | 31/000,000
MBSS.

Indicative  Forecast
Armaa of Focus Qur Action Annual Annusl Lead
Budget Revenue

External

Javelop and deliver @ range of programis o me ".'I 10
..Jl.r.l.'.:'m'-r and taciitate community heaith and 550,000 receved Community & Culture

e in the first

. | O .o .

Activities START DATE . END DATE
1 Dalver programs that focus on mproving |
hralth and welibeing outcomaes for the Scenic Rim 01 July 2021 30 June 2022
Commun ity ;
2 Explore external funding opportuniies to '
promaote and facilitale community health and 01 July 2021 30 June 2022
wedlbeing outcomes

nckcetor for Succass | Kay Misstons / Key Parformance indicator | Target
The community has access  Number of health and wellbeing programs run | 10

to recreational annually [
infrastructure and [
opportunities thal enabla Walue of external funding secured by 30 June

improved health and 2022 1o dalver programs that tacilitate health 575,000
wellnass and wellbeng oulcomes

Indicative Forecast
Area of Focus Our Action Annual Annual Lead
Budget Revenue

arficipate in strategic dincussions andlar

f...l.-n..l-rnll:".ll;lllrl;-..:lrn..I...-.1 mvala ol gov nment Aandad H'"“-'l Nm cmmuﬂu}'mﬂ
.:'-.II rn'.. i Fi]] ﬂﬂ“m cu“m

nd social aervices _resor.u'm .
J_l::_ﬂvfm_ B - _ | START DATE | END DATE
1 Advocate and work in parinershp with
povisrnment and community stakeholders o 1 duly 2021 20 June 2022

improve accass to community infrastructure and
social services

Indicator for Success  Key Milestone / Key Performan
Productive discussions with
government and 8aency . rpar of events, forums or collaborative

partners faciliiate the conversations hosted to address key issues in - 4
COMMUNITY'S ACCASS 1o the community

required human and social
SBIVICES

Seemic Fan Regronal Colncll | Opetational Plan 2001 2020 FPage 30
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6.2 Revenue Policy [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Coordinator Financial Management
Attachments:

1.  Revenue Policy 8 &

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

The Revenue Policy sets out the principles used by Council in establishing its own source of
revenues including: general rates; separate rates and charges; special rates and charges; utility
charges; and fees and charges. The Policy states that the rates, fees and charges are to be
determined and applied in accordance with Council's Revenue Statement.

Recommendation

That, pursuant to sections 169(2)(c) and 193 of the Local Government Regulation 2012, Council
adopt the Revenue Policy as provided in Attachment 1.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

o Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
o Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council's budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.
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The objectives of the Revenue Policy are to set out the principles used by Council in establishing its
own source of revenues including:

° General rates;

Separate rates and charges;

Special rates and charges;

Utility charges; and

Fees and charges.

The Policy states that the rates, fees and charges are to be determined and applied in accordance
with Council's Revenue Statement.

The 2021-2022 Revenue Policy has been developed in accordance with the determinations made
during Council budget discussions - it is scheduled for review and consideration annually as part of
the Annual Budget process.

Budget / Financial Implications

The Revenue Policy may state guidelines used for preparing the local government’s Revenue
Statement and must be reviewed annually in line with adoption of the annual budget.

Strategic Implications

Operational Plan

Theme: 2. Sustainable and Prosperous Economy

Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region
Legal / Statutory Implications

Part 3 of the Local Government Act 2009 requires Council to have a Revenue Policy as part of a
system of financial management.

Section 169 of the Local Government Regulation 2012 states that a local government’s budget for
each financial year must include a Revenue Policy.

Section 193 of the Local Government Regulation 2012 requires that Council’'s Revenue Policy states:

(@) the principles that the local government intends to apply in the financial year for:

(i) levying rates and charges

(i) granting concessions for rates and charges
(i)  recovering overdue rates and charges

(iv) cost-recovery methods

(b) if the local government intends to grant concessions for rates and charges, the purpose
for the concessions; and

(c) the extent to which physical and social infrastructure costs for a new development are to
be funded by charges for the development.
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Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.

Risk Assessment

Category Consequence | Likelihood | Inherent Treatment of | Residual
Risk Rating | risks Risk
Rating

Financial and | Major Likely High A revenue policy and | Low
Economic revenue statement are

prepared in
Non-compliance accordance with the
with  legislative Local Government Act
community and Regulation.
reporting
obligations.

Consultation

Mayor and Councillors, Council's Executive Leadership Team and Revenue Team Leader.

Conclusion

The Revenue Policy for the 2021-2022 financial year is required to be adopted as part of Council's
budget and is presented for consideration and adoption.
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POLICY

CENIC Rim

REVENUE

OBJECTIVES

The objectives of this Policy are 1o sel oul the principles used by Council in establishing its own
source of revenues including:

General rales;

Sepamtn rales and ::harges:
Special rales and charges,
Ulility charges; and

Fees and charges.

Ll

POLICY STATEMENT
Council Is committed to:

1. Council's rale setting and charging structures being based on the lollowing principles, where
applicabla:

{a) Equity defined as ensuring the fair and consistent application of lawful rating and
charging principles, without bias, taking account of all relevant considerations;

(b) Effectiveness/Efficlency defined as meeting the financial, soclal, economic and
gnvironmental or other corporate obpectives of the Coundl as stated in its long term plans
or policies; and

(c) Simplicity to ensure widespread community or stakehaolder understanding and minimise
perceived inequities and hidden costs, of a complex system.

{(d} Sustainabilly 0 ensume revenue decisions suppor the financal strategies for the delivery
of infrastructure and services identified in Council's long lerm planning.

These principles apply to the following activities:
= Setting rates and charges,

=  Levying rates and charges;

. Recovering rates and charges;

. Gra nting and administering rates and charges Goncessions;

- Selling user-pays leas and charges; and

. Developer charges.
Policy Reference Number: FI 030 Adaption/Approval Date: 24062021
Portfolle: Coundl Sumainaklity Review Date: 30062022
Busingss Unit: Fnancial Management File References: 10959238
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2.  Rawes, legs and charges are o be determined and applied in accordance with Council’s
Revenue Statement.

3.  Recovery ol overdue rales and charges in accordance with Councl's Recovery of Overdue
Rates and Charges Procedure.

4.  Subject to the conditions determined in Council's Rates Based Financial Assistance Policy,
Council may grant rebates on rates and charges to;

(a) Owner-occupiers who hold a current Tolally and Permanently Incapacitated (TP1) Goid
Card;

{b) Not-for-profit community organisations;

(c) Provide incentive for landowners entering into voluntary conservation covenants; and

(d} Land identified with specific use or historic significance.

5. Inaccordance with Section 130 of the Local Government Regufation 2012 Councll will provide
a discount on rales al the amount specified In Council's Revenue Statement.

6. In accordance with Seclion 133 of the Local Government Regulation 2012 interest will be
charged on overdue rales and charges al the amounl specified in Council’s Revenus
Statement.

7. Councll's Infrastructure Charges Resolution and policies support the funding of the costs of
infrastructure for new development through charges from development, (o the extent of
physical and social infrastructure costs, in accordance with the relevant planning schemes.

COMNSIDERATION OF HUMAN RIGHTS UNDER HUMAN RIGHTS ACT 2018

In acknowledgement of the fundamental human rights recognised in International covenants this
Council Policy has been developed and acknowledges a commilment 1o recognise the imporance
and protection of human rights in creating policles that serve lo develop overarching frameworks,
slandards, behaviours or actions thal affect the way In which Council serves he community of the
Scenic Rim region.

An assessment of this Policy against the human rights delermined thal no human rights are imited
or affected by this Policy, becausa this Policy s appled in a non-discriminatory mannar, nod affacting
or resiraining any resident from exercising any of the arliculated human rights.

COMPLIANCE, MONITORING AND REVIEW

The Revenus and Financial Management busingss units will be responsible for ensuring compliance

with relevant legislation and for the annual review in accordance with the annual budget modelling
adopted by Council.

DEFINITIONS

Own Source Revanus; revenue or incoma generated by the antity such as rates, fees and charges
It does not Include grants and contributions from other levels of government.

Rate; & chamge prmanly basad upon the value of land as assessed by the Department of Resources

Policy Relerence Number: FE1 0305 Adoption/ Approval Date: 240672021
Portiolle: Cound| Sustalnablity Review Date 30062022
Business Wnit: Fnancial Management File References: 10959238
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RELATED DOCUMENTS

(3) Local Government Act 2009

(b} Local Government Regulation 2012

(¢} Land Valualion Act 2010

(d) Uniform Civil Procedure Rules 15939

(8) Revenua Guideling

(N Recovery of Overdue Rates and Charges Procedurs
(g) Rales Discount Policy

{h) Rates Based Financial Assistance Policy
{ij Revenue Slatement

{i Reglsterof Fees and Charges

(k) Adopted Infrastruciure Charges Resolution

This Policy supports the Scenic Rim Regional Councll Corporate Plan 2018-2023, in parlicular
Theme - Open and Responsive Government.

Approved By:
SCENIC RIM REGIONAL COUNCIL
Adopted: 24 June 2021

Version Information

o, | Date | Key Changes =
Q2008 | %ﬂam

TUEEO | Anrual Feview

TEREISOTG | Al Rewew

24106572011 | Annual Review

TAMZ012 | Annual Review

“Ennual Review

GRS | Annual Fevew

2A0EZ0E | Specal Meetng llem No, 1.5

Annual Reaew

23052016 | Specal Meetng hemBo 1.5
Annual Rewew

TIOEZ018 | Speaal Meehng lem Ho, 1.4

Annual Hewew

| Updated into new policy format

T T T e L

Annual Rewew

06072020 | Specal Meebng Item Ho, 5.18

Updated into new Policy format

Annual Review

240672021 | Speoal Mecting
]Am.lalﬂencw

i

1’]': | L L PN
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Policy Reference Number: FI1 03C0F AdoptioniApproval Diate: 24062021
Pertiollo: Coundl Sustainabliny Review Date: 30062022
Business Unit: Financial Management File Hmu.:P'l 0959238
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Legisiation

Part 3 of the Local Gevernment Act 2009 requires Council to have a Revenue Policy as part of a
system of financial management.

Section 169 of the Local Governmen! Regulation 2012 states thal a local government's budget for
each financlal year must include a Revenue Policy,

Section 193 of the Local Government Reguiabon 2012 requires that Counal's Revenue Policy states:

(a) the principles that the local govermment intends 1o apply in the financial year for;
(I} levying rates and charges
(i)  granting concessions for rates and charges
(lily recovering overdue rates and charges
(v} cost-recovery methods

{b) if the local govermment intends 10 grant concessions for rates and charges, the purpose for the
concessions; and

{c} 1he extent to which physical and social infrastructure costs for a new develapment are to be
funded by charges lor the development.

The Revenue Policy may siate guldelines used for preparing the local govermment's revenue
slatemant and must be reviewed annually In Ine with adoplion of ihe annual budget.

Policy Relerence Number: FE1 0305 Adoption/ Approval Date: 240672021
Portiolle: Cound| Sustalnablity Review Date 30062022
Business Wnit: Fnancial Management File References: 10959238
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6.3 Delegation of Power to Apply Rating Categories [Closed s.254J(3)(c)]
Executive Officer: Chief Executive Officer
Item Author: General Manager Council Sustainability

Attachments: Nil

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

It is requested that delegation be provided to the Chief Executive Officer (CEO) to identify the rating
category to which each parcel of rateable land in Council's local government area belongs.

Recommendation
That:

1.  Council, having resolved to adopt differential rating categories for the financial year 2021-2022,
resolve in accordance with section 257(1)(b) of the Local Government Act 2009, delegate to
the Chief Executive Officer the power under section 81(4) of the Local Government Regulation
2012 to identify, in any way Council considers appropriate, the rating category to which each
parcel of rateable land in Council's local government area belongs; and

2. In accordance with section 257(1)(b) of the Local Government Act 2009, Council delegate to
the Chief Executive Officer the power under section 81(4) of the Local Government Regulation
2012, to undertake an inspection and determination of primary use subsequent to an inspection
should there be some doubt about the primary use of the property.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

° Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
° Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.
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Report / Background

Council's budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.

Council, by a separate resolution, decided differential rating categories of rateable land in its local
government area for the financial year 2021-2022. Also, by separate resolution, Council has resolved
making and levying general rates based on differential rating categories.

By this resolution, Council proposes to delegate to the CEO, Council's power under section 81(4) of
the Local Government Act 2009 to identify, in any way Council considers appropriate, the rating
category to which each parcel of land in Council's local government area belongs.

Budget / Financial Implications

Not applicable.

Strategic Implications
Operational Plan
Theme: 2. Sustainable and Prosperous Economy
Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region
Legal / Statutory Implications
Section 81 of the Local Government Regulation 2012 states:
81 Categorisation of land for differential general rates

(1) Before a local government levies differential general rates, it must decide the different
categories (each a rating category) of rateable land in the local government area.

(2) The local government must, by resolution, make the decision at the local government’s
budget meeting.

(3) The resolution must state -

(@) the rating categories of rateable land in the local government area; and
(b) adescription of each of the rating categories.

(4) After the rating categories and descriptions have been decided, the local government
must identify the rating category to which each parcel of rateable land in the local
government area belongs.

(5) The local government may do so in any way it considers appropriate.

(6) The fact that some parcels of rateable land are inadvertently not categorised does not
stop differential general rates being levied on rateable land that has been categorised.
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Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.

Risk Assessment

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating
Legal Major Likely High e Arating category Low

Compliance and
Liability

Inability to
review and
create Council's
rating categories

Non-compliance

information statement is
issued with rate notices;

e A Revenue Statement and
Revenue Policy are
prepared in accordance
with the Local
Government Act and
Regulation;

e Rates and charges

with Iegislative information is available on
community Council's website;
rep.ortlrjg e The Revenue Statement
obligations. and Revenue Policy are

published in the
Community Budget
Report;

e The Revenue Statement
is reviewed by a
registered lawyer.

Consultation

Mayor and Councillors, Council's Executive Leadership Team and the Revenue business unit.

Conclusion

It is requested that Council delegate to the CEO the power under Section 81(4) of the
Local Government Regulation 2012 to be able to identify, in any way Council considers appropriate,
the rating category to which each parcel of rateable land in Council's local government area belongs.
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6.4 Differential Rating Categories 2021-2022 [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Team Leader Revenue

Attachments: Nil

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

This report outlines the way categorisation of land for differential general rates has been determined.

Recommendation

That, pursuant to section 81 of the Local Government Regulation 2012, for making and levying
differential general rates for the year ending 30 June 2022, Council resolve the rating categories of
rateable land in its local government area and a description of each of the rating categories be as
follows:

Rating Category Description of Rating Category
(Section 81(3)(a)) (Section 81(3)(b))
Land, including rural residential land, which is:
(a) used for the purpose of a single Dwelling House or
1 Residential Principal Dwelling Unit, where such land is the owner's Principal Place of
Place of Residence Residence; or
(b) Vacant Residential Land that an owner intends to make
its Principal Place of Residence.
Residential Principal Land, including rural residential land, used for the purpose of
1MD Place of Residence single Dwelling House or Dwelling Unit and a Secondary
with Second Dwelling Dwelling House or Dwelling Unit, where such land is the owner's
Principal Place of Residence.
Land, including rural residential land, which is:
. . (a) used for the purpose of a single Dwelling House or
ge_swj_enltlgll Non-f Dwelling Unit, where such land is not the owner's Principal Place
INPR rincipal Flace o of Residence; or
Residence
(b) any land used for residential purposes which is not
otherwise categorised.
Residential Non- Land, including rural residential land, used for the purpose of
INPRMD Principal Place of single Dwelling House or Dwelling Unit and a Secondary
Residence with Second | Dwelling House or Dwelling Unit, where such land is not the
Dwelling owner's Principal Place of Residence.
Land used for a rural or agricultural purpose containing a
. Dwelling House or Dwelling Unit, where such land is the owner's
9 S(L;rs?(ljg’rzlcnempal Place of Principal Place of Residence and Vacant Rural Land that an
owner intends to make its Principal Place of Residence, other
than land included in categories 10 to 78.

Item 6.4
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Rating Category Description of Rating Category
(Section 81(3)(a)) (Section 81(3)(b))
Land used for a rural or agricultural purpose, which contains:

Rural Non-Principal (a) a Dwelling House or Dwelling Unit, where such land is

INPR P;Ja{?e ofg-esrig:rlﬁzae not the owner's Principal Place of Residence and not included in
categories 10 to 78; or
(b) any land used for a rural or agricultural purpose which
is not otherwise categorised.
. Land used for pump sites and dip sites valued separately from
10 Pump & Dip Site balance of holding or held separately by trustees.
11 Poultry Farm 1,000- Land used, in whole or in part, for a poultry farm capable of
100,000 Birds housing 1,000 to 100,000 birds.
11A Poultry Farm 100,001- Land used, in whole or in part, for a poultry farm capable of
200,000 Birds housing 100,001 to 200,000 birds.
11B Poultry Farm 200,001- Land used, in whole or in part, for a poultry farm capable of
400,000 Birds housing 200,001 to 400,000 birds.
11C Poultry Farm 400,001- Land used, in whole or in part, for a poultry farm capable of
600,000 Birds housing 400,001 to 600,000 birds.
11D Poultry Farm 600,001- | Land used, in whole or in part, for a poultry farm capable of
800,000 Birds housing 600,001 to 800,000 birds.
11E Poultry Farm > 800,000 | Land used, in whole or in part, for a poultry farm capable of
Birds housing more than 800,000 birds.
Shopping Centre Land used for a shopping centre with a Gross Floor Area greater
12 > 1,250 m? than 1,250 square metres and/or onsite parking for more than
> 100 vehicles 100 vehicles.
12A Shopping Centre Other !_and use_d for a supermarket with on-site parking and not
included in category 12.
Land used or capable of being used for:
) (a) water drainage, storage and delivery; and
13 Water Drainage,

Storage & Delivery (b) any purpose associated with, or ancillary to, water
drainage, storage and delivery, such as maintenance,
accommodation, recreational and/or education facilities.

Accommodation Land used or capable of being used for short term

14 Provider 36-50 accommodation including a hotel, motel or cabins containing 36

Units/Rooms to 50 accommodation units or rooms.

. Land used or capable of being used for short term

Accommodation ey : ; -

. accommodation including a hotel, motel or cabins containing 7 to
14A Provider 7-35 . . : .
. 35 accommodation units or rooms, other than land included in

Units/Rooms .
categories 55 or 56.

. Land used or capable of being used for short term

Accommodation ey : ; .

; accommodation including a hotel, motel or cabins containing
14B Provider <7 - .

Units/Rooms !ess than_7 accommodatlon units or rooms, other than land
included in categories 14D, 14E or 55.

Accommodation Land used or capable of being used for short term

14C Provider > 50 accommodation including a hotel, motel or cabins containing

Units/Rooms more than 50 accommodation units or rooms.

Rural Accommodation Land used for a rural or agricultural purpose with short term

14D Provider < 3 accommodation containing less than 3 accommodation units or

Units/Rooms rooms.
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Rating Category Description of Rating Category
(Section 81(3)(a)) (Section 81(3)(b))
Rural Accommodation Land used for a rural or agricultural purpose with short term
14E Provider 3-6 accommodation containing 3 to 6 accommodation units or
Units/Rooms rooms.
High Impact & Special Land used or capable of being used for a High Impact or Special
15 Industry > 40 . .
Industry with more than 40 on-site employees/contractors.
Employees
16 High Impact & Special Land used or capable of being used for a High Impact or Special
Industry Other Industry with 40 or less on-site employees/contractors.
17 Extractive 100,001- Land used, in whole or in part, for extractive industry licensed for
1,000,000 Tonnes 100,001 to 1,000,000 tonnes of material.
17A Extractive 1,000,001- Land used, in whole or in part, for extractive industry licensed for
2,000,000 Tonnes 1,000,001 to 2,000,000 tonnes of material.
17B Extractive 2,000,001- Land used, in whole or in part, for extractive industry licensed for
3,000,000 Tonnes 2,000,001 to 3,000,000 tonnes of material.
17C Extractive > 3,000,000 Land used, in whole or in part, for extractive industry licensed for
Tonnes more than 3,000,000 tonnes of material.
18 Extractive 5,000- Land used, in whole or in part, for extractive industry licensed for
100,000 Tonnes 5,000 to 100,000 tonnes of material.
Land used or capable of being used for commercial or industrial
19 Commercial purposes, other than land included in categories 11 to 18 or 26
to 78.
Land not included . .
20 elsewhere Land not included in any other category.
Multi-Unit Dwelling 2-3 Residential land used for a multl_-unl_t residential buﬂdlng, Whlch
21 . does not form part of a community titles scheme or residential
Flats/Units - - ;
group title, containing 2 to 3 flats or units or a duplex.
Multi-Unit Dwelling 4-5 Residential land used for a multl_—unl_t residential buﬂdlng, Whlch
22 . does not form part of a community titles scheme or residential
Flats/Units : . .
group title, containing 4 to 5 flats or units.
. . Residential land used for a multi-unit residential building, which
Multi-Unit Dwelling 6-7 L ; .
23 . does not form part of a community titles scheme or residential
Flats/Units : L >
group title, containing 6 to 7 flats or units.
. . . Residential land used for a multi-unit residential building, which
Multi-Unit Dwelling 8-9 L ; .
24 . does not form part of a community titles scheme or residential
Flats/Units : L ”
group title, containing 8 to 9 flats or units.
Multi-Unit Dwelling > 9 Residential land used for a multl_—unl_t residential buﬂdln_g, whlch
25 . does not form part of a community titles scheme or residential
Flats/Units ; . i
group title, containing more than 9 flats or units.
Residential Institution Land used for a Residential Institution containing 1 to 25
26 ' . < .
1-25 Dwellings independent living dwellings.
27 Residential Institution Land used for a Residential Institution containing 26 to 50
26-50 Dwellings independent living dwellings.
o8 Residential Institution Land used for a Residential Institution containing 51 to 75
51-75 Dwellings independent living dwellings.
29 Residential Institution Land used for a Residential Institution containing 76 to 100
76-100 Dwellings independent living dwellings.
Residential Institution > | Land used for a Residential Institution containing more than 100
30 ! . - .
100 Dwellings independent living dwellings.
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Rating Category
(Section 81(3)(a))

Description of Rating Category
(Section 81(3)(b))

Transformer, Electricity
Substation &

Land used or capable of being used for:

(@) atransformer, electricity substation or
telecommunications site; and

35 _—
Tglecommunlcatlon (b) any purpose associated with, or ancillary to a
Site o X 7 .
transformer, electricity substation or telecommunications site,
such as offices, depots and storage sheds.
44 Service Station 4-8 Land used for a service station with between 4 and 8 fuel hoses.
Fuel Hoses
. . Land used for:
45 Service Station 9-16 (a) a service station with between 9 and 16 fuel hoses; or
Fuel Hoses -
(b) afuel or oil depot.
46 Service Station > 16 Land used for a service station with more than 16 fuel hoses,
Fuel Hoses other than land included in category 47.
Service Station > 16 Land used for a service station with more than 16 fuel hoses and
47 . A
Fuel Hoses with shops | 2 or more separate shops and a fuel retail outlet.
55 Pub, Hotel & Tavern Land used for a pub, hotel or tavern.
56 Brewery & Winery !_and used for a brewery or winery where suc_h brewery or winery
incorporates a cellar door, restaurant or function centre.
Sporting Club & . . .
60 Sporting Facility Land used for a sporting club or sporting facility.
Land used, in whole or in part, for the purposes of a Transport
0 Transport Depot Other Depot, other than land included in categories 70A to 70F.
70A Transport Depot 2,501- | Land used, in whole or in part, for the purposes of a Transport
5,000m? Depot with a Gross Floor Area 2,501 to 5,000 square metres.
70B Transport Depot 5,001- | Land used, in whole or in part, for the purposes of a Transport
10,000m? Depot with a Gross Floor Area 5,001 to 10,000 square metres.
70C Transport Depot Land used, in whole or in part, for the purposes of a Transport
10,001-20,000m? Depot with a Gross Floor Area 10,001 to 20,000 square metres.
70D Transport Depot Land used, in whole or in part, for the purposes of a Transport
20,001-30,000m? Depot with a Gross Floor Area 20,001 to 30,000 square metres.
70E Transport Depot Land used, in whole or in part, for the purposes of a Transport
30,001-40,000m? Depot with a Gross Floor Area 30,001 to 40,000 square metres.
70F Transport Depot > Land used, in whole or in part, for the purposes of a Transport
40,000m? Depot with a Gross Floor Area more than 40,000 square metres.
Land wholly located within the Bromelton State Development
71 Bromelton Land > $1m Area which has a rateable value greater than $1,000,000, other
than land included in categories 11 to 18 or 26 to 70.
Land used, in whole or in part, for a turf farm, other than land
2 Turf Farm included in categories 11 to 11E or 17 to 18.
74 On Farm Packing Land used, in whole or in part, for an On Farm Packing

Operation 0-2,500m?

Operation with a Gross Floor Area 0 to 2,500 square metres.
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Rating Category Description of Rating Category
(Section 81(3)(a)) (Section 81(3)(b))
On Farm Packing Land used, in whole or in part, for an On Farm Packing
75 Operation > 2,500m? Operation with a Gross Floor Area more than 2,500 square
metres.
Domestic Water Land used, or capable of being used, in whole or in part, for
76 . Domestic Water Extraction, other than land included in category
Extraction 55
Commercial Water Land used, or capable of being used, in whole or in part, for
77 ; Commercial Water Extraction and/or on-site or off-site water
Extraction .
bottling.
Land used, in whole or in part, for a Fast Food Restaurant, other
8 Fast Food Restaurant than land included in category 12, 46 or 47.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

o Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
° Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council's budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.

The Department of Resources values all parcels of land in the Council area. This valuation has been
used as the basis for calculating rates.

Council will continue to use “land use” as a method of differentiating parcels of rateable land between
rating categories and based on this differentiation, require the ratepayer for each categorised parcel
of land to pay rates based on the use to which the land is put.

Iltem 6.4 Page 59



Special Meeting Agenda — Confidential Iltems 24 June 2021

The Council is required to raise an appropriate amount of revenue to maintain assets and provide

services to the Scenic Rim region as a whole. In deciding how revenue is raised Council has regard

to the following principles:

° Equity; defined as ensuring the fair and consistent application of lawful rating and charging
principles, without bias, taking account of all relevant considerations;

° Effectiveness/Efficiency; defined as meeting the financial, social, economic and environmental
or other corporate objectives of the Council as stated in its long term plans or policies;

° Simplicity; to ensure widespread community or stakeholder understanding, and minimise
perceived inequities and hidden costs, of a complex system; and

° Sustainability; revenue decisions support the financial strategies for the delivery of
infrastructure and services identified in Council’s long term planning.

Budget / Financial Implications

Not applicable.

Strategic Implications

Operational Plan

Theme:

2. Sustainable and Prosperous Economy

Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region

Legal / Statutory Implications

Section 81 of the Local Government Regulation 2012 states:

81 Categorisation of land for differential general rates

(1)

2)
3)

4)

)
6)

Before a local government levies differential general rates, it must decide the
different categories (each a rating category) of rateable land in the local
government area.

The local government must, by resolution, make the decision at the local
government’'s budget meeting.

The resolution must state -
(a) the rating categories of rateable land in the local government area; and
(b) a description of each of the rating categories.

After the rating categories and descriptions have been decided, the local
government must identify the rating category to which each parcel of rateable land
in the local government area belongs.

The local government may do so in any way it considers appropriate.

The fact that some parcels of rateable land are inadvertently not categorised does
not stop differential general rates being levied on rateable land that has been
categorised.
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Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this

report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action

and to maximise financial sustainability.

Risk Assessment

Liability

adoption
budget.

community
reporting
obligations.

Compliance and

Inability to set
the differential
rating categories
and hinder

Non-compliance
with  legislative

information statement is
issued with rate notices.
A revenue statement and
revenue policy are
prepared in accordance
with the Local
Government Act and
Regulation.

Rates and charges
information is available
on Council's website.
The revenue statement
and revenue policy are
published in the
Community Budget
Report.

The revenue statement is
reviewed by a registered

lawyer.

Category Consequence | Likelihood | Inherent Treatment of risks | Residual
Risk Rating Risk
Rating
Legal Major Likely High A rating category Low

Consultation

Mayor and Councillors, Council's Executive Leadership Team and the Revenue business unit.

Conclusion

The proposed categorisation of land and respective descriptions for differential general rates for
2021-2022 is presented to Council for consideration and adoption.
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6.5 Differential General Rates 2021-2022 [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Team Leader Revenue

Attachments: Nil

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

This report outlines the appropriate rates in the dollar, minimums, and application of capping for each
rating category ensuring that all categories contribute equitably to the costs of the services provided
by and maintenance of assets owned by Council.

Recommendation
That:

1. Pursuant with Section 94(2) of the Local Government Act 2009 and Sections 77 and 116 of
the Local Government Regulation 2012 (and having resolved to decide different rating
categories (each a rating category) for rateable land in Council’s local government area under
Section 81 of the Local Government Regulation 2012), Council resolve that general rates (as
differential general rates) as a rate in the dollar, for each rating category and to set minimum
rates, and limitations on increase of rates from that levied in the previous financial year
(Cap on Increase), are as follows; and

Category Description RiD $ Minimum $ Cap;/p;ing
GRCat01 Residential Principal Place of Residence 0.7013 1,152 9%
GRCatO1INPR | Residential Non-Principal Place of Residence 0.8766 1,468 9%
GRCat01MD Residential Principal Place of Residence w/ Second Dwelling 0.8766 2,163 9%
GRCat0O1MDN | Non Principal Place of Residence w/ Second Dwelling 0.9677 2,733
GRCat09 Rural Principal Place of Residence 0.5961 1,274 9%
GRCat0O9NPR | Rural Non-Principal Place of Residence 0.6662 1,413 9%
GRCatl10 Pump & Dip Site 0.5429 35
GRCatll Poultry Farm 1,000-100,000 Birds 1.9145 11,226
GRCatll1lA Poultry Farm 100,001-200,000 Birds 1.9145 17,031
GRCatl1B Poultry Farm 200,001-400,000 Birds 1.9145 23,368 9%
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Category Description RiD $ Minimum $ Cap;/p;ing
GRCatllC Poultry Farm 400,001-600,000 Birds 1.9145 26,797
GRCatl1D Poultry Farm 600,001-800,000 Birds 1.9145 56,138
GRCatllE Poultry Farm >800,000 Birds 1.9145 71,857
GRCatl2 Shopping Centre >1,250m2 >100 Vehicles 3.0885 72,096 9%
GRCatl12A Shopping Centre Other 1.6087 9,083
GRCatl13 Water Drainage, Storage & Delivery 4.3254 10,431
GRCat14 Accommodation Provider 36-50 Units/Rooms 1.1945 22,755
GRCat14A Accommodation Provider 7-35 Units/Rooms 1.0902 3,225
GRCat14B Accommodation Provider <7 Units/Rooms 0.9572 1,919 9%
GRCat14C Accommodation Provider >50 Units/Rooms 1.5975 29,042
GRCat14D Rural Accommodation Provider <3 Units/Rooms 0.7150 1,919
GRCatl14E Rural Accommodation Provider 3-6 Units/Rooms 0.8038 1,919
GRCat15 High Impact & Special Industry >40 Employees 2.7200 45,717
GRCatl6 High Impact & Special Industry Other 2.1117 7,611 9%
GRCatl7 Extractive 100,001-1,000,000 Tonnes 4.4743 50,000 12.5%
GRCatl7A Extractive 1,000,001-2,000,000 Tonnes 4.4743 100,000 12.5%
GRCatl7B Extractive 2,000,001-3,000,000 Tonnes 4.4743 200,000 12.5%
GRCatl7C Extractive >3,000,000 Tonnes 4.4743 400,000 12.5%
GRCatl18 Extractive 5,000-100,000 Tonnes 1.3940 20,555
GRCat19 Commercial 1.1243 1,981 9%
GRCat20 Land not included elsewhere 0.7496 1,203
GRCat21 Multi-Unit Dwelling 2-3 Flats/Units 0.9979 2,430
GRCat22 Multi-Unit Dwelling 4-5 Flats/Units 1.1260 3,474
GRCat23 Multi-Unit Dwelling 6-7 Flats/Units 1.2379 4,882
GRCat24 Multi-Unit Dwelling 8-9 Flats/Units 1.3646 10,132
GRCat25 Multi-Unit Dwelling >9 Flats/Units 1.3204 11,412
GRCat26 Residential Institution 1-25 Dwellings 1.5991 7,903
GRCat27 Residential Institution 26-50 Dwellings 1.6448 23,646
GRCat28 Residential Institution 51-75 Dwellings 1.6282 27,677
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Category Description RiD $ Minimum $ Cap;/p;ing
GRCat29 Residential Institution 76-100 Dwellings 1.6754 55,481
GRCat30 Residential Institution >100 Dwellings 1.7240 71,571
GRCat35 Transformer, Electricity Substation & Telecommunication Site 3.8452 10,431 9%
GRCat44 Service Station 4-8 Fuel Hoses 1.2331 4,140
GRCat45 Service Station 9-16 Fuel Hoses 1.7459 5,436 9%
GRCat46 Service Station >16 Fuel Hoses 2.2936 11,365
GRCat47 Service Station >16 Fuel Hoses with shops 3.1550 22,840
GRCatb5 Pub, Hotel & Tavern 1.2680 3,533 9%
GRCat56 Brewery & Winery 1.3123 2,319 9%
GRCat60 Sporting Club & Sporting Facility 0.8427 1,908
GRCat70 Transport Depot Other 1.0840 3,913
GRCat70A Transport Depot 2,501-5,000m2 3.5542 32,135
GRCat70B Transport Depot 5,001-10,000m2 3.5542 64,270
GRCat70C Transport Depot 10,001-20,000m2 3.5542 128,476
GRCat70D Transport Depot 20,001-30,000m2 3.5542 214,275
GRCat70E Transport Depot 30,001-40,000m2 3.5542 299,985
GRCat70F Transport Depot >40,000m2 3.5542 385,781
GRCat71 Bromelton Land >$1m 3.1761 2,060
GRCat72 Turf Farm 1.2569 2,622 9%
GRCat74 On Farm Packing Operation 0-2,500m2 0.8116 3,715
GRCat75 On Farm Packing Operation >2,500m2 3.1764 10,448
GRCat76 Domestic Water Extraction 0.7695 2,029 9%
GRCat77 Commercial Water Extraction 1.6171 4,163 9%
GRCat78 Fast Food Restaurant 2.5475 6,323

2. Council resolve to levy rates by a single rate in the dollar for each category, with a set minimum
for each such rating category.
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Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

° Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.

o Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council’s budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.

The 2021-2022 Differential General Rates have been developed in accordance with the
determinations made during Council budget discussions - these are scheduled for review and
consideration annually as part of the Annual Budget process.

In order to ensure that the increases in General rates applied to a given property is maintained within
a reasonable amount, a maximum allowable increase (Cap) is identified for several (but not all) of
the Differential Rating Categories.

Budget / Financial Implications

Pursuant to the Local Government Act 2009 and Local Government Regulation 2012, the adoption
of the Differential General Rating Categories forms an integral part of the annual budget and
Revenue Statement.

Strategic Implications

Operational Plan
Theme: 2. Sustainable and Prosperous Economy
Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region

Legal / Statutory Implications

Local Government Regulation 2012:
° Section 77 - Minimum General rates for land generally
° Section 116 - Limitation of increase in rates or charges levied

Local Government Act 2009
Section 94 - Power to levy rates and charges
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Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this

report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action

and to maximise financial sustainability.

Risk Assessment

Compliance and
Liability

Non-compliance
with  legislative
community
reporting
obligations.

Ineffective rating
strategies  that
jeopardises
Council's
financial
sustainability.

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating
Legal Major Likely High e Arating category Low

information statement is
issued with rate notices

e Arevenue statement and
revenue policy are
prepared in accordance
with the Local Government
Act and Regulation

e Rates and charges
information is available on
Council's website

e The revenue statement
and revenue policy are
published in the
Community Budget Report

e The revenue statement is
reviewed by a registered
lawyer

Consultation

Mayor and Councillors, Council's Executive Leadership Team, Revenue Team Leader and the
Department of Resources.

Conclusion

Following the extensive rates modelling deliberated at the budget workshops - the proposed rates in
the dollar, minimums and application of capping for each category is presented to Council for
consideration and adoption.
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6.6 Separate Rates and Charges [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Team Leader Revenue

Attachments: Nil

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

This report provides for consideration of levying the Community Infrastructure charge and the
application of the collected revenue.

Recommendation

That, pursuant to section 94 of the Local Government Act 2009 and Section 103 of the
Local Government Regulation 2012, Council resolve to levy the Community Infrastructure charge of
$447.00 on all rateable assessments within the Scenic Rim region to fund all or part of the costs
associated with road and bridge infrastructure maintenance throughout the region.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

° Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
o Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council's budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.
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Separate rates and charges are for any other service, facility or activity that is not funded through
other rates and charges.

It is considered that it is more appropriate to raise these funds by a separate charge, rather than
from general funds, so that the community is aware of Council’s commitment to the specific activities
to be funded by the charges.

In accordance with section 94 of the Local Government Act 2009 and section 103 of the
Local Government Regulation 2012, Council will levy separate charges on all rateable assessments
within the Scenic Rim region for community infrastructure.

Community Infrastructure

A separate charge will be levied equally on all properties within the Scenic Rim region for the
purposes of funding all or part of the costs associated with road and bridge infrastructure
maintenance throughout the region.

In 2021-2022, the Separate Charge: Community Infrastructure will be $447.00 per rateable
assessment. A pro rata charge effective from the date of valuation will apply to new properties
created during the financial year.

Budget / Financial Implications

Not applicable.

Strategic Implications

Operational Plan

Theme: 2. Sustainable and Prosperous Economy

Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region
Legal / Statutory Implications

Local Government Act 2009, Section 94 Power to levy rates and charges

Local Government Regulation 2012, Section 103 Levying separate rates or charges

Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.
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Risk Assessment

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating

Legal Major Likely High e Arating category Low

Compliance and information statement is

Liability issued with rate notices

e Arevenue statement and
revenue policy are

Inability for prepared in accordance
Council to fund with the Local Government
community Act and Regulation
service e Rates and charges
obligations. information is available on

Council's website
e The revenue statement

Non-compliance and revenue policy are
with  legislative published in the
community Community Budget Report
reporting e The revenue statement is

obligations. reviewed by a registered

lawyer

Consultation

Mayor and Councillors, Council's Executive Leadership Team and Team Leader Revenue

Conclusion

Council is requested to consider levying a separate charge to be levied equally on all properties
within the Scenic Rim region for the purposes of funding all or part of the costs associated with road
and bridge infrastructure maintenance throughout the region.
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6.7 Overall Plan for Boonah Rural Fire Brigade [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Team Leader Revenue
Attachments:

1.  Special Charge - Boonah Rural Fire Brigade Area Property Ids I -]

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

This report provides the overall plan for the Boonah Rural Fire Brigade (RFB) to continue to provide
firefighting and fire prevention activities.

Recommendation

That, pursuant to section 94 of the Local Government Act 2009 and Section 94(3) and (4) of the
Local Government Regulation 2012, Council adopt the following Overall Plan for the Boonah Rural
Fire Brigade in the Scenic Rim region:

Overall Plan for Boonah Rural Fire Brigade in the Scenic Rim region
Description of Service, Facility or Activity

The activity which Council is to carry out is the contribution of funds to the RFB which provides
fire prevention and firefighting services within its service area under the Fire and Emergency
Services Act 1990, located within the Scenic Rim Regional Council (Council) area.

The Rateable Land to which the Special Charge Applies

The rateable land to which the Special Charge applies is, identified in Attachment 1, that land
being land which will receive a special benefit from the provision of the activity because the
activity funds the provision of a rural fire service to the land and for which a rural fire service
would not otherwise be available.

Special Charge for 2021-2022

The Special Charge for the 2021-2022 for rateable land contained within the Boonah RFB
benefited area is $12.50.

Estimated Cost of Carrying out the Overall Plan

The estimated cost of carrying out the overall plan is $70,927.65 with the contribution of
$41,850 to be raised through the Special Charge.

Estimated Time for Carrying out the Overall Plan

The estimated time for carrying out the overall plan is one (1) year, commencing on
1 July 2021.
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Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

° Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
° Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council’'s budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.

Public consultation was undertaken by Queensland Fire and Emergency Services (QFES) in each
of the Rural Fire Brigade areas of Allandale, Aratula, Cannon Creek, Croftby Carney's Creek, Kalbar,
Maroon, Mount Alford, Mount French, Mount Walker, Mutdapilly, Roadvale, Rosevale, Tarome,
Warrill View and Boonah. The objective of this public consultation was to identify to residents in these
Rural Fire Brigade areas that the service would diminish unless funds were able to be obtained either
from the: Commonwealth Government, State Government, Council or residents in the area. It has
been identified to local residents of the various rural fire brigade areas, and costs of operating and
maintaining the brigades including fighting fires and undertaking much needed fire prevention
activities.

Budget / Financial Implications

Not applicable.

Strategic Implications

Operational Plan

Theme: 2. Sustainable and Prosperous Economy

Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region
Legal / Statutory Implications

Local Government Act 2009, Section 94 Power to levy rates and charges
Local Government Regulation 2012, Section 94 Levying special rates or charges
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Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.

Risk Assessment

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating

Legal Major Likely High e Arating category Low

Compliance and information statement is

Liability issued with rate notices

Non-compliance
with  legislative
community
reporting
obligations.

Inability for the
Rural Fire
Brigade to
undertake their
duties

A revenue statement and
revenue policy are
prepared in accordance
with the Local Government
Act and Regulation

Rates and charges
information is available on
Council's website

The revenue statement
and revenue policy are
published in the

Community Budget Report

e The revenue statement is
reviewed by a registered
lawyer

Consultation

Mayors and Councillors, Council's Executive Leadership Team, Team Leader Revenue and
Queensland Fire and Emergency Services

Conclusion

Council is required to consider the submission from Queensland Fire and Emergency Services about

the overall plan for Boonah Rural Fire Brigade and processes the Special Charge to the rateable
land contained in the area.
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6.8 Overall Plan for Beaudesert Rural Fire Brigade [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Team Leader Revenue
Attachments:

1. Special Charge - Beaudesert Rural Fire Brigade Area Property Ids 4 =

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

This report provides the overall plan for the Beaudesert Rural Fire Brigade (RFB) to continue to
provide firefighting and fire prevention activities.

Recommendation

That, pursuant to section 94 of the Local Government Act 2009 and section 94(3) and (4) of the
Local Government Regulation 2012, Council adopt the following Overall Plan for the Beaudesert
Rural Fire Brigade in the Scenic Rim region:

Overall Plan for Beaudesert Rural Fire Brigade in the Scenic Rim region
Description of Service, Facility or Activity

The activity which Council is to carry out is the contribution of funds to the RFB which provides
fire prevention and firefighting services within its service area under the Fire and Emergency
Services Act 1990, located within the Scenic Rim Regional Council (Council) area.

The Rateable Land to which the Special Charge applies

The rateable land to which the Special Charge applies is, identified in Attachment 1, being land
which will receive a special benefit from the provision of the activity because the activity funds
the provision of a rural fire service to the land and for which a rural fire service would not
otherwise be available.

Special Charge for 2021-2022

The Special Charge for the 2021-2022 for rateable land contained within the Beaudesert RFB
benefited area is $33.00.

Estimated Cost of Carrying out the Overall Plan

The estimated cost of carrying out the overall plan is $155,088.00 with the contribution of
$127,116 to be raised through the Special Charge.

Estimated Time for Carrying out the Overall Plan

The estimated time for carrying out the overall plan is one (1) year, commencing on
1 July 2021.
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Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

° Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
° Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council’s budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.

Public consultation was undertaken by Queensland Fire and Emergency Services (QFES) in each
of the Rural Fire Brigade areas of Beechmont, Biddaddaba, Birnam, Canungra, Cedar Creek
Wolffdene, Kerry, Rathdowney, Tamborine, Tamborine Mountain and Beaudesert. The objective of
this public consultation was to identify to residents in these Rural Fire Brigade areas that the service
would diminish unless funds were able to be obtained either from the: Commonwealth Government,
State Government, Council or residents in the area. It has been identified to local residents of the
various rural fire brigade areas, and costs of operating and maintaining the brigades including
fighting fires and undertaking much needed fire prevention activities.

Budget / Financial Implications

Not applicable.

Strategic Implications

Operational Plan

Theme: 2. Sustainable and Prosperous Economy

Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region
Legal / Statutory Implications

Local Government Act 2009, Section 94 Power to levy rates and charges
Local Government Regulation 2012, Section 94 Levying special rates or charges
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Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.

Risk Assessment

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating

Legal Major Unlikely High e Arating category Low

Compliance and information statement is

Liability issued with rate notices

Non-compliance
with  legislative
community
reporting
obligations.

Inability for the
Rural Fire
Brigade to
undertake their
duties

A revenue statement and
revenue policy are
prepared in accordance
with the Local Government
Act and Regulation

Rates and charges
information is available on
Council's website

The revenue statement
and revenue policy are
published in the

Community Budget Report

e The revenue statement is
reviewed by a registered
lawyer

Consultation

Mayor and Councillors, Council's Executive Leadership
Queensland Fire and Emergency Services

Team, Team Leader Revenue and

Conclusion

Council is requested to consider the submission from Queensland Fire and Emergency Services
about the overall plan for Beaudesert Rural Fire Brigade and processes the Special Charge to the
rateable land contained in the area.
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Special Charge - Beaudesert Rural Fire Brigade Area
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6.9 Waste Utility Charges 2021-2022 [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Manager Resources and Sustainability

Attachments: Nil

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

This report outlines the appropriate charges and their administration in relation to Council's waste
management services.

Recommendation
That:

1. Pursuant to with section 94 of the Local Government Act 2009 and Sections 99 of the
Local Government Regulation 2012, Council adopt to make and levy waste management utility
charges, for the supply of waste management services for the 2021-2022 financial year as per
the rates provided in this report; and

2. In accordance with Local Law No.5 (Waste Management) 2018, Council resolve to designate
all premises within Scenic Rim Regional Council boundaries as areas in which Council may
conduct general waste collection. Services shall be provided to all premises within the Council
area where waste services are, or can be made available.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

o Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
° Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.
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Report / Background

Council's budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.

Utility Charges

Utility charges are for a service, facility or activity such as waste management:

In accordance with section 94 of the Local Government Act 2009 and section 99 of the
Local Government Regulation 2012, Council will levy waste management utility charges for:

° Waste Disposal

o Refuse Collection.

Waste Disposal

Council will levy a Waste Disposal utility charge on properties that:

(@) do notreceive a Council kerbside waste and recyclables collection or Council bulk bin service;
and

(b) have improvements recorded against the property as determined by Scenic Rim Regional
Council's property and rating system.

The proceeds from the Waste Disposal charge shall be applied to fund recurrent and capital
expenditure and administration costs associated with the ongoing operation, maintenance and
upgrading of Council’'s waste management facilities comprising landfill sites, transfer stations,
weighbridge and rubbish bins located throughout the Scenic Rim region.

In 2021-2022 the Waste Disposal charge will be $151.00 per rateable assessment. A pro rata
charge effective from the date of valuation will apply to new properties created during the financial
year not already excluded above.

Refuse Collection

The charges for the dual domestic 240 litre bin service and the dual commercial (non-domestic)
240 litre bin service incorporate both the waste service and the recycling service. The dual refuse
service comprises a 240 litre waste bin serviced kerbside once per week and a 240 litre recycling
bin serviced kerbside once per fortnight.

New services will receive a pro rata supplementary notice effective from the date of delivery of waste
and/or recycling containers.

In accordance with Local Law No. 5 (Waste Management) 2018, all premises within Scenic Rim
Regional Council boundaries are designated as areas in which Council may conduct general waste
collection. Services shall be provided to all premises within the Council area where waste services
are, or can be made available.
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The following refuse collection charges are applicable for the 2021-2022 financial year:

Domestic (Wheelie Bin) Refuse Collection Service Charge

The following properties will be charged for a dual domestic refuse collection service:

o all occupied residential premises or land

° all occupied community titles scheme residential premises

° new domestic/residential premises issued with Form 21 Certificate of Final Inspection

Size and Type of Container Charge
240 Litre Dual Waste & Recycling Container Kerbside $406.00
Additional 240 Litre Dual Waste & Recycling Container Kerbside $406.00
Additional 240 Litre Waste Container Kerbside $221.00
Additional 240 Litre Recycling Container Kerbside $185.00

Domestic Bulk Bin Waste Collection Service Charge
The charges set out below are for one service per week.

Size and Type of Container Charge
1 Cubic Metre $1,389.00
1.5 Cubic Metres $2,051.00
2 Cubic Metres $2,674.00
3 Cubic Metres $3,918.00

The charges set out below are for one service per fortnight.

Size and Type of Container Charge
1 Cubic Metre $925.00
1.5 Cubic Metres $1,236.00
2 Cubic Metres $1,547.00
3 Cubic Metres $2,168.00

Bulk waste service charges do not include a charge for a recycling service. If a premise with a bulk
waste service requests a recycling service an additional charge will apply.

Commercial (Wheelie Bin) Refuse Collection Service Charge

The following properties will be charged for a dual commercial refuse collection service:

o all occupied commercial premises

° all occupied community titles scheme commercial (non-domestic) residential premises

° new commercial premises issued with either Form 21 Certificate of Final Inspection or
Certificate of Classification for Commercial Premises

Size and Type of Container Charge
240 Litre Dual Waste & Recycling Container Kerbside $611.00
Additional 240 Litre Dual Waste & Recycling Container Kerbside $611.00
Additional 240 Litre Waste Container Kerbside $412.00
Additional 240 Litre Recycling Container Kerbside $199.00

Additional services will also be charged on the basis of the above tables.
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Commercial Bulk Bin Waste Collection Service Charge

The charges set out below are for one service per week.

Size and Type of Container Charge
1 Cubic Metre $1,831.00
1.5 Cubic Metres $2,715.00
2 Cubic Metres $3,558.00
3 Cubic Metres $5,244.00

The charges set out below are for one service per fortnight.

Size and Type of Container Charge
1 Cubic Metre $1,147.00
1.5 Cubic Metres $1,568.00
2 Cubic Metres $1,989.00
3 Cubic Metres $2,832.00

Bulk waste service charges do not include a charge for a recycling service. If a premise with a bulk
waste service requests a recycling service an additional charge will apply.

Exemptions
No separate refuse collection charge will be levied for storage lots and garage lots that are separate

lots in a community titles scheme.

Commercial (non-domestic) recycling services shall be provided free of charge to schools if Council
is providing an existing refuse service.

Exemptions also apply to premises that meet the criteria outlined in Council's Waste Collection Policy
WI03.02CP under 'Exemption and Temporary Exemption'.

Changes in Refuse Collection Services

Where a property owner wishes to:

° increase or decrease the number of domestic bin services, commercial bin services or bulk bin
services received per week; or

° vary the size or number of receptacles used for any type of service.

The owner or authorised agent of the owner must make written application to Council setting out the
proposed variation and the reason for the variation.

Where Council agrees to the proposed variation, the owner or agent will be advised of the applicable
utility charges based on the relevant charges set out in this document. Any resulting amendment to
charges will apply from the date on which the variation takes effect.

Cancellation of Services
Service cancellations are permitted in the following circumstances:

(@) Premises that have been vacant for six months or more.

The property owner must complete a statutory declaration stating:

(i) the reason the premises is unoccupied;

(i)  the period for which the premises has been unoccupied and is expected to remain
unoccupied; and

(i) a proposed recommencement date for the provision of the refuse collection services.
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Where Council agrees not to levy a charge for a refuse collection service in such circumstances
the charges will cease to apply from the date Council receives the statutory declaration.

(b) Where Council receives advice that the premises have been demolished or rendered
uninhabitable by damage from fire or disaster.

The charges will cease to apply from the later of the date Council receives the advice in writing
or the date of demolition. Suitable advice includes Police or Fire Services report or Insurance
Assessment report.
Cancellation must be in the form required by Council.
The Waste Utility Charges 2021-2022 have been developed in accordance with the determinations
made during Council budget discussions - it is scheduled for review and consideration annually as
part of the Annual Budget process

Budget / Financial Implications

Not applicable.

Strategic Implications

Operational Plan

Theme: 2. Sustainable and Prosperous Economy

Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region
Legal / Statutory Implications

Local Government Act 2009

Local Government Regulation 2012

Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.
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Risk Assessment

Compliance and
Liability

Non-compliance
with  legislative
community
reporting
obligations.

Unsustainable
operations of
Council's Waste
Facilities and
Waste
Collection
services.

information statement is
issued with rate notices

e Arevenue statement and
revenue policy are
prepared in accordance
with the Local Government
Act and Regulation

e Rates and charges
information is available on
Council's website

e The revenue statement
and revenue policy are
published in the
Community Budget Report

e The revenue statement is
reviewed by a registered
lawyer

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating
Legal Major Likely High e Arating category Low

Consultation

Mayor and Councillors, Council's Executive Leadership and Resource and Sustainability Teams

Conclusion

The proposed charges as contained in the report with Council's waste management services are
presented to Council for consideration and adoption.
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6.10

Administration of Rates and Charges [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Team Leader Revenue

Attachments:

1. Recovery of Overdue Rates and Charges Procedure 1 -

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(€)

the local government’s budget.

Executive Summary

This report outlines the processes associated with the administration of rates and charges.

Recommendation

That Council resolve to administer its system of rates and charges by:

1.

Resolving to levy rates and charges in the Scenic Rim region in accordance with Section 104
of the Local Government Regulation 2012, by the issuance of rate notices bi-annually;

Ensuring that pursuant with section 118 of the Local Government Regulation 2012 require
rates and charges to be paid within 31 days after a rate notice for the rates and charges is
issued (Due Date for Payment);

Ensuring that pursuant with section 133 of the Local Government Regulation 2012 levying
interest on rates and charges that are not paid by the due date for payment stated in a rate
notice at the rate of 8.03% per annum calculated on monthly rests and as compounding
interest;

Resolving pursuant to Section 130 of the Local Government Regulation 2012, allowing a
discount, for the payment of general rates on or before the relevant Due Date for Payment, of
five per centum (5%) of the rates otherwise payable (only applicable if all charges on account
are paid); and

Adopting the Recovery of Overdue Rates and Charges Procedure FI02.06PR02 as provided
in Attachment 1.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.

Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.
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Report / Background

Council's budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.

Issuing Rates Notices

Council will levy rates and charges through the issuance of a rates notice bi annually. Generally,
Council endeavours to issue rates notices in the months of July and January. In exceptional
circumstances such as a natural disaster, the timing of the issuance of rates notices may be varied.

Payment Due Dates for Rates Notices

The payment due date will be specified in each rate notice and is set at least 30 days from the date
of issue shown on the rates notice.

Interest on Rates Unpaid Past Date for Payment

It is proposed that Council levy interest on rates and charges that remain unpaid past the date due
for payment in accordance with the provisions of the Local Government Regulation 2012, at the rate
of 8.03% per annum, compounded monthly.

Discount for Timely Payment

To encourage the prompt payment of rates and charges which helps improve Council's cash flow
and minimise the extent of subsequent recovery action, it is proposed that Council allow a 5%
discount on general rates payments received by Council on or before the due date for payment,
which is at least 30 days from date of issues shown on the rate notice. This discount will only be
applied if the total amount of all rates and charges included on an assessment are included in the
payment in accordance with the Rates Discount Policy.

Identification of Principal Place of Residence

Due to the existence of separate Differential Rating Categories for Principal Place of Residence
premises, it is necessary to establish a mechanism for identifying a property as a Principal Place of
Residence residential property.

A Principal Place of Residence is defined as a single approved* Dwelling House or Dwelling Unit
that is the place of residence at which at least one person who constitutes the owner/s of the land
predominantly resides. In establishing principal place of residence, Council may consider, but not be
limited to, the owner's declared address for electoral, taxation, government social security or national
health registration purposes, or any other form of evidence deemed acceptable by Council.
Residential premises that have not met these criteria will be deemed a non-principal place of
residence.
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A Dwelling House or Dwelling Unit is not a Principal Place of Residence where it is not occupied,
whether permanently or temporarily (for more than 120 days of the financial year), including for the
purposes of renovation or redevelopment; except where:

(@) a premises being renovated remains the registered principal place of residence for the
purposes specified above and that the owner/s do not own any other property which they claim
to be their principal place of residence; and

(b) a property is vacant for longer than 120 continuous days of the financial year due to owner/s
absence on an extended holiday, provided that the property remains vacant for the entire
period of their absence.

*Approved in the context of the definition of "principal place of residence" means a property where a
final building inspection certificate for a Dwelling House or Dwelling Unit has been issued or an
approval for establishment or occupation of a temporary home has been granted.

For the purposes of this definition, a Body Corporate cannot reside in a principal place of residence.

Cost- Recovery Fees

Section 97 of the Local Government Act 2009 allows Council to set cost-recovery fees. In simple
terms, a cost-recovery fee may be charged for providing goods or services of any sort under a local
government Act.

A cost-recovery fee must not be more than the cost to Council of providing the goods or services or
taking the action for which the fee is charged.

The Council recognises the validity of fully imposing the user pays principle for its
cost-recovery fees, unless the imposition of the fee is contrary to its expressed social, economic,
environmental and other corporate goals. This is considered to be the most equitable and effective
revenue approach and is founded on the basis that the region's rating base cannot subsidise the
specific users or clients of Council's regulatory products and services.

Generally, the Goods and Services Tax is not applicable to cost-recovery fees.

Budget / Financial Implications

Not applicable.

Strategic Implications

Operational Plan

Theme: 2. Sustainable and Prosperous Economy

Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region
Legal / Statutory Implications

Local Government Regulation 2012
Local Government Act 2009
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Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.

Risk Assessment

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating
Legal Major Likely High e Arating category Low
Compliance and information statement is
Liability issued with rate notices.
e Arevenue statement and
Non-compliance revenue policy are
with  legislative prepared in accordance
community with the Local Government
reporting Act and Regulation.
obligations. e Rates and charges

information is available on
Council's website.

e The revenue statement
and revenue policy are
published in the
Community. Budget
Report.

e The revenue statement is
reviewed by a registered
lawyer.

Consultation

Mayor and Councillors, Council's Executive Leadership Team and Revenue Team Leader

Conclusion

The Administration of Rates and Charges provides guidance on the Issuing Rates Notices, Payment
Due Dates for Rates Notices, Interest on Rates Unpaid Past Date for Payment, Discount for Timely
Payment, Recovery Action, Identification of Principal Place of Residence and Cost- Recovery Fees
is presented to Council for consideration and adoption.
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PROCEDURE

ScCENIC RIM

Reqinnal Council

RECOVERY OF OVERDUE RATES AND CHARGES

OBJECTIVES

The chjective of this Procedure is to enable recovery of overdue rates and charges under Council's
Revenue Policy FI01.03CP,

SCOPE

This procedure applies to all Council officers when undertaking recovery actions for overdue rates
and charges.

PROCEDURE ACTIONS

Recovery of Rates and Charges

Council will exercise its rate recovery powers to reduce the overall rate burden on ratepayers and

will also:

. Ensure transparency by making clear the obligations of ratepayers and the processes used
by Council in assisting them meet their obligations;

. Ensure the processes used o recover outstanding rates and charges are simple to

administer and cost effective;

Have regard to equity in the treatment far ratepayers in similar circumstances;

Have regard to capacity to pay in determining appropriate payment commitments;

Exercise flexibility by responding where necessary to changes in the local economy; and

Adhere to the debt collection guidelines developed by the Australian Competition and

Consumer Commission.

Council requires payment of rates and charges within the specified period (i.e. the discount pariad)
and will pursue the collection of outstanding rates and charges diligently but with due regard for any
financial hardship faced by ratepayers. Administrative processes will be used that allow for the
paymeant of overdue rates and charges by payment commitments and for the application of various
actions for the recovery of overdue rates and charges.

External Debt Recovary Costs

Subject to Section 132(1)(b) of the Local Government Regulation 2012 and Uniform Civil Procedure
Rules 1999, Council will include relevant external debt recovery cosls and legal costs in debts for
which recovery is sought.

Procedure Reference Number: FIOZ DEPROZ Adoption/Approval Date: 24/06/2021
Portfolio: Council Sustalnability Raview Date: J006/2022
Business Unit: Revenus File References: 10331301
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Recovery Actions

The following actions will be used in the recovery of overdue rates and charges:

Responze

Action Timing Action Type Sevanty Time Commant Authority Level
1 14 days after First Low 14 days Further action Ratas Officer
expirabion of Reminder suspended if
the discount Motice ratepayer agrees
penod lor and manlamns an
sach rate accaplable
generalion payment
. S . — I — commitmant S
2 14 days after External Medum ¥ days Further action Rovenue
the expiration Agency suspanded if Team Leadar
of the Rale Final ralepayer agrees
Remindar Demand and maintans an
HNotice L etter acceplable
paymenl
commitment
3 ongoing External High 28 days Enforcement General
Agency and suspanded if Manager
Magistrales ralepayer agrees Council
Coun and maintans an | Sustanability
Action acceptable
paymenl
commitmeanlt
4 Seclion Sale of High Within Full paymeant Counctl
140(1 }c) oA Land legisiative mncluding cosls
the Local limeframe | mequired 1o cease
Govemmeant action
Regulation
2012

*Some or all of the overdue rates or charges have been overdue for at least:

(i) generally -3 years; or

(i)  if the rates or charges were levied on vacant land or land used only for commercial purposes,
and the local government has obtained judgment for the overdue rates or charges - 1 year; or

(iiy it the rates or charges were levied on a mining claim - 3 months.

Actions 1 to 3 aim to encourage the ratepayer to either pay the overdue rates and charges in full or
enter into an acceptable payment commitment. Action 4 requires the ratepayer to pay all overdue
rates and charges to cease action,

Wheare a demand leller has been issued in the previous biling pencd and the commitment is in
default after the next half yearly rates have been levied, a Statement of Claim can be issued for the
account balance which includes all overdue levies without having to issue a further demand letter.

Council will have regard to individual ratepayer circumstances, including whather thaere is a genuine
case for financial hardship relief, before taking legal or sale of land action. The amount of outstanding
debt will also be considered before taking legal action.

Payment Commitments

Council will allow property owners who are unable to pay their rates by the due date to enter into an
commitment to pay by instalments according to an agreed schedule, with no recovery action baing
taken while the commitment is being maintained. However, interest will be charged on any armears
of rates.

Procedure Referance Number FI02 06PR02
Portfolia’ Council Sustainability
Business Unit: Revenue

Adoption/Approval Date: 2406/2021
Review Dale 300672072

File References: 10331301

Page 2013
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An acceptable payment commitment will generally result in all overdue rates and charges being paid
in full by the end of the half year period in which the payment commitment is made. Failure 1o make
and maintain an acceplable payment commitment will result in recovery actions continuing.

Payment Methods

Ralepayers who enter inlo agread paymenl commitments will be offered all available payment
options that Council accepts for rate payments.

Financial Hardship

Relief from payment of rates on the grounds of financial hardship will only apply to a natural person
who uses the rated property as their principal place of residence. Applications for relief on the
grounds of financial hardship must be supported with evidence that the hardship exists and may take
the form of payment commitments that would not ordinarily be viewed as acceptable commitmeants
or deferment of payment of rates. Interest will be charged on any overdue rates or charges unless
waived by way of a Council resolution.

Reporting

A report on overdue rates and charges will be provided to Council on a monthly basis.

RELATED DOCUMENTS

1.  Local Government Act 2009;

2.  Local Govemment Regulation 2012;
3.  Uniform Civil Procedure Rules 1999,
4. Revenue Policy FI01.03CP; and

5. Financial Hardship Policy FI02.05CP.

This procedure supports the Scenic Rim Regional Council Corporate Plan 2018-2023, in particular
Theme - Open and Responsive Government.

Approved By:

SCENIC RIM REGIONAL COUNCIL
Adopted 24/06/2021

Version Information

Varsicn Ne. Date Kay Changes

1 130672018 | Annual Review
Updated into new policy format,
2 120672019 | Special Meebng llem No. 1.11
| Annual Review
3 0BT X000 | Spacial Meating llem Mo 515
Procedure replaces Gandeline FID1 D3GLO2
Annual Review

F M0G0 | Special Meating

Anmual Review

Procedure Refersnce Numbar FIO2 06PR02 Adoption/Approval Date: 2406/2021
Partfalio’ Council Sustainability Review Date’ 30062077
Business Unit: Reveniue File References: 10331301
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6.11

Concessions to Rates and Charges [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Team Leader Revenue

Attachments: Nil

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(€)

the local government’s budget.

Executive Summary

This report sets out Council's resolve on the application of concessions as contained in Council's
Revenue Policy and Revenue Statement.

Recommendation

That:
1.

Council resolve, in accordance with Sections 120 and 122 of the Local Government Regulation
2012, upon application Council will grant eligible ratepayers full rebate of the general rate,
separate charge and the waste disposal utility charge to the following classes:

° Not-for-Profit Organisations;

° Not-For-Profit Community Service Providers;

° Sporting Organisations operating on Council-owned or controlled lands;

Council resolve, in accordance with Sections 120 and 122 of the Local Government Regulation

2012, upon application Council will grant eligible ratepayers full rebate of the general rate,

separate charge and the waste disposal utility charge to the following classes:

° Dip and pump sites held separately from the balance of holdings or held separately by
trustees;

° Land identified as Historic Subdivisions under the Boonah Shire Planning Scheme
(effective 31 March 2006);

Council resolve, in accordance with Sections 120 and 122 of the Local Government Regulation

2012, upon application Council will grant eligible ratepayers a rebate of whichever is the less

of, $200 per annum and 20% of the gross rates and charges levied to the eligible classes of

ratepayers:

° Property owned and occupied by totally and permanently incapacitated (TPI) veterans
holding a valid TPI Gold Card;

Council resolve, in accordance with Sections 120(1)(e) and 122(1)(b) of the Local Government

Regulation 2012, Council will grant a partial rebate of the general rate to landowners who have

entered into:

° A voluntary conservation covenant registered under section 97A of the Land Title Act
1994 with Council; or

° An unregistered voluntary conservation agreement with Council, to preserve, restore or
maintain an area of environmental or scientific significance upon their rateable land,
namely vegetation communities having levels of significance detailed below.

The rebate will be a pro rata percentage of the general rate attributable to the conservation
area of the land.
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Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

° Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
° Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council’'s budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.

Concessions enable eligible ratepayers to avail of remissions on rates and charges levied. Council
currently provides eligible ratepayers to apply for concessions, these include:

Not for Profit

In accordance with sections 120(1)(b) and 122(1)(b) of the Local Government Regulation 2012,
Council may, upon application grant a full rebate of the general rate, separate charge and the waste
disposal utility charge to the eligible classes of ratepayers including:

° Not-For-Profit Organisations;

° Not-For-Profit Community Service Providers; and

° Sporting Organisations operating on Council-owned or controlled lands.

Specific Land Use

In accordance with sections 120(1)(b) and 122(1)(b) of the Local Government Regulation 2012,

Council may, upon application grant a full rebate of the general rate, separate charge and the waste

disposal utility charge to the eligible classes of ratepayers including:

° Dip and pump sites held separately from the balance of holdings or held separately by
trustees

° Land identified as Historic Subdivisions under the Boonah Shire Planning Scheme (effective
31 March 2006).

Hardship

In accordance with sections 120(1)(c) and 122(1)(b) of the Local Government Regulation 2012,
Council will grant a rebate of whichever is the less of, $200 per annum and 20% of the gross rates and
charges levied to the eligible classes of ratepayers including:

° Property owned and occupied by totally and permanently incapacitated (TPI) veterans
holding a valid TPI Gold Card.
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Voluntary Conservation Covenants

In accordance with sections 120(1)(e) and 122(1)(b) of the Local Government Regulation 2012,

Council will grant a partial rebate of the general rate to landowners who have entered into:

° A voluntary conservation covenant registered under section 97A of the Land Title Act 1994
with Council; or

° An unregistered voluntary conservation agreement with Council, to preserve, restore or
maintain an area of environmental or scientific significance upon their rateable land, namely
vegetation communities having levels of significance detailed below.

The rebate will be a pro rata percentage of the general rate attributable to the conservation area of
the land.

The Concessions to Rates and Charges have been developed in accordance with the determinations
made during Council budget discussions - it is scheduled for review and consideration annually as
part of the Annual Budget process.

Budget / Financial Implications

Pursuant to Local Government Act 2009 and Local Government Regulation 2012, the adoption forms
an integral part of the annual budget.

Strategic Implications

Operational Plan

Theme: 2. Sustainable and Prosperous Economy

Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region
Legal / Statutory Implications

Local Government Regulation 2012, section 120 Criteria for granting concession

Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.
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Risk Assessment

Non-compliance
with
community
reporting

obligations.

legislative

prepared in
accordance with the
Local Government Act
and Local Government
Regulation.

Category Consequence | Likelihood | Inherent Treatment of | Residual
Risk Rating | risks Risk
Rating
Financial and | Major Likely High A revenue statement | Low
Economic and revenue policy are

Consultation

Mayor and Councillors, Council's Executive Leadership Team and Revenue Team Leader

Conclusion

The Concessions to Rates and Charges allows for consideration of applicants seeking remissions
in general rates, utility charges, special charges or separate charges issued by Council in
accordance with Rates Based Financial Assistance Policy.
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6.12 Budget 2021-2022 and Long Term Financial Forecast 2021-2022 to 2030-2031
[Closed s.254J(3)(c)]

Executive Officer: General Manager Council Sustainability

Item Author: Coordinator Financial Management

Attachments:

Statement o_f Estimated Financial Position - March 2021 Bugl__get Review § &
Budgeted Financial Statements 2021-2022 to 2023-2024 [ =

Long Term Financial Forecast for 2021-2022 to 2030-2031 [ 2
2021-2022 Revenue Statement 1 &

PwNPE

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

This report provides Council with a proposed Budget for the 2021-2022 financial year, a proposed
Long Term Financial Forecast from 2021-2022 to 2030-2031 and Revenue Statement 2021-2022
for consideration and adoption.

Recommendation

That:

1. Pursuant to section 205 of the Local Government Regulation 2012, Council note the statement
of the financial operations and financial position of the Council in respect of the previous
financial year (“the Statement of Estimated Financial Position”) be received and its contents
noted for the period ended 30 June 2021; and

2. Pursuant to section 107A of the Local Government Act 2009 and sections 169 and 170 of the
Local Government Regulation 2012, Council adopt the following financial statements for the
financial years 2021-2022, 2022-2023 and 2023-2024:

a) Statement of Comprehensive Income;
b) Statement of Financial Position;

C) Statement of Cash Flows;

d) Statement of Changes in Equity; and
e) Measures of Financial Sustainability.

3. Pursuant to sections 169 and 171 of the Local Government Regulation 2012, Council adopt
the Long Term Financial Forecast 2021-2022 to 2030-2031 as tabled,;

4, Pursuant to sections 169(2) and 172 of the Local Government Regulation 2012, Council adopt
the Revenue Statement 2021-2022 as tabled; and
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5. Pursuant to section 47 of the Local Government Act 2009 and chapter 3, part 2, division 5 of
the Local Government Regulation 2012, Council endorse to apply the Code of Competitive
Conduct for the 2021-2022 financial year to the following business activities:

° Roads;
° Building Certifying;
° Waste Collection.

Business Activity Definitions

Roads

This business activity operates as an external competitive contractor for road maintenance and
construction. This business activity excludes nominal ownership of the road assets.

Building Certifying
This business activity involves Building Certification services provided to external customers.
It excludes regulatory aspects of the function.

Waste Collection
This business activity comprises all aspects of the provision and charging for refuse collection
and its disposal, including management of the refuse collection contract.

Estimated Activity Statements
2021-2022 full cost pricing budgets for each business activity are included in the Estimated
Activity Statements included with the Budgeted Financial Statements.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

° Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
° Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council's budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.
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2021-2022 Budget and 2021-2022 to 2030-2031 Long Term Financial Forecast

In accordance with section 169 of the Local Government Regulation 2012 (the Regulation), Council
is required to prepare an annual budget that is consistent with its 5-Year Corporate Plan and annual
Operational Plan.

In accordance with section 107A of the Local Government Act 2009 (the Act), Council is required to
consider the budget presented by the Mayor and, by resolution, adopt the budget with or without
amendment.

A process has been undertaken within Council to develop the 2021-2022 Budget over several
months with a number of Council budget meeting/workshops held as part of the process.
During these budget meetings Council considered all aspects of the development of the budget and
long term financial forecast including:

° Revenue and rating strategies;

Provision of funding for operational expenditure;

Provision of funding for capital expenditure;

Funding strategies including use of borrowings;

Use of assumptions in the long term financial forecast; and

Performance of forecasts against the key measures of financial sustainability.

The resulting 2021-2022 Budget and 2021-2022 to 2030-2031 Long Term Financial Forecast
demonstrate a financially sustainable position.

A set of budgeted financial statements for the financial years 2021-2022, 2022-2023 and 2023-2024
in the format prescribed by section 169 of the Regulation is contained at Attachment 2.

A Long Term Financial Forecast for 2021-2022 to 2030-2031 in the format prescribed by section 171
of the Regulation is contained at Attachment 3.

Statement of Estimated Financial Position

In accordance with section 205 of the Regulation, a Statement of Estimated Financial Position for
the previous financial year must be presented at the local government's annual budget meeting. It is
estimated that the financial operations for the balance of the 2020-2021 financial year will be as per
the amended budget adopted at the March 2021 Budget Review contained at Attachment 1.

Code of Competitive Conduct

Section 47 of the Act, requires Council to apply the code of competitive conduct to building certifying
activities, road activities (where more than one supplier is able to perform the works) and waste
collection.

The 2021-2022 full cost pricing budgets for each business activity are included in the Estimated
Activity Statements included with the Budgeted Financial Statements at Attachment 2.

Revenue Statement

Council is required to produce a Revenue Statement to accompany the budget each year.
The Revenue Statement is an explanatory statement outlining and explaining the revenue measures
adopted in the annual budget and is produced in accordance with the Revenue Policy. The Revenue
Statement 2021-2022 applies to the financial year ending 30 June 2022 as contained as
Attachment 4.

The proposed Revenue Statement for 2021-2022 has been based on the template provided by
Council's legal advisors, King and Company and is current with no proposed changes.
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Justice and other Legislation (Covid-19 Emergency Response) Amendment Bill 2020

On 25 May 2019, the Justice and other Legislation (Covid-19 Emergency Response) Amendment
Bill 2020 was passed. It will have an effect on Local Government in providing the ability to review or
implement rates and charges outside of the usual budget meetings.

On 20 April 2021, the Queensland Parliament passed some further temporary COVID safe measures
for local governments through the COVID-19 Emergency Response and Other Legislation
Amendment Bill 2021.

This legislation allows for a Local Government to make resolutions about rates and charges for the
financial year 2021-2022 outside of the formal budget meeting protocol. The section, which provides
this power is 94B .

Section 94 of the Regulation requires that a local government must resolve to levy special rates and
charges and provide a plan connected to the service, facility and activity which will be funded from
the special levy or charge as part of the budget process.

Section 94B requires a plan be developed to meet the requirements of section 94(2) as part of an
extraordinary resolution made outside of the ordinary budget meeting process see generally
proposed section 94B(7). This would indicate that the ability to impose rates and charges under
section 94B should be viewed in the same way as Council would view special rates and charges.
Any decision made under section 94B is an extraordinary decision outside of the budget meeting
process and overrides any decisions made during the budget meeting process. See generally
section 94B(8). This allows Council to consider the impacts of COVID-19 and prepare a plan to
address the identified impact, which can be addressed in the interest of the public by additional rates
and charges under section 94B.

The plan which is required to be prepared under section 94(2)(b) must provide information about the
overall facility or activity to which any additional rates and charges will be applied.

The applicability of the amendment is through until 30 June 2022.

Budget / Financial Implications

Not applicable.

Strategic Implications
Operational Plan
Theme: 3. Open and Responsive Government

Key Area of Focus: 3.1.2 Provide streamlined and practical regulatory services that deliver
improved access for the community
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Legal / Statutory Implications

Section 169 of the Local Government Regulation 2012:

Preparation and content of budget

(1)

)

®3)

(4)
(5)

(6)

(7)
(8)

A local government'’s budget for each financial year must:
(a) be prepared on an accrual basis; and
(b) include statements of the following for the financial year for which it is prepared and the
next 2 financial years:
() financial position;
(i)  cash flow;
(i)  income and expenditure;
(iv) changes in equity.
The budget must also include:
(@) along-term financial forecast; and
(b) arevenue statement; and
(c) arevenue policy.
The statement of income and expenditure must state each of the following:
(@) rates and utility charges excluding discounts and rebates;
(b)  contributions from developers;
(c) fees and charges;
(d) interest;
(e) grants and subsidies;
()  depreciation;
(g) finance costs;
(h) netresult;
(i)  the estimated costs of -
(i) the local government’s significant business activities carried on using a full cost
pricing basis; and
(i)  the activities of the local government’s commercial business units; and
(i)  the local government’s significant business activities.
The budget must include each of the relevant measures of financial sustainability for the
financial year for which it is prepared and the next 9 financial years.
The relevant measures of financial sustainability are the following measures as described in
the financial management (sustainability) guideline:
(a) asset sustainability ratio;
(b) netfinancial liabilities ratio;
(c) operating surplus ratio.
The budget must include the total value of the change, expressed as a percentage, in the rates
and utility charges levied for the financial year compared with the rates and utility charges
levied in the previous budget.
For calculating the rates and utility charges levied for a financial year, any discounts and
rebates must be excluded.
The budget must be consistent with the following documents of the local government:
(a) its 5-year corporate plan;
(b) its annual operational plan
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Section 171 of the Local Government Regulation 2012:

Long-term financial forecast
(1) A local government’s long-term financial forecast is a forecast, covering a period of at least
10 years, of the following for each year during the period of the forecast:
(@) income of the local government;
(b) expenditure of the local government;
(c) the value of assets, liabilities and equity of the local government.
(2) The local government must:
(@) consider its long-term financial forecast before planning new borrowings; and
(b) review its long-term financial forecast annually.

Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.

Risk Assessment

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating

Financial and | Major Likely High e Budget is prepared by Low

Economic suitably qualified and

experienced staff

Failure to e Budget packs facilitate the

ensure annual collection of required

budget is budget information from

delivered in each department

accordance with e Budget timetable is

intgrna[ and developed and endorsed

legislative by the Executive Team

timeframes. and Council

e New initiatives require
completion of a business
case

e A rating category
information statement is
issued with rate notices

e Arevenue statement and
revenue policy are
prepared in accordance
with the Local Government
Act and Regulation

e Rates and charges
information is available on
Council's website

e The revenue statement
and revenue policy are
published in the
Community Budget Report
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Consultation

Mayor and Councillors, Council's Executive Leadership and Council Sustainability Teams.

Conclusion

The proposed Budget for the 2021-2022 financial year, proposed Long Term Financial Forecast from
2021-2022 to 2030-2031 and proposed 2021-2022 Revenue Statement are presented to Council for
consideration and adoption.
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Executive Summary

This budget review includes a few significant transactions worth highlighting up front:

» Refinancing of Councils existing loans for an upfront refinancing cost of $3.946 million

« 515 million new borrowing conditional on the refinancing of existing loans above

+ %15 million new capital expenditure conditional on the new borrowings above

» MNew Qld Bushfires Local Economic Recovery (QBLER) grants of:
o Operating revenue $809 thousand
o Operating expenditure 3867 thousand (Binna Bunna Lodge and Community Facility Upgrades)
o Capital revenue $600 thousand

Capital expenditure $616 thousand (Vonda Youngman Community Centra Upgrade)

o

Councils budgeted operating deficit has increased by $3.032 million (2.6%) as a result of the
proposed amendments contained within the 2020-2021 March Budget Review. However, this has
been largely impacted by the refinancing costs of Council existing loans, $3.946 million, included in
the Budget amendments. If not for this adjustment, the impact would be a $0.913 million (1.1%)
improvement to the operating margin, (Impertant to note that Council would still be in a deficit
position of -52.306 million and -2.8%. This deficit is part of a planned strategy of to stimulate the
economy of the region through a number of economic initiatives.)

Materials and Services have increased by $0.507 million due to QBLER grant operating expenditure
£867 thousand and transfers from employee expenses $261 thousand offset by net savings of $621
thousand.

Capital expenditure has increased by $14.739 million largely due to:

1. $15 million new capital expenditure conditional on the new borrowings

2. %0.616 milion QBLER grant

3. $0.877 million net reduction in Councils capital program identified to assist with 2022 Budget
Long Term Financial Forecast cash position,

Proceeds from assel sales has decreased by $1.368 million as the anflicipated asset sales plannad
for this financial year have not occurred. These asset sales are intended to take place in the new
financial year and shall be added 1o the budget year of the 2022 Budget.

The Cash Position in this review has declined by -$2.768 million. Again this is been largely
impacted by the refinancing costs of Council existing loans. Without this transaction the impact of
the rest of the amendments would be to increase cash by $1.178 million. This has resulted from:

» |mprovement in operating margin of $0.913 million

Increased capital expenditure ($14.739) million

Reduced land sales ($1.368) million

New bormowings $15 millien

Increased Capital Grants $1.372 million

The process for the drawing down the Borrowings this financial year is:

+ Queansland Treasury Corporation (QTC) Credit Review lo be completed

= QTC [ Department of Local Government, Racing and Multicultural Affairs to approve Councils
Borrowings

« Council to reconsider revised refinancing offer from QTC

+ Council to request drawdown of approved borrowings from QTC

Contained in the report are the statutory financial statements and sustainability indicators that are required
to be adopted as part of the budget along with additional commentary as to the March Budget

amendments for purposes of clarity and transparency. n RE—
age 10
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Special Meeting Agenda — Confidential ltems

24 June 2021

Reference Notes 2 - Detailed Capital Budget Review Amendments

Saclinn 2070-1031 2070-T031 Move st
Budget Review I | Budge! Heview 3 Comiment
204 - Council Wide Transactians
NEW - Apdinonal Capatal Progects 157 5m loan funded) 50 15,000,000 315,000,000 Ademonal Caphal Propects (515m an
[enci
0| 815,000,000 £15,0040,000
210 - Libraries
8001268 - Purchade of Demountable Budding 1o exlend Beauxd) 252,10 852 740 50
FOUGET0 - Books and Ralated Matenals - Grant Expanotus §264.132 §264.132 30
316,872 §318.872 50
211 = Cullural 3arvices
BO005TE - Soonic Rim Siory Maker Project S151 580 £153 580 50
B001 3546 - Stage ooms sysiems Bedundeser] 58 000 58 000/ 50
001357 - Replace Boonah Lighting console £14 000 514 000 &0
RO 368 - Progection Sysiem Upgrade - Beaudesert Auditoniun 27,000 527,000 50
800135 - Projection Syslem Upgrade - Boonah Audiborsm E32 000 EA2 000 0
G001441 - Replace awdio console Beaudesen £7.000 £7 000 S0
241,560 241,500 50
221 - Facllities Mainlenance
GO00TAS - Region Wide Picrc Sheier Replacemaent Program 568,375 565375 50
BO01041 - Canungra Dhipot Falocation 567 993 567 Baa) 1]
9001145 - Boonah Cultursl Centre - insiall Doutie Rolier Dooen 53 53 50
HO01215 - Baaudasen Admin-Lighting Upgrade - Ill.nxnngcomJ 55,361 55,361 50
6001235 - Public Lighting-irstall Saloty Swaich's §1.0950 £1.080 &0
2001241 - Touch Tag Upgrace-Gelssmann Oval and konary | 16,869 S16.069 50
9001319 - Bepudesen Aomin Bulding and the Caning - Combs 51,753 §1.753 S0
SO0 IED - Boaudesen Admin Bulding - Lavel 4 Fire Senvitel 51,544 51044 0
A001324 - Tamborime Mi Libmary - Serace desk and office EX2 588 522 588 &0
9001332 - Deaudesen Pood - Replace snaoe SEUCILPES (Westa #3399 F32.901 50
BO01336 - Vonda Youngman Commundy Cenlie - Upgrada ng 48344 348 344 30
2001329 - Beuadesen Admin Budding Layout - Refresh and 20,700 520700 50
8001340 - Kalbar Civic Centre -PLiygrosnd upgrade 35 BOE| 55 96| 50
90071341 - Maomaris pork -Playground upgroos 782 §782 50
001365 - Rendwal of Exsting Two Way System 40,000 30 (%40,000)| Transber % Laki Moogerah
S001 380 - New Camungra Depol lce Machine 36,687 36 597 30
1001 404 - Tamborire: Mermaorid Oid School - Renew painting (4 £16,000 516,000 &0
SO01401 - Tamborrd Memanal Ohd SChool - R roofing (19 150625 §15.023 50
8001402 - Bemxlese Pool - Upgrade kghbng 520 0| 570 064 50
9001403 - Baonah Cultursl Cantre - Rensaw carped (Teviot Roo| $20.000 £20.000 50
001404 - Kooraltym Communidy Centre - Intesor and Exleior EX) 000 X0 000 -7k
Q001405 - Kooraloyn Communay Cantre - Lipgrade iightng S20.000 20,000 50
B001406 - Coronabon Park - Pan] Pedesinan Brdge and repl 330 000 TH) 000 50
6001407 - Beaudesern Depot -Workshop Oifice Reharbismant £24,000 534,000 &0
001 408 - Boonah Cullural Gente - iy syshem and Swape Ca) &5 000 525 000 50
001403 - Boonah Cultursd Cantra - Fonew carped (susiorum £30,000 530,000 50
SO0 - Selvwyn Fark - Upgrade Shdwer Rocms 33 000 33 (K0 30
S001411 - Property & light pole eeplacement progrem £40 000 0 (540 0000 [ Assigned o Lake Moogerah for Proporty
and Light Pole replacement
001412 - Jim Newton Building - Replace nool sheeling 550,000 S50 000 -]
BO01413 - Tamboring M PO - Néw sall Crofing Qersraton 241,141 41,141 0
001414 - Regonal khrares - Replace book = 258 121 258 111 0
5001415 - Morkarty Park Commurity Cenlre - Reploe rool she ETT 5EE| ITT 58E| =0
9001416 - Lake Moogerah Electrical Safety Upgrace $200.000 $280.000 500,000 Funded thiough transiens fram 9001 365
and 2001411
9001458 - Sharp Park. Wimeren Public Amanises Block $220.000 $220.000 50
S001459 - Selwyn Park, Beaudesert Pullic Armenilies Block 51455000 5155000 50
9001460 - Coronation Park, Boonah Publc Amenites Block 230,000 5230000 50
S001461 - Geissmann Cval. Tambomne Mountain Pubic Aman 3250000 3250 000 30
S001482 - EM Tilley Park, Ralhdowney Public Amenilies Block 5150000 5150 000 50
Q001463 - Stattgman Pank, TamBonng Mountain Putiic Amenit $150.,000 F150.000 0
D001 464 - Lake Moogorah Camp Sde Amenilios Upgrades 52,148,000 52,1438 000 S0
54,384 27H| 54,384 ATH| 50
225 - Parks and Landscape Malntenance
S000433 - Botanic Gardens Capilal Support 330 000 330 000 30
S001342 - Jubdes Park - Renew front gardens £5 800 £5.600 &0
001343 - Coling Park - Garden Langscape (Slage 1) $12.200 $12.200 0
9001345 - Comer of Railway Street and Yeates Avenue - Gand| £24.900 524 900 &0
Q0071346 - D Smith Park - Relocate wagon & install new Cove 1,425 £1.425 0
5001347 - Beraxlesed Township - Korthern entey (Stage 4) £33 200 33 200 0
9001349 - Canungra Cematery - Feplace axisting shelter shed 568,375 568375 50
8001378 - Inslall Bore D J Smith Park 330,000 S30 000 30
001430 - 0.J. SEmith Park - Rectificaton undenground sanice E20.000 530,000 50
9001421 - Vanious Park and Roadsites - PRanting of steep ane S20,.000| 520000 50
9001422 - Peak Mountain View Park - Gardens b compliment £28.000 525,000 50
QO014Z3 - Annabelle Park and Scenet Rise Roundabouts S27.000 S17.000 (H10.000 LAnBCipated COSE eSS than esirmated
additicnal funding fo SO0 1427 Julbies
Park
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es 2 - Detailed Capital Budget Review Amendments

Saction 2070-3021 2030-7031 Movermant
Budget Review I | Budget Review 3 |Comment

G001424 - TM Boipnical Gamdens - ivigation Replacements 530,000 552 393 532,393 | Additional funding of §35 622 {incl GET)
proviced by Tambonne Botan: Gardens
Ing. I operaing e

G001428 - Fassifem Reserve - Fenging £60.000 580,000 &0

BO0142T - Jubdee Park - Rendw front gardens $133.000 $143.000 S10.000 | Adanional funding regquined 1of this
projict Dased on estimates Tunded by
reguction in 001423 Annabeile Park,

2001447 - Fassfam Reserve Poneer Graveste Presenvation $30.000 $39.000 0

562,700 §555043 §32.393

230 - Waste Landflll - Central

9001083 - Pant Storage Bays and Bunoed Wash/Mantznance $97.000 497 000 $0
B0 154 - Mow Landfill Call - Contra SED.000) SED 000 50
001254 - Closrd tandfill additional monibaring boms £23.000 £33.000 &0
9001310 - Evaporative Technology (Meachale management) S200,000 £200 000 50
001311 - Contral - Concrete Siockplie procassing §144 000 §14a 600 &0
BOOT434 - Cantral - aniry syslem upgrade §20.000 F20.000 0
G001 435 - Cendral - nes Landfil coll {design) E51,000 81 000 &0
Q001435 - Caniral - Lines Contiois 60,000 FE0.000 50
$685,000] §685,000| B0
185 - Property Management
9001165 - Spon & Recreation Capital Works Funding Poal S100.000 S100.000 50
SO01264 - Sport & Rechiabion Specifc Promct Funding S400,000 S400 000 0
SO01442 - Lupton Road. Boaudessn Land Acquisiion 1,500,000 57,500,000 E
£2, 000,000 £2,000, 000 £0|
279 - Waste Transler Stations
S001313 - Peak Crossing - Upgrsde ameanides 36200 36,200 ]
SO013TT - Canungra Transher Stabon New Aulomatic Enirancd $17.000 517 000 30
B001437 - Waste Collecton Access (lumrng) anes £15 000 E15 000 7k
B0014348 - Tambaring Mtairng wall 30,000 $30.000 0
9001438 - Canungra Bay Stneclune Regair 330,000 330 000 50
G001440 - CETV and Lighting instalis S80.000 580,000 &0
$258,200 $258.200 50
280 - Vibrant and Active Towns and Villages
001058 - Boonah Town Cenlre Precinct Developmarnt ESH 27D EETR ITD & 150 008 | D b sheped Brees ard @ rombaer ol
Mo desgn changes Bl & ki Stage in
thee projec] delevery
001187 - Footpam Lipgrade 41-57 High 51 - Westem Verge SH0.000 SH.000 0
001 268 - Beausdesed Likrary Busingss Cane and Design 5255318 5253318 50
P001314 - Bealdusen Business Park Developmant 38952575 58952575 50
8001215 - Boaudesed Town Cenlre Drainage imprsoments E507 815 E532 818 50
Q001310 - Beavdesen Town Cente Transport Improvemernts | 9131 931N &0
S001317 - Tambonne Mountan Infrastnechare 3542 456 M2 A6 30
001389 - Boonah Town Centre - CCTV (CDGI338) 33333 533333 50
5001432 - Baawdesen Communily Huly & Regonal Library Edy 74,000 574,000 b1}
Gi01433 - Beaudesen Town Centre Trans port improvements | £1 455 000 £1,4%9 000 &0
Q001445 - SCENIC RIM Public Ari - Entrance i Besudesen S40,000 40,000 50
S001448 - Tiny Tols Playground. Beanah - Church Stieel. Bool $95.000 5935 000 50
G001 444 - Tamborine Momonal Park - Wiatorford Tambonne R B 000 555000 &0
£13 848.273| £13,884 272| £180,000
289 - Rowd Malntenance
BO00E1TT - Menor Warks kess han 3100000 5175000 5103 000 (222 000 [Adjusimenl lof Grace 31 Mnod Warks
BOU1373 - Bnsbano Streel Soulh - Pedestnan Reluga 30,000 530,000 0
2001373 - Grage Street, Boonah Minor Works 533,000 STT.000 522.000| Transfer from Minor Works
B001472 - Beechmon! Road Pavemen] Repsss Ch 7215-T460 20 5210 000 3210 000 Trans et Inom reseals
RES - Agsoals 53,120,000 £2 T00 000 (8426 000)| Transdor i Boeschmont Re Progoct and
small savings
$3,239,000 53,100,000 5219.000
152 - Capital Works
002102 - Edward Sireat Footpain 51,404 1404 50
3002103 - Conmngham Hay, Arabula Foolpath 34,510 34518 50
002 108 - Kporplinym Rd Rehab £7 4862 E7 482 &0
A002112 - Boechmont Road 1 1 0
3002118 - Tewiotville Rood 2811 EBN1 -1}
002126 - Boaudesen Nemng Road Fostpath 387 5587 0
ADOZ 15 - Chistnmas Creek Hoad -CHRITY - 8505 17553 L AR | ]
A00E 155 - Koofaltym Road -CHE15T - 677 524G 52AE 0
J002 157 - Meter Sires CHO - 208 L3R L3487 50
002154 - Footpath-Long Rd extensicns.Hartley Rd o TMSA 4 §2.088 §2.088 &0
002160 - Dramnage-Kerry Hills Estale §7 263 §7 263 50
3002 183 - Diramage-Paradear Dr - Elbert 51 £5 51 551 -]
00216 - Road-Herry Road Upgrads 1 5E5.504 FE5.564 0
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Reference Notes 2 - Detailed Capital Budget Review Amendments

Section 20703031 2070-7021 Mo et
Budget Review 2 | Budget Review 3 Commient

3002 160 - Rood-Kerry Rioad Upgrade 2 $85, 564 585 864 50

002170 - Footpath-Beaudesen-Nefang Road (Hingsiey 10 Bro 5255 2855 0

I002172 - Footpam-Hon Rd (Hartkey Rd o Tamborne M Staby 63 63 50

J002 173 - Dramaga-§ Wongmwalion FHd | Tambanng bountan ) 455 55 50

3002 182 - Dranage-Molfal SteelWiss 51 Kalbar 21004 210084 0|

V02185 - Road-Harry Ross Upgrade 3 57491 .4 50

A002 186 - Coimer of Hailway Stresl and Yeales Avenue - Qadd) 32283 52283 30|

002187 - Oakdate Court Dramage S'F.'I?Jl Hd| .'I!?ﬂl 50

3002189 - Mend Road Culve Design £35 158 325,158 20|

000420 - Dasign S360.972 306972 0

SO008ET - Minor Footpath Hegain 59,000 59000 50

6001 158 - Beechmont Road [Upge Coomara Boad (o Coomes) 50 000 50 000 0|

B001 188 - Kooraltnm Road (Seal Change 1o Keorailyn Do) 2410000 2410 000 50|

G001 207 - Caumninghamm Highway, Al §20.000 $20.000 &0

O 208 - Schood Roasd, Tambonne Mountan $170,000 5100000 50

8001288 - Footpaths Conneciion, Boundary and Eagiesfieid Sq 40000 240 000 0|

G001268 - Long R extensions (Horsey R 1o TMSA and Curir £T15.000 5715000 S0

6001264 - Highbury Stoat (School entrance (o Leonand 51) 5180000 5180000 50

9001300 - Beechmont Roas (Coomera River i Seal Change) $20.000 20,000 0

S001301 - Beechmont Rosd [Seal Change jo Tockes Lame) 31,000 31 000 0|

6001302 - Kooraltyn Road (Ché, 151 1o GhE 977) §1,020,000 §1,020.000 &0

BO01303 - Chretman Creek Foad (ChE 374 o Chi Sa8) 51,458 000 51,258 000 | B0, 00| Prroginct Bcope competod under Dldge

OO 300 - Menbr Slresl (Th 1o ChiZsa) 5310000 5310000 30

1001 306 - Brookiand Road (Forguson Reseree Bridpe Appmoadg §1.000 £1.000 &0

2001361 - Munbita Road Btack Spod Funded 260,000 S260.000 50

9001376 - Head Road, Carneys Creek (DRFA Funoed) $857.000 3857 000 50|

SO0 384 - Footpaih-Waller Sreel. Bocnah rae| 58| 0

G0013%1 - Alber Stresd / William Sirest Beaudesert Footpath (] £12 000 512 000 £0|

2001333 - Baecnmaont Rosd - Backsper Funoed $962.000 $962.000 0

HO01 384 - Boawdase -Nerang FHoad 5966000 395G 000 30|

2001355 « Beachmont Rd (Tucker Lane 10 Botan Ck Bndge) 51,000,000 51,000,000 50

8001450 - Cosaml 3t Boonah BES5.000| 385 000 30|

9001451 - Conningnam Hwy, Aratua $1565,000 S165.000 50

F001452 - Hell Road, Tambonna SE00,000 S600.000 50

601453 - Molagchian 51, Boonah £50.000 £50.,000 &0

S001454 - Melbourme 31 Boomah 3178 000 3129 000 30|

001485 - Edwand Bireel, Kalbar - Ehovgrounds o oxisting fog E180,000 E 150,000 &0

BO0145 - Enborprd Ditve, Beaucesert, 1.1 km SAT5.000 F4T5.000 50

BO01457 - Tima, Albert, William 212 Inlerseclion, Beaudesert Fy 2200000 E200 000 0|

DE20204 - DRFA Wat Wamher Event Fabruary 2020 52 185292 32,185.292 50

§13 249 450 §13,649 450 £200_000
283 - Struciunes and Drainage

E000408 - Kooraltym Bridge £15,000 £15,000 &0

BOO04S2 - Minar Bridge Fehatdtalion 5546 000 5344 00K (B2 00| Budget adjusted i fund Fergusan
Roserve Bridge, and (o fing oiher
minor bisdge rehabaitation works as
minndod (8132 000} For 10 year
|capital budget adjustment 570,000
Tehpod

OO0 ES - Dramags Progcis 115000 SHS 000 (530000 | Budget reduced 10 Purd minod warks
dranage pojecls

A00104%5 - Drainage-27 James 5t £20.000 S20,000 &0

9001104 - Bridge-Replacement-Ferguson Resere 50 $12.000 $12.000]|Late invoices received on completed
progeect.

FO01177 - Brigge-Replacemant-5 Tood Bridgs 5602 6002 50

S0011749 - Bridge-Replocement-Caved Bricge ETRO.000 STRO 000 &0

9001190 - Hinchokfle Bridge - Minor Bridge Renabiitason 90,000 90,000 50

8001201 - Freemonl Drive (81 - BT), Tamborine Mounkain 3150,000 30| (150,000 ) pAdjustrment of 3150, 000 for 10 year
‘Capital owrk Prw (FY21122)

001210 - Bnage Rehabitaton-Mapor Culvens & Floooways Fa00.908) 351 9408) (517 0,000 )| Budpel reduted 10 Fund Mapor Culven
ks and adoibicnal 570000 reduced
for 10 YEar Capital Dudgen acpustmient
[FY 21722)

2001211 - Bridge Rehabitation-Round Mountain Brdge, Roun $55.000 $55.000 50

5001213 - Brudpe Rehabilitaton-Shay Place (auvert) S180,000 3180 000 30|

9001280 - Benstead Bridge £200,000 5200000 &0

S001262 - Tarome Road - Culver WUpgrade 3102000 3102 000 30|

9001295 - Kerry Hills Estae, Beaudesen $220.000 $220.000 50

8001206 - Paradise D - Elberl 3t 3150,000 3150000 30|

001374 - Markwell Drive, Kooralbyn 55,000 £5.000 &0

9001430 - Sprng Cresk Driage. Kerry Road 52,000,000 52,000,000 50

S001431 - Keaveny Bridge, Kerry Road 52 000,000 2,000 000 0|

9001443 - Shanp Bridge Pedesirian Fance §25.000 §25.000 50

S001 446 - Frouts Brdge Mnor Bridge Rehab 371000 371000 30|

9001465 - Dennis Bridge - Mnor Bridge Rehab S60.000 60,000 0

S001467 - Taylor Bridge - Minor Bridge Rehal 260,000 260,000 30|

9001468 - The Stan Martin Bridge, Cakey Croek 5350,000 50 ($350,000) | Adjustment of $350, 000 ior 10 year
(Capital Woek Program (FY21722)

50014859 - Walers Bridge, Tabooba - Minor Brdge Rehab £50.000 250 000 0|

9001470 - Mananey Foad Floodway Upgrade $525.000 $525.000 $0
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Reference Notes

2 - Detailed Capital Budget Review Amendments

Saclinn 2070-1031 2070-T031 Move st
Budget Review 2 | Budget Review 2 SO nt
G001471 - 3130 Boechmont Road, Beechmaon-Minor Works Dy £7.000 57 000 50
S001476 - The Holow Briage - Mnol Bndge Rehab 53,000 53,000 0
9001483 - Panilz Broge - Mnor Dnage Rehab 50 $50.000) $50.000| Funds aliocaiod om Sh00d o9z
HO0T 484 - Tiemarys Bodge, Hotovahe - Mndl Bndge Rehabat 30 300 5 000 Funds allocaled hiom SH00452
G001 488 - Cakdale Court, Gleneagle Minor Drainage Works 0 30 000 £33 000 | Funds allochied fnoem B0004095
S001487 - Dwyer Rioges Road, Mt Afond CHIZ0 Major Cubven 50 $21.000 §21.000|Funds atocated rom S001210
BO01468 - O MI Lindesay Koad CH2Z1TS 50 318 000 518 000 | Funds. allbcaled hom BI01Z10
_ﬁ._:i'ijaﬁ1 T ET T ,000| E840 000 i
204 - Fleet Mansgoment
SS00000 - Fleet Capial Budgel 35,422,000 335 422 000 30
55,472,000 55,422 000 0
(501 - Grant-Bushiire Recovery E | Ansistance Package
BODTHTT - Monarty Pk Car Pk 17,000 17,000 50
S001418 - Local Hall Uipgrades B2 000 5244 000 -]
Q001499 « Waksr Acceds - Bone and Tanks 5415000 S415.000 50
H670,000 $676.000 50
(805 - Grani-Bullding Droughl Resflience in the Scenic Rim
O001474 - Upgeade b Alford Playground, Bowman Park §135.000 $135.000 £
B001475 - Inslal/Upgrade Waler Tanks at Hural Cammunsty H §250.000 250,000 S0
5385000 §385.000 50
|60 - Grant-Qid Bushfires Loenl Econamic Recovery (LER)
2001473 - Boonah Cinema Upgrade (Grant Funded LER) $75.000 §75.000 50
9001485 - Vonoa Youngman Coumminty Cenre Lipgrass 50 $616.009 S5, 009 kew Ciid Bushfires LER Grant
£78.000 £681 005 £816,008
Total Caphal Expandiiune $53.505.933| 514,
|Disposals - Flett and Property
SO00008 - Flesl Trode-lns [B1 213 000} (81 213.0:00) =0
QO0000T - Property Dispoanis [5565,0:00) S0 De00) S525.000|No propery sales anticipated thes
Tinancial yead
GO0000H - Propermy Disposal-Besudesen Busness Park Deve 15843 ,000) 50 5843,000|No property Sales anscipaed thy
financial year
|Tatal Fecoipls from Assal Sakes ~§2,621.000| 51,368,000
(et | ]
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Scenic Rim Regional Council
Budgeted Financial Statements

Revised
STATEMENT OF COMPREHENSIVE INCOME Budget Budget Forecast Forecast
2020-2021  2021-2022 2022-2023 2023-2024
£000 £000 000 £000
Income
Revanus
Recurrent Revenue
Gross Rales and Ubhly Charges 57,088 50,904 62 595 66,075
Discounts and Pensioner Remissions -1,803 -1, 785 21,867 1870
Feas & Chargas 5, 286 4,874 5210 5459
Inerest Received 1,190 1,199 1.217 1,240
Sabas of Contract and Recoverable Works 5,304 4.8 5,085 5262
Share of Profit from Associato 1.889 2,435 2535 2,607
Othear Revenue 4 TBT 5789 6,024 6,25
Operating Grants, Subsides, Contnbutions and Donatons 9 605 ?% 3 004 3,975
Total Recurrent Revenus 53,324 B, §4,714 88,501
Capital Revenuse
Capital Grants, Subsides, Contnbutions and Donations 25,051 16,310 12426 5,051
Contributians from Devalopars 3000 2260 2305 2.351
Total Capital Revenue 28,051 18,570 14,73 B 402
Total Revenue 111,376 90,855 99,445 97,303
Total Income 111,375 99,855 99,445 87,303
Expenses
Recurrent Expenses
Employesa Expanses 31,803 2740 33825 35,018
Malermls & Services 35,558 30,736 31,303 32408
Finance Costs 5223 1,119 1,002 1,174
Depreciabon & Amorsation 16.993 17,728 18437 19,175
Total Recurrent Expenzes 89,575 82,323 84,657 BT.775
Total Expenzes 89,575 B2,323 B4 657 BT,775
Met Result 21,800 17,532 14,789 9,528
Oparating Revenues (Recurman! Revenua) B3.324 81,285 B4.714 BA 201
Operating Expenses (Recumen! Experses) BO.575 82323 B4 6857 B7.775
Oparating Result (Recurrent Result) 5,251 1,038 ] 1126

The lorecast total ncrease in nel rates and utibty charges revenus (ncludmg growth allowance) between 2020-2021 and
20212022155 2%

Item 6.12 - Attachment 2 Page 126



Special Meeting Agenda — Confidential ltems

24 June 2021

Scenic Rim Reglonal Council
Budgeted Financial Statements

Revised
STATEMENT OF FINANCIAL POSITION Budget Budget Foracast Forecast
2020-2021  2021-2022 2022-2023 2023-2024
£'000 £'000 £'000 $'000
ASSETS
Current Assels
Cash & Cash Equevalents 125 20,580 20,847 21 444
Trade & Other Recevables 5,600 5,600 5,600 5 600
Inventones 900 900 a00 900
Othor Assets G490 690 B30 690
Total Current Assels 2841/ 27,7 28,037 28 834
MNon-Current Assets
Trads & Othar Recavables 14,676 14,676 14,676 14 676
Property, Plant & Equipment 954 678 990124 1025721 1082382
Investmant in Associate 36, a2 a7 764 A8 844 40,301
Total Non-Current Assets 1.006, 246 1,042 1,079,341 1,107 359
TOTAL ASSETS J07, 133,
LIABILITIES
Current Liabilities
Trade & Other Payables 4,500 4,500 4,500 4,500
Borrowings 22710 2819 2 885 2,830
Provisions 10,400 10,400 10,400 10,400
Total Current Liabilities 17170 17519 17,785 17,730
MNon-Current Liabilities
Bomawings 43,666 42 362 44 568 43178
Provisions 4219 4,19 4,219 4,219
Total Non-Current Liabilities 47 8RS 46 581 48 TR 47 387
TOTAL LIABILITIES 65,055 64,100 66,5563 65,127
Net Assets 969608 1006234 1040825 1,070866
EQUITY
Assel Revaluation Surplus 207,002 316,006 335,808 356 412
Accumulated Surplus 672,606 690,138 704 927 714 454
Total Equity 969,608 1006234 1040826 1,070,866
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Scenic Rim Reglonal Council
Budgeted Financial Statements

Revised
STATEMENT OF CASH FLOWS Budget Budget Forecast Forecast
2020-2021  2021-2022  2022.2023 2023-2024
§000 $'000 $000 $'000

Cash Flows from Operating Activitias
Recepts from Customarns TaT2 73814 77,058 81,080
Payments to Suppliers and Employees -75,837 53,663 55,318 67 620

-2 08> 10,151 11,740 13,460
Receipts:
Intenest Received 1,190 1,199 1,217 1,240
Operating Grants, Subsihes, Contnibutions and Donabons 9 605 3,835 3904 3975
Payments:
Interest Expense 5,046 433 802 880
Met Cash Inflow | (Outflow] from Operating Activities 3684 14262 16,959 17,696
Cash Flows from Investing Activities
Receaipts:
Proceads from Sale of Proparty, Plant & Equipment 1,253 3,260 2070 1,865
Dividend Recenved from Associale 1657 1,563 1.355 1,250
Capital Grants, Subsides, Contnbutions and Donations 28,051 18,570 14,731 8,402
Payments.
Payments for Property, Plant & Equipment 68,244 -37,340 37,202 -27,286
Met Cash Inflow | (Outflow] from Investing Activities 37,283 13,847 18,146 16,660
Cash Flows from Financing Activities
Receipts:
Procesds from Borrowings 16,500 1,385 5073 1436
Payments:
Repayment of Barmowings 2,131 -2 347 -2 619 -2 BG5S
Met Cash Flow inflow / (Outflow) from Financing Activities 14,369 -852 2,454 -1,429
Met Increase/{Decrease) in Cash 19,230 BT 267 59/
plus: Cash & Cash Equivalents - beginning of year 40,457 21,227 20,580 20,847
Cash & Cash Equivalents - end of the year 1,287 20,680 20,847 71,444
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Scenic Rim Reglonal Council
Budgeted Financial Statements

Revised
STATEMENT OF CHANGES IN EQUITY Budget Budget Foracast Forecast
2020-2021  2021-2022 2022-2023 2023-2024
£'000 £'000 £'000 $'000
Accumulated Surplus
Opaning Balance 650 806 672,606 680 138 T04 826
Mt Operatng Result for the Yoar 21,800 17,532 14,789 09,528
Closing Balance 672 608 690,138 704 927 714 454
Asset Revaluation Surplus
Opening Balance 278,805 207,007 316,086 335 BEA
Assel Revalushion Adjusiments 18,197 19,004 19,802 20514
Closing Balance 207,002 316,006 335,898 56412
Tatal Equity
Opening Balance 929,611 969608 100623 1040824
MHal Operating Result for the Year 21,800 17,532 14,789 8,528
Assol Revaluation Adiustments 18,147 10,004 19,802 20514
Closing Balance 959608 1006234 1040825 1,070,866
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Page 129



Special Meeting Agenda — Confidential ltems

24 June 2021

Scenic Rim Reglonal Council
Budgeted Financial Statements

ESTIMATED ACTIVITY STATEMENT Budget Forecast Foracast
2021-2022  2022-2023  2023-2024
$'000 £'000 £'000
ROADS ACTIVITY
Revenue payabie o
Scenic Rim Regional Coundil 4514 4627 4,743
Other Parties 1] 0 i
Expendilure
Dhrect 3764 383 3,016
Overhead Allccation 431 440 448
Net Result 318 348 378
Community Sensce Obligatons 0 i] i]
BUILDING CERTIFYING ACTMITY
Revenue payable 1o
Scenic Rim Regonal Councl 445 450 472
Ofhier Panties 0 0 0
Expenditure
Diract a8 325 32
Owerhead Allocabion 22 2 239
Met Result 03 L] ET]
Community Serace Obligations 0 i] i]
WASTE COLLECTION ACTIVITY
Revenue payabie fo
Scenic Kim Hegonal Counal 6212 6,398 8,654
Other Partias 0 0 0
Expenditure
Dhract 4123 4,205 4,288
Cvarhead Allocation 546 557 LG8
Net Result 1.543 1,63 1,797
Commurnily Serce Oblgabons ﬁ_ i] 0
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Special Meeting Agenda — Confidential ltems 24 June 2021

5 P
Revenue Statement 2021-2022 ) ‘ScENIC RIM

Regional Council

INTRODUCTION

Council is required to produce a Revenue Statement to accompany the budget each year. The
Revenue Statement is an explanatory statement cutlining and explaining the revenue measures
adopted in the annual budget and is produced in accordance with the Revenue Policy. The Revenue
Statement 2021-2022 applies to the financial year ending 30 June 2022.

LEGISLATIVE REQUIREMENTS

Council is required by section 104 of the Local Government Act 2009 (the Act) and section 189 of
the Local Government Regulation 2012 (the Regulation) to produce a Revenue Statement.

Section 172 of the Regulation requires the Revenus Statement to state:

(a)

(b)

(c)

(d)

if the local government levies differential general rates:
(it  the rating categories for rateable land in the local governmant area; and
(i) a description of each rating category, and

if the local government levies special rates or charges for a joint government activity, a
summary of the terms of the joint government activity, and

if the local government fixes a cost-recovery fee, the criteria used to decide the amount of the
cost-recovery fee; and

if the local government conducts a business aclivity on a commercial basis, the criteria used
to decide the amount of the charges for the aclivity's goods and services,

The Revenue Staterment must also include:

(a)

(b)

an outline and explanation of the measures that the local government has adopted for raising
revenue, including an outline and explanation of:

(i)  the rates and charges to be levied in the financial year; and

{iiy the concessions for rates and charges to be granted in the financial year;

whether the local government has made a resolution limiting an increase of rates and charges,

REVENUE PRINCIPLES

The Council is required to raise an appropriate amount of revenus to maintain assets and provide
services to the Scenic Rim region as a whole. In deciding how revenue is raised Council has regard
to the following principles:

Equity; defined as ensuring the fair and consistant application of lawful rating and charging
principlas, without bias, taking account of all relevant considerations.

Portfolio. Council Sustanability

Adoption Date: 240672021
Review Date 300062002

Business Unit: Revenis

Page 10of 18
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. Effectiveness/Efficiency; defined as meeting the financial, social, economic and environmental
or other corporate objectives of the Council as statad in its long term plans or policies,

. Simplicity, 10 ensure widespread community or stakeholder understanding, and minimise
perceived inequities and hidden costs, of a complex system.

. Sustainability; revenue decisions support the financial strategies for the delivery of
infrastructure and services identified in Council's long term planning.

REVENUE GUIDELINES

Council identifies services where the cost of providing the service will be met by the consumer of
that service. The cost of providing the service will include the cost of acquiring the service, the cost
of providing the infrastructure or organisation to process and/or defiver the service and any
associated overheads.

Individual consumers of a service cannot always be separately identified. For this reason there is a
need for specific user charges to be supplemented by other general revenue sources.

The relevant components of Council rates and charges are based on a combination of specific user
charges, a separate charge and a rate on the value of land to provide the most equitable and rational
basis for raising revenue,

Rates and charges are determined after due consideration of the following:

. Council's legislative obligations;

. The needs and expectations of the general community as determined by formal and informal
consultation and survey processes,

. The cost of maintaining existing facilities and necessary services;

. The need for additional facilities and services; and

. Equity.

2021-2022 RATES AND CHARGES
Pursuant to section 84 of the Act Council hereby resolves to make the following rates and charges
for the twelve months ended 30 June 2022.

GENERAL RATES

General rates are for services, facilities and activities that are supplied or undertaken for the banefit
of the community in general (rather than a particular person).

Differential General Rates
In accordance with section BO of the Regulation Council will adopt a differential general rating
scheme. A differential general rate will be levied on all rateable land based on the value of the land

as assessed by the Department of Resources.

The categories into which rateable land is categorised and the description of those categories is
contained in the following differential genaral rate tables.

Portfolio. Council Sustainability Adoption g-:t: mmz;
Business Unit: Hevenis Review e M0N06200
Page 2.of 18
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Special Meeting Agenda — Confidential ltems 24 June 2021

Categorisation of Land for Differential General Rates

Council delegates to the Chief Executive Cfficer the power (contained in section 81(4) and (5) of the
Regulation) to identify the rating category to which each parcel of rateable land in Council's area
balongs.

Definitions for the purposes of determining the categorisation of property for rating

Principal Place of Residence

A Principal Place of Residence is defined as a single approved® Dwelling House or Dwelling Unit
that is the place of residence at which at least one person who constitutes the owner/s of the land
predominantly resides. In establishing principal place of residence, Council may consider, but not be
limited to, the owner's declared address for electoral, taxation, government social security or national
health registration purposes, or any other form of evidence deemed acceptable by Council.
Residential premises that have not met these criteria will be deemed a non-principal place of
rasidence,

A Dwelling House or Dwelling Unit is not a Principal Place of Residence where it is not occupied,
whether permanently or temporarily (for more than 120 days of the financial year), incuding for the
purpases of renovation or redevelopment; except where:

(a) a premises being renovated remains the registered principal place of residence for the
purposes spaciflied above and thal the owner/s do not own any other proparty which thay claim
to be their principal place of residence; and

(b} a propery is vacant for longer than 120 continuous days of the financial year due to owner/s

absence on an extended holiday, provided that the property remains vacant for the entire
period of their absence.

*Approved in the context of the definition of “principal place of residence”™ means a propenty where a
final building inspection certificate for a Dwelling House or Dwelling Unit has been issued or an
approval for establishment or cccupation of a temporary home has been granted.

For the purposes of this definition, a Body Comporate cannot reside in a principal place of residence.

B Co ate

Means:-

. A company or corporation incorporated under the Corporations Act 2001(Cth);
An association incorporated under the Assocfations Incorporation Act 1987,
A government entity; or
Any other entity incorporaled under any other lagislation,

Land
The term Land includes a lot in a community titles scheme or group title.

Vacant Residential Land
Vacant Residential Land means land used for a residential purpose with no improvements or

structures, irespective of whather such structures are either temporarily or permanently vacant.

For tha avoidance of doubt, land with structures that are lemporarily or permanently vacant will not
constitute Vacant Residential Land.

Vacant Rural Land
Vacant Rural Land means land used for a rural or agricultural purpose devoid of buildings or

structures with the exception of sheds, outhuildings, garages or other minor structures not designed
or used for human habitation or occupation.

AdoptionApproval Date: 4/06/2021
Portfolio. Council Sustainability Review Date. 30062022
Branch: Hevenis
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Dwelling House or Dwelling Unit
A Dwelling House or Dwelling Unit includes a house, granny flat or relative’s accommodation but

does nol include a multi-unit residential building such as a duplex, apartment, unit complex or a block
of flats.

A Secondary Dwelling House or Dwelling Unit is a dwelling house or dwelling unit which does not
share a common wall or rocf line with another dwelling house or dwelling unit on the same land.

Gross Floor Area
The term Gross Floor Area means the total floor area of all buildings and sheds, measured from the
outside of external walls or the centre of party walls, and includes all roofed areas.

High Impact or Special Industry
The term High Impact or Special Industry includes an:

. abattoir;

concrate batching plant;

knackery;

meat processing facility;

sawmill;

tannery;

facility which processes animal by-products;
facility for the production of fertiliser; and
facility for the manufacture of swimming pools.

Residential Institution

A Residential Institution includes:;
. an aged-care facility;

. a retiremant home: and

] a retirement village.

Transport Dapol
The term Transport Depot includes land used for;

. the parking or garaging of three or mere Commercial Vehicles, and

. may include the maintenance, repair or storage of such vehicles; and

. may include the transfer and storage of goods delivered by rail or road transport or transfer of
goods or persons from one vehicle to another,

The term Commercial Vehicles means medium rigid buses and trucks, heavy rigid buses and trucks,
heavy combination trucks and prime movers, B-doubles and road trains.

Bromelton State Development Ares

The Bromelton State Development Area is the Bromalton Major Industry Pracinct and the Bromelton
Major Industry Sub-Precinct Area as depicted on the maps prepared by the Department of State
Development.

Those maps can be accessed at;
hitps:/f'www.statedevelopment.qld. gov.auw/coordinator-general/state-development-
areas/current/bromelton-state-development-area

On Farm Packing Operation
The term On Farm Packing Operation means land containing a facility where fruit and/or vegetables

are received and/or processed prior to distribution to market. Operations may include but are not
limited to sorting, trimming, washing, drying, waxing, cunng, chemical trealment, packaging, pre-
cooling, storage. and transportation.

AdoptionApproval Date: 74/06/2021

Portfolio. Council Sustainability Review Date. 30062022
Branch: Hevenis
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Domestic Water Extraction

The term Domestic Water Extraction means land with a minor public utility (water supplier) for
domestic water carrier supply only. Domestic waler carrier supply is defined as water extraction for
the purpose of bulk water delivery confined to the Tambornne Mountain bounded locality.

Commercial Water Extractio

The term Commercial Water Extraction means land with a minar public utility {water suppliar) for
commercial and/or domestic water camier supply. Commercial water camier supply is defined as
water extraction for the purpose of bulk water delivery outside the Tamborine Mountain bounded
locality.

Fast Food Restaurant
The term Fast Food Restaurant means a franchise or a number of similar establishments under one

ownarship, or managemant with common branding, whare foods such as chicken, chips, pizza,
hamburgers, etc. can be prepared and served quickly.

Objecting to Differential General Rate Category

In accordance with Division 4 of the Regulation the owners of rateable land will be informed that they
have the right of objection to the rate category their land is included in. Pursuant to section 90 of the
Regulation cbjections must be in writing and received within thirty (30) days of rate notices being
issued. The only ground for objecting is that the owner considers the land should belong to a different
rating category.

Land Valuation
A differential general rate will be levied on all rateable land based on the value of the land as

assessed by the Department of Resources. The value of the land is either the site valua(non-rural
land} or the unimproved value (rural land) determined under the Land Valuation Act 2010,

Minimum General Rate

Regardless of the value of the land, there will be a minimum confribution required from each
ratepayer towards the overall running of the Council. This will be achieved by the application of
minimum general rates. The minimum differential general rates are shown in the Differential General
Rate Categornes table.

In accordance with section 77(3) of the Regulation properties subject 1o a discounted valuation are
exempt from the minimum genaral rate.

Limitation of Increase in Differential General Rate

In accordance with section 116 of the Regulation, for the 2021-2022 financial year Council will limit
any increase in the differential general rate in specified rating categories to the differential general rate
levied inthe 2020-2021 financial year by the percentage shown in the Differential General Rate Category
tables.

The limitation of the increase in the differential general rate does not apply in the following instances:

. The area of the rateable land changes;

. The assessment is the minimum general rate in the current year;

. There has been a change in valuation (ather than the revaluation of the entire local government
area) during the current or previous financial year,

. The land is ne longer subject to section 50 of the Land Valuation Act 2010, or

. There is a change in the differential rating category.

For land on which the differential general rate levied for the previous financial year was for a period of
less than the full year, the differantial general rate for the previous year will be annualised and the
limitation applied to the annualised amount.

Adoption/Approval Date: 24/06/2001
Portfolio. Council Sustainability Review Date. 30062022
Branch: Hevenis
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If a property has transferred to a new raling catagory in the previous financial year, the differantial
general rate for the previous year will be annualised in accordance with the new differential rating
category and the limitation applied to the annualised amount.

SEPARATE RATES AND CHARGES

Separate rates and charges are for any other service, facility or activity that is not funded through
other rates and charges.

In accordance with section 94 of the Act and section 103 of the Regulation, Council will levy separate
charges on all rateable assessments within the Scenic Rim region for community infrastructure.

It is considered that it is more appropriate to raise these funds by a separate charge, rather than
from general funds, so that the community is aware of Council's commitment to the specific activities
to be funded by the charges,

Community Infrastructure

A separate charge will be levied equally on all properties within the Scenic Rim region for the
purposes of funding all or part of the costs associated with road and bridge infrastructure
maintenance throughout the Regien,

In 2021-2022 the Separate Charge: Community Infrastructure will be 5447.00 per rateable
assessment. A pro rata charge effective from the date of valuation will apply 1o new properties
created duringthe financial year.

SPECIAL RATES AND CHARGES

Special rates and charges are for services, facilities and activities that have a special association
with particular land because:
{a) theland or its occupier:
(il specially benefits from the service, facility or activity; or
(i) has or will have special access to the service, facility or activity; or
(b} the land is or will be used in a way that specially contributes to the need for the service, facility
or activily; or
{c) the occupier of the land specially contributes to the need for the service, facility or activity.

In accordance with section 94 of the Act and section 34 of the Regulation, Council will levy special
charges for rural fire services,

Rural Fire Levy

Pursuant to section 84(1) of the Act, Council will levy a special charge on all rateable assessments
within the Rural Fire Brigade areas of the Region, as determined by the Queensland Fire and
Emergency Service (QFES) Commissicner and delineated cn electronic maps provided by QFES.

There are two separate special charges based on the Rural Fire Brigade areas as described.

Each rateable assessment within each Rural Fire Brigade area specially benefits from the provisionof
funding to rural fire brigades, because such funding enables the rural fire brigades to:

. purchase and maintain eguipment; and

. fund operational activities.

Adoption/Approval Date: 24/06/2001
Portfolio. Council Sustainability Review Date. 30062022
Branch: Hevenis
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Council will remit the special charge proceeds to the Rural Fire Brigade Group of the QFES to fund
ongoing provision and maintenance of firefighting equipment and operations for the Rural Fire
Brigades. The proceads will be distributed according to the funding requiremeants identified in the
annual budgets and determined by the Local Area Finance Committee of the Scenic Rim Rural Fire
Brigade Group.

Special Charge 1 - Rural Fire Brigade
Council will levy a special charge as follows:
1. Onland to which the plan described in paragraph 3 applies, to assist the following Rural Fire
Brigades in accordance with that plan:
Allandale, Arafula, Cannon Creek, Croftby/Cameys Creek, Kalbar, Maroon, Mt Alford, Mt
French, Mt Walker, Mutdapilly, Roadvale, Rosevale, Tarome and Warrnll View.
2.  The special charge is $12.50 per rateable assessment.
3. The overall plan for the service, facility, or activity to be funded by the special charge is as
follows:
{a) The land to which the plan applies is the rateable land within the Rural Fire Brigade areas
for Allandale, Aratula, Cannon Creek, Croftby/Camays Creek, Kalbar, Maroon, Mt Alford,
Mt French, Mt Walker, Mutdapilly, Roadvale, Rosevale, Tarome and Warrill View
delineated on electronic maps provided by QFES. These maps can be viewed at
Council's offica,
(b) The service, facility, or activity for which the plan is made is for Council to assist Rural
Fire Brigades 1o
(i) purchase and maintain equipment; and
(i) fund operational activities.
(c) The estimated cost of camrying out the overall plan is $70,927.65 with the contribution of
£41,850 to be raised through the Special Charge.
(d) The estimated time for implementing the overall planis 1 (one) year commencing 1 July 2021
and ending 30 June 2022.

Special Charge 2 - Rural Fire Brigade

Council will levy a special charge as follows:

1. On land to which the plan described in paragraph 3 applies, to assist the following Rural Fire

Brigades in accordance with that plan:

Beechmont, Biddaddaba, Birnam, Canungra, Cedar Creek/Wolffdene, Kemry, Rathdowney,

Tamborine Mountain, Tamborine and Woodhill.

The special charge is $33.00 per rateable assessment.

The overall plan for the service, facility, or activity to be funded by the special charge is as

follows:

{a) The land to which the plan applies is the rateable land within the Rural Fire Brigade areas
for Beechmont, Biddaddaba, Bimam, Canungra, Cedar Creek/Wolffdens, Kerry,
Rathdowney, Tambaorine Mountain, Tamborine and Woodhill delineated on electronic
maps provided by QFES. These maps can be viewed at Council's office,

(b} The service, facility, or activity for which the plan is made is for Council to assist Rural
Fire Brigades to;

(i) purchase and maintain equipment; and
(i) fund operational activities.

{c) The estimated cost of carrying out the overall plan is $155,088.00 with the contribution of
$127,116 to be raised through the Special Charge.

(d] The estimated time for implementing the overall plan is 1 (one) year commencing 1 July 2021
and ending 30 June 2022,

ool

AdoptionApproval Date: 74/06/2001
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uTILITY CHARGES
Litility charges are for a service, facility or activity such as waste management.

In accordance with section 94 of the Act and section 99 of the Regulation, Council will levy waste
management utility charges for.

. Waste Disposal

. Refuse Collection.

Waste Disposal

Council will levy a Waste Disposal utility charge on properties that:

{a) donotreceive a Council kerbside waste and recyclables collection or Council bulk bin service;
and

(b) have improvements recorded against the property as determined by Scenic Rim Regional
Council's property and rating system.

The proceeds from the Waste Disposal charge shall be applied to fund recurrent and capital
expenditure and administration costs associated with the ongoing operation, maintenance and
upgrading of Council's waste management facilities comprising landfill sites, transfer stations,
weighbridge and rubbish bins located throughout the Scenic Rim region.

In 2021-2022 the Waste Disposal charge will be $151.00 per rateable assessment. A prorata charge
effective from the date of valuation will apply to new properties created during the financial year not
already excluded above.

Refuse Collection

The charges for the dual domestic 240 litre bin service and the dual commercial (non-domastic) 240
litre bin service incorporate both the waste service and the recycling service. The dual refusa service
comprises a 240 litre waste bin serviced kerbside once per week and a 240 litre recycling bin serviced
karbside once par fortnight.

MNew services will receive a pro rata supplementary notice effective from the date of delivery of waste
andfor recycling containers.

In accordance with Local Law No. 5 (Waste Management) 2018, all premises within Scenic Rim
Regional Council boundaries are designated as areas in which Council may conduct general waste
collection, Services shall be provided 1o all premises within the Council area where wasla services
are, or can be made available,

The following refuse coliection charges are applicable for the 2021-2022 financial year:

Domestic (Wheelie Bin) Refuse Collection Service Charge

The following properties will be charged for a dual domestic refuse collection service:

. all occupied residential premises or land

. all occupied community titles scheme residential premises

. new domestic/residential premises issued with Form 21 Certificate of Final Inspection

Hire amd Type of Conlainor Charge
240 Litre Dual Waste & Recycling Container Kerbside $406.00
Additional 240 Litre Dual Wasle & Recychng Container Kerbside S406.00
Additional 240 Litre Waste Container Kerbside £221.00
Additional 240 Litre Recycling Container Kerbside $185.00

AdoptionApproval Date: 74/06/2001
Portfolio. Council Sustainability Review Date. 30006/2022
Branch: Hevenis

Page 14 of 18

Item 6.12 - Attachment 4 Page 150



Special Meeting Agenda — Confidential ltems

24 June 2021

Domestic Bulk Bin Waste Collection Service Charge
The charges set out below are for one service per week.

Size and Type of Conlniner
1 Cubic Matra
1.5 Cubic Metres

2 Cubic Metres
3 Cubic Metres

The charges set out below are for one service per fortnight.

Size and Type of Conlainer
1 Cubic Metre
1.5 Cubic Metres

2 Cubic Metres
3 Cubic Matres

Charge
$1,389.00
$2,051.00

52.674.00
£3.918.00

Charge
$925.00
$1,236.00

$1.547.00
$2,168.00

Bulk waste service charges do not include a charge for a recycling service. If a premise with a bulk

waste service requests a recycling service an additional charge will apply.

Commercial {Wheelie Bin) Refuse Collection Service Charge

The following properties will be charged for a dual commercial refuse collection service:

. all cccupied commercial premises,;

. all occupied community titles schema commercial (non-domaestic) residential premises; and

. new commaercial pramises issued with either Form 21 Certificate of Final Inspection or

Cerificate of Classification for Commercial Premises

Size and Typeof Containe:
240 Litre Dual Waste & Recycling Container Kerbside
Additional 240 Litre Dual Waste & Recydling Container Kerbside
Additional 240 Litre Waste Container Kerbside
Additional 240 Litre Recycling Container Kerbside

Additional services will also be charged on the basis of the above tables,

Commercial Bulk Bin Waste Collection Service Charge

The charges set out below are for one service per week.

Size and Type of Container
1 Cubic Matre
1.5 Cubic Matres
2 Cubic Matres
3 Cubic Metres

The charges set out below are for one service per fortnight.

Size and Type of Conlninar
1 Cubic Matra
1.5 Cubic Metres
2 Cubic Metras
3 Cubic Metres

Charga
§611.00
$611.00
$412.00
$189.00

Ciharge
$1,831.00
$2,715.00
$3,558.00
§5,244.00

Charge
$1,147.00
$1,568.00
$1,989.00
$2,832.00

AdoptionApproval Date: 74/06/2001

Portfolio. Council Sustainability
Branch: Revenue

Review Dale. 300062022
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Bulk waste service charges do not include a charge for a recycling service. If a premise with a bulk
waste sarvice requests a recycling service an additional charge will apply.

Exemptions
Mo separate refuse collection charge will be levied for storage lots and garage lots that are separate

lats in a community titles scheme.
Commercial (non-domestic) recycling services shall be provided free of charge to schools if Council
is providing an existing refuse servica.

Exemptions also apply to premises that meat the criteria outlined in Council's Waste Collaction Policy
WI03.02CP under "Exemption and Temporary Exemption’.

ci in Ref Collection Servi
Whare a property owner wishes lo;

= increase or decrease the number of domestic bin services, commercial bin services or bulk bin
services receivad per week; or
. vary the size or number of receptacles used for any type of service,

The owner or authorised agent of the owner must make written application to Council setting out the
proposed variation and the reason for the variation.

Where Council agrees to the proposed variation, the owner or agent will be advised of the applicable
utility charges based on the relevant charges set out in this document. Any resulting amendment to
charges will apply from the date on which the variation takes effect,

Cancellation of Services
Service cancellations are permitted in the following circumstances:

(a) Premises that have been vacant for 6 (six) months or more.

The property owner must complele a stalutory declaration stating:

(i) the reason the premises is unoccupied;

(i) the period for which the premises has been unoccupied and is expected to remain
unoccupied; and

(i} a proposed recommencement date for the provision of the refuse collection services.

Where Council agrees not to levy a charge for a refuse collection service in such circumstances
the charges will cease o apply from the date Council receives the statutory declaration.

(b}  Where Council receives advice that the premises have been demolished or rendered
uninhabitable by damage from fire or disaster,

The charges will cease to apply from the later of the date Council receives the advice in writing
or the date of demolition. Suitable advice includes Police or Fire Services report or Insurance
Assessmeant report.

Cancellation must be in the form required by Council.

AdoptionApproval Date: 74/06/2001
Portfolio. Council Sustainability Review Date. 30006/2022
Branch: Hevenis
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RECOVERY OF RATES AND CHARGES

Time Within Which Rates and Charges Must Be Paid
In accordance with section 118 of the Regulation rates and charges are due to be paid within thirty
-one (31) days from the date of issue shown on the rate notice.

Interest on Overdue Rates or Charges

Section 133 of the Local Government Regulation 2012 has been amended to change the maximum
interest rate which Councils can apply to overdue rates or charges. From 1 July 2021, the maximum
interest rate a Council can apply to overdue rates or charges will be caleulated annually using the
Reserve Bank of Australia "bank yield rate”,

The calculated maximum interast rate will be the "bank yield rate” plus 8 per cent. The "bank yiald
rate” (3-month bank accepted bills monthly average) as at March of each year will be used to
calculate the maximum rate of interest to apply for the following financial year.

The "bank yield rate” as at March 2021 (published by the Reserve Bank of Australia) was 0.03 per
cent.

In accordance with Section 133 of the Local Govemment Regulation 2012 interest on all overdue
rates or charges will be calculated at a rate of 8.03 per cent per annum compounded monthly

Calculation of interest will be undertaken on monthly rests, with accrual commencing on the first day
rates become overdue.

FEES AND CHARGES

To minimise the general rate burden on ratepayers, Council will attempt to recover costs through
charging fees for the use of services and facilities where it is administratively simple and efficient to
do so.

A full list of Council's fees and charges is maintained in a Register of Fees and Charges, which was
adopted by Council on 25 May 2021 for the 2021-2022 financial year.

Cost-Recovery Fees

In accordance with section 97(1) of the Act Council has resolved to adopt a range of cost-recovery
fees for the 2021-2022 financial year. These fees are based on the user pays policy with consideration
given, where appropriate, to the social impact certain fees may have.

Business Activity Fees

Council has the power to conduct business aclivities and to charge fees for services and facilities it
provides on this basis. Business activity fees are fees other than cost-recovery fees, charged where
Council provides a service for which a consumer can choose whether or not to avail itself. Business
activity fees are purely commercial in application and are subject to the Commonwealth's Goods and
Servicas Tax.

In accordance with section 262(3)(c) of the Act Council has adopled a range of business activity fees
for the 2021-2022 financial year. Business aclivily fees include bul are not confined to the following:
rents, plant hire, private works and hire of facilities.

Adoption/Approval Date: 24/06/2001
Portfolio. Council Sustainability Review Date. 30062022
Branch: Hevenis
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CONCESSIONS

Discount

In accordance with section 130 of the Regulation a discount of 5% will be allowed on general rates
only for the 2021-2022 financial year, only if the total amount of all rates and charges included on an
assessment for which the discount is allowed and all overdue rates and charges, is received by Council
on or before the due date for payment, which is within thirty-one (31) days from date of issue shown
on tha rate nofice.

Concessions

Voluntary Conservation Covenants

Inaccordance with section 120(1 )(e) and section 122(1){b) of the Regulation, Cauncil will grant a partial

rebate of the general rate to landowners who have entered into:

. a voluntary conservation covenant registered under section 97A of the Land Title Act 1994
with Cauncil; or

. an unregistered voluntary conservation agreement with Council, to preserve, restore or
maintain an area of environmental or scientific significance upon their rateable land, namely
vegetation communities having levels of significance..

The rebate will be a pro rata percentage of the general rate attributable to the conservation area of
the land as detailed in Council’s Rate Based Financial Assistance Policy.

Mot-For Profit
In accordance with section 120(1)b) and section 122(1)(b) of the Regulation, Council may, upon

application grant a full rebate of the general rate, separale charge and the waste disposal utility charge to
the eligible classes of ratepayers including:

. Mot-For-Profit Organisations

. MNot-For-Profit Community Service Providers

. Sporting Organisations operating on Council-owned or controlled lands

Details of eligibility and application as detailed in Council's Rate Based Financial Assistance Policy.

Specific Land Use

In accordance with section 120(1)(b) and section 122{1)(b) of the Regulation, Council may, upan

application grant a full rebate of the general rate, separate charge and the waste disposal utility charge

to the eligible classes of ratepayers including:

. Dip and pump sites held separately from the balance of holdings or held separately by trusteas

. Land identified as Historical Subdivision Precinct, under the Scenic Rim Planning Scheme
2020,

Hardship

In accordance with section 120{1)(c) and section 122(1){b) of the Regulation, Council will grant a

rebate of whichever is the less of, $200 per annum and 20% of the gross rates and charges levied to

the eligible classes of ratepayers including:

. Property owned and occupied by totally and permanently incapacitated (TPI) veterans holding
avalid TPl Gold Card

DATE OF ADOPTION

Special Meeting, 24 June 2021

Adoption/Approval Date: 74/06/2021
Portfolio. Council Sustainability Review Date 300062022
Branch: Hevens
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6.13 Investment Policy [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Coordinator Financial Management
Attachments:

1. Investment Policy § &

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

This report provides for the consideration of Council's 2021-2022 Investment Policy.

Recommendation

That Council, pursuant to section 191 of the Local Government Regulation 2012, adopt the
2021-2022 Investment Policy as provided for in Attachment 1.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

o Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
° Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council's budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.

The Investment Policy intends to set the boundaries of investment and includes the overall
philosophy and strategy for investment of surplus Council funds.
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The 2021-2022 Investment Policy has been developed in accordance with the determinations made
during Council budget discussions - it is scheduled for review and consideration annually as part of
the Annual Budget process.

Budget / Financial Implications

Not applicable.

Strategic Implications
Operational Plan
Theme: 3. Open and Responsive Government

Key Area of Focus: 3.1.2 Provide streamlined and practical regulatory services that deliver
improved access for the community

Legal / Statutory Implications

Section 104 of the Local Government Act 2009 states the system of financial management
established by a local government must include financial policies including an investment policy and
debt policy. These policies are required to be regularly reviewed and updated as necessary.

Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.

Risk Assessment

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating

Legal Major Likely High * A rating category Low
Compliance and information statement is
Liability issued with rate notices.

* A revenue statement and
Non-compliance revenue policy are prepared
with legislative in accordance with the Local
community Government Act and
reporting Regulation.
obligations.  Rates and charges

information is available on
Poor investment Council's website.
strategies  that * The revenue statement and
place revenue policy are published
investment in the Community Budget
funds at risk. Report.

* The revenue statement is

reviewed by a registered

lawyer.

Iltem 6.13 Page 156



Special Meeting Agenda — Confidential Iltems 24 June 2021

Consultation

Mayor and Councillors, Council's Executive Leadership Team and Council Sustainability Teams.

Conclusion

The draft 2021-2022 Investment Policy, outlines the way Council plans to administer investments,
has been prepared and is presented to Council for consideration and adoption.
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POLICY

SceNIC RIM

g i
Regional Counc

INVESTMENT

OBJECTIVE

The objectives of this Policy are to establish the guidelines for investing funds not required to meet
immediate liquidity needs:

1. In accordance with legislative requirements; and

2. With consideration of risk and at the most favourable rate of interest available at the time for
the investment type.

POLICY STATEMENT

Part 3 Section 104 of the Local Government Act 2009 (Act) requires Council to have an Investment
Policy as part of a system of financial management.

Section 191 of the Local Government Regulation 2012 (Regulation) requires thal Council's
Investment Policy must outline:

{a) the local government's investment objectives and overall nsk philosophy; and
(b} procedures for achieving the goals related to investment stated in the Palicy.

Council is committed lo maintaining a divarsified portfolio of invesimants with the aim of minimising
credit risk and market risk. While exercising the power to invest, consideration is to be given to
preservation of capital, liquidity and the retum on investment.

The following principles will be applied to all investment decisions:

. Investing only in investments permitted by current legislation;

. Ensuring investments are placed giving due consideration 1o the relationship between credit
rating and interest rate;

. Ensuring diversification is achieved by maintaining the spread of investments across a range
of institutions;

. Ensuring the investment portfolio is realisable with minimal penalty within a reasonable

timaframea;

] Identifying available cash and period of availability via analysis of the cash flow position for
Council each working day;

. Seeking the mosl advantageous interest rate taking consideration of what is mos! approprate

in all the circumstancas;

. Keeaping records to support Council's investment decisions; and

. Divesting within 28 days or as soon as practicable if the funds are downgraded and no longer
fall within the currant guidelines.

Policy Referance Numbaer: FI01 10CF Adoption/Approval Date: 240672021
Portfolio’ Coundl Sustanabilly Review Date 300872
Business Unit Financial Managomeni File References: 10555054
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Delegation of Authority
Authority for the exercise of Category 1 investment power under Part 6 of the Sfatutory Bodies
Financial Arrangement Act 1982 and in accordance with the Investment Policy is delegated by
Council to the Chief Executive Officer pursuant to Section 257(1)(b) of the Act.

Type of Investments

Investments should be appropriate o Council's investmean! objectives and comply with the range of
approved invastments prescnbed by Section 44 of the Stalutory Bodies Financial Arrangements Act
1982,

Risk Management

Council is risk averse; risk aversion is the reluctance to invest in a product with a higher risk
compared to a product with a lower risk, but possibly lower returns. Risk can never be completely
mitigaled and no investment is nisk free.

The Investment Policy outlines the limits on investments that assist in mitigating risk within Council's
control without unnecessary detrimental impact on investment returns.

Investments are to comply with key criteria relating to:

. Credit Risk - limit overall credit exposure of the portiolio;

. Counterparty Credit Risk - limit exposure lo individual countarparties/institutions;

. Maturity Risk - limits based upon maturing of investments;

. Protection of Principal - investments entered into should be structured to minimise the risk of
loss of principal; and

. Grant Funding Conditions - conditions relating to grant funding available to invest must be
complied with.

Investment Limits

Term ta Maturity

Council's investments should ba able lo be liquidated in a timely manner with minimal loss or penalty.
The term to maturity of any investment may range from "at call” to one year. The maximum term for
any investment will not exceed one year in accordance with Section 44 of the Statutory Bodies
Financial Arrangements Act 1982

Liguidi reme

The term of investments must also lake into account Council's liquidity requirements and the portfolio
must be structured so that there are always sufficient funds available to meet weekly cash
requirements.

Credit Ratings

Credit ratings in no way guarantee an investment or protect Council against investiment losses. The
prescribed ratings should not be misinterpreted as an implicit guarantee of investments or entities
that have such ratings. Even given this challenge, ratings provide the best independent information

available.

Policy Referance Numbaer: FI01 104CF AdoptioniApproval Date: 24/06/2021
Portfedie’ Councd Sustainabilfy Review Date 3000
Business Unit Financial Managomenl File References: 10955054
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To limitoverall credit exposure of the portfolio and exposure to individual counterparties/institutions,
Council has placed the following limits on portfolio credit ratings:

2 Maximum Pearcentage of
Ehort Term Rating (Standard & Poor's) or egquivalent Total Investments
Ade 100%
A} 50%
Al 30%
A3 10%
Uinrated | 10%
EEFE 100%

Diversification

Mo more than 30% of Council's investmants will be held with any one financial institution, or fund
manager for investments other than Queensland Treasury Corporation (QTC) or the Queensland
Investment Corporation (QIC) cash funds, where 100% of investments may be held.

Type 2 Financial Arrangements

Due to Council being a participating local government as defined in section 5(b) of the South East
Queensland Water (Distribution and Retail Restructuring) Act 2009, Council has enterad into a loan
arrangement with Urban Utilities (formerdy Queensland Urban Utilities) as of 1 July 2010, Although
this arrangement does not meet the criteria of other policy referred 1o in this document, it is an
excaption and has the approval of the Under-Treasurer and Council.

CONSIDERATION OF HUMAN RIGHTS UNDER HUMAN RIGHTS ACT 2018

In acknowledgemant of the fundameantal human righls recognised in International covenants this
Council Policy has been developed and acknowledges a commitment to recognise the importance
and protection of human rights in creating policies that serve lo develop overarching frameworks,
standards, behaviours or actions that affect the way in which Council servas the community of the
Scenic Rim region,

An assessment of this Policy against the human rights determined that no human rights are limited
or affected by this Policy, because this Policy is applied in a non-discriminatery manner, not affecting
or restraining any resident from exercising any of the articulated human rights.

COMPLIANCE, MONITORING AND REVIEW

Financial Management will be responsible for ensuring compliance with relevant legislation and for
the annual review in accordance with the annual budget modelling adopted by Council.

DEFINITIONS

Authorised Deposit-taking Institutions (ADIs) means corporations which are authorised under
the Banking Act 1959.

Credit Ratings means a guide or standard for an investor, which indicate the ability of a debt issuer
or debt issue to meet the obligations of repayment of interest and principal. Credit rating agencies
such as Moody's, Standard and Poor's (S&P) and Filch Rating make these independant
assessments based on a certain set of market and non-market information.

Credit Rlsk means risk that a counterparty cannot pay back part or all of the investment when it is

due,

Policy Reference Numbaer: FI01 104CP AdoptionApproval Date: 24062021
Partfalio’ Councl Susanatilty Review Date 00672
Business Unit Financial Managomenl File References: 10955054

Page dord

Item 6.13 - Attachment 1 Page 160



Special Meeting Agenda — Confidential ltems 24 June 2021

Investments means arangements that are undertaken or acquired for producing income.

Liquidity Risk means the risk that an investment product will be difficult to liquidate or involve
transaction costs to liquidate,

Market Risk means risk that changes in interest rates will adversely affect the fair value of an
investment.

RELATED LEGISLATION AND DOCUMENTS

{a) Local Government Act 2003 (the Act);

(b) Local Government Regulalions 2012 (the Regulation),

{c) Statutory Bodies Financial Arrangements Act 1982,

(d)  Statutory Bodies Financial Arrangements Regulation 2007,

{e) Statutory Bodies Financial Arrangements Act 1982 - Operalional Guidelines;

(i  Banking Act (Cwith) 1959;

{g) Investment Policy Guidelines for Statutory Bodies: October 2012 - Queensiand;
(h) Government - Queensland Treasury and Trade; and

(i} Investment Policy Procedure (Attachmant A)

This Policy supports the Scenic Rim Regional Council Corporate Plan 2018-2023, in particular
Theme - Open and Responsible Governmant.

APPROVAL AND REVIEW DETAILS
Approved By:

SCENIC RIM REGIONAL COUNCIL
Adopted: 24 June 2021

Version Information

VersionMNo. | Date | Key Changes

1 12082012 | New Pohcy

2 OBOT2020 | Speaal Meabng ltem Mo 5 16
|| Updsied New Palicy Template

3 24/06/2021 | Speoal Megtng

Annual Review

Policy Referance Number: FI01104CF Adoption/Approval Date: 240672021
Portfedie’ Cowncl Sustanabilly Review Date I0TECATD
Business Unit Financial Managomenl File References: 10955054
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ATTACHMENT A: Investment Policy Procedure

1.

Policy Referance Numbaer: FI01 104CF
Portfedie’ Councd Sustainabilfy
Business Unit Financial Managomenl

Introduction

11 Preamble

Council is granted authority to exercise Category 1 investment power under Part 6 of the
Statutory Bodies Financial Arrangements Act 1982, This power parmits Council to invest in
a range of highly secure investments:

. Either at call; or
- For a fixed time of not more than one year.

The Treasurer may from time to time constrain the investing activities of local government
by limitation, caveat, restriction andfor other relevan! regulation. Where this occurs, this
Investment Palicy will be reviewed and reissued for the subsequent change in legislation.

Council has also bean granted authority te enter into a Type 2 financial arrangement with its
Central SEQ Distributor-Retailer Authority; Urban Utilities. This is due to Council being a
participating local government as defined in section 5(b) of the South East Queensland
Water (Distribution and Retail Restructuring) Act 2009. This approval gives Council the
authority to enter into loan arrangements with Urban Litilities.

1.2 Intent

The activities of officers or fund managers responsible for stewardship of Council's funds
will be measured against the standards in this Policy and its objectives.

Activities that defy the spirit and intent of this Policy will be deemed contrary to the Palicy.

Guidelines

21 Authority

All investments are 1o be made in accordance with:
. Statutory Bodies Financial Amangements Act 1582
- Statutory Bodies Financial Arrangements Regulalion 2007

2.2 Ethical Considerations

2.2.1 Prudent person standard

The prudent person standard requires officers to exercise same care, diligence and
skill that a prudent person would exercise in managing the affairs of other persons.
Acting prudently applies lo selecting investments and requires an individual to consider
diversification, appropriatenass of the investmant, risk and anticipated return, liquidity,
independant financial advice and to have a clear understanding of the investment and
associated underlying risk.

2.2.2 Ethics And Conflicts Of Interest

Officers shall refrain from personal activities that would conflict with the proper
exacution and management of Counal’s investment portfolio. This indudes activities
that would impair the officer’s ability to make impartial decisions.

This Policy requires officers to disclose any conflict of interast to the Chief Executiva
Officer.

Adoption/Approval Date: 24062021
Review Date 300ECOTD
File References: 10955054
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Investment Objectives

Council's overall objective is to invest its funds at the most advantageous rate of interest
available to it at the tima, for that nvestment type, and in a way thal it considers most
appropriate given the circumstances,

In prionty, the order of investment activities shall be preservation of capital, liquidity, and
retum on investmeant.

24

2.3.1 Preservation Of Capital

Presarvation of capital shall ba the principal objective of the investment portfolio.
Investments are to be performed in a manner that seeks to ensure security of principal
of the overall portfolio. This would include managing credit and interest rate risk within
given risk management parameters and avoiding any transactions that would prejudice
confidence in Council or its associated entities.

Credit Risk

Council will evaluate and assess credit risk prior to investment. Credit risk is the risk
of loss due 1o the failure of an investment issuer or guarantor. Credit risk will be
minimised by officars pre-qualifying all transactions including the brokers/securities
dealers with which they do business, diversify the portfolio and limit transactions o
secure investments.

Interest Rate Risk

Officers shall seek to minimise the risk of a change in the market value of the porntfolio
because of a change in interest rates. This will be achieved by considering the cash
flow requirements of Council and structuring the portfolio accordingly. This will avoid
having to sell securities prior to maturity in the open market. Interest rate risk can also
be limited by investing in shorter term securilies,

2.3.2 Maintenance Of Liquidity

The investment portfolio will maintain sufficient liguidity 1o meet all reasonably
anlicipated operating cash flow requirements of Council, as and when they fall due,
without incurring significant transaction costs due to being required to redeem an
investment.

2.3.3 Return On Investments

The portfolio is expected to achieve a market average rate of return and take into
account Council's risk tolerance and current interest rates, budget considerations, and
lhe economic cycle. Any additional raturn target set by Council will also consider the
risk fimitations, prudent investment principles and cash flow characteristics identified
within this Investment Policy.

Portfolio Implementation
2.4.1 Authorised personnel

Responsibility for implementation of these Procedures is delegated by the Chief
Executive Officer to the General Manager Council Sustainability in accordance with
Section 259 of the Act.

2.4.2 Internal Controls
The General Manager Council Sustainability shall establish intemal controls and

processes that will ensure invesiment objectives are mel and that the nvestmant
portfolios are protected from loss, theft or inappropriate use.

Policy Reference Numbaer: FI01 104CP
Portfedie’ Cowncl Sustanabilly
Business Unit Financial Managomenl

Adoption/Approval Date: 24062021
Review Date I0TECATD
File References: 10955054
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The established processes will include monthly reporting (including compliance
raporting), as well as regular review of the Investment Policy. The internal controls will
address the following:

. Control of collusion;

. Separate the transaction authority from accounting and record keeping:

. Safekeaping;

. Avoid physical delivery of securities;

. Confirmation requirements for settlement of securities,

. Compliance and oversight of investment parameters; and

. Reporting of breaches.

2.5 Investment Parameters

2.5.1 Investable funds

For the purposes of this Policy, investable funds are the investment moneys available

for investment al any one ime and include the Council's bank account balance.

Incleded in this balance is any maoneys held by Council on behalf of external parties

i.e. trust funds.

The investable funds should match the cash flow needs of Council after preparing the

annual budgat.

2.5.2 Authorised Investments

Without specific approval from Council or the Treasurer, investments are limited to

those prescribed by Section 44 of the Statulory Bodies Financial Arrangements Act

1882 which include:

. State/Commonwealth Government bonds, debentures or securities;

. Interest bearing deposits issued by an authorised deposit taking institution (ADI);

e Deposits with QIC or QTC.

2.5.3 Mandatory Conditions

There are certain mandatory conditions that all investments must comply with:

. All investments must be in the name of Scenic Rim Regional Council. If using
the services of an investment advisor or broker, Council must ensure that
ownership is retained.

. All investiments must be dencminaled in Australian dollars.

2.5.4 Prohibited Investments

This Investment Policy prohibits any investment carred out for speculative purposes

including:

. Denvative based instruments;

. Principal only investments or securities that provide potentially nil or negative
cash flow;

. Stand alone securities issued that have undarlying futures, options, forward
contracts and swaps of any kind.

The Investment Policy also prohibits the use of leveraging (borrowing to invest) of an

investment.

2.5.5 Portfolio Investment Parameters And Credit Requirements

The Policy containg the maximum acceplable institutional credit rating limits

associated with applicable institutions based on their short-term Standard and Poor's

or equivalent credit rating.
Policy Reference Numbaer: FI01 104CP AdoptionApproval Date: 24062021
Portfedie’ Cowncl Sustanabilly Review Date 300D
Business Unit Financial Managomenl File References: 10955054
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A Financial Institution is defined as an authorised deposit-taking institution within the
meaning of the Banking Act 1959 {Cwith), Section 5. Council shall keep a currant list
of credit ratings for the authorised financial institutions.

It is noted that for the purposes of this investment portfolio, the percentage limits apply
effective from the date of purchase as a percentage of the market value of the portfolio.

Policy Referance Numbaer: FI01 104CF AdoptioniApproval Date: 24/06/2021
Portfedie’ Councd Sustainabilfy Review Date 3000
Business Unit Financial Managomenl File References: 10955054
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6.14 Debt Policy [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Coordinator Financial Management
Attachments:

1. Debt Policy 8 &

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

This report provides for the consideration of Council's Debt Policy.

Recommendation

That, pursuant with section 192 of the Local Government Regulation 2012, Council adopt the
2021-2022 Debt Policy as provided in Attachment 1.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

o Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
° Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council’'s budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.

The Debt Policy outlines the principles for utilising debt financing and contains existing, as well as
planned borrowings in Council's long term financial forecasts.
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The 2021-2022 Debt Policy has been developed in accordance with the determinations made during
Council budget discussions - it is scheduled for review and consideration annually as part of the
Annual Budget process.

Budget / Financial Implications

Not applicable.

Strategic Implications
Operational Plan
Theme: 3. Open and Responsive Government

Key Area of Focus: 3.1.2 Provide streamlined and practical regulatory services that deliver
improved access for the community

Legal / Statutory Implications

Section 104 of the Local Government Act 2009 states the system of financial management
established by a local government must include financial policies including an investment policy and
debt policy. These policies are required to be regularly reviewed and updated as necessary.

Section 192 of the Local Government Regulation 2012 states that a local government must prepare

and adopt a debt policy for a financial year which must state:

° The new borrowings planned for the current financial year and the next nine financial years;
and

° The period over which the local government plans to repay existing and new borrowings.

Risks

Strateqgic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.

Risk Assessment

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating

Legal Major Likely High * A rating category information | Low

Compliance and statement is issued with rate

Liability notices.

* A revenue statement and
revenue policy are prepared in

Non-compliance accordance with the Local
with  legislative Government Act and
community Regulation.

reporting  Rates and charges
obligations. information is available on

Council's website.
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Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating

Unreliable  The revenue statement and

financial revenue policy are published

forecasting in the Community Budget

leading to Report.

overburden * The revenue statement is

levels of debt. reviewed by a registered

lawyer.

Consultation

Mayor and Councillors, Council's Executive Leadership Team and Council Sustainability Teams.

Conclusion

The draft 2021-2022 Debt Policy, outlines the way Council plans to administers debt, has been
prepared and is presented to Council for consideration and adoption.
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POLICY

SceNIC RIM

H i
Regional Councl

DEBT

OBJECTIVE
The objectives of this Policy are to:

1. Cutline parameters for borrowing and debt levels within Council’s annual budget and long-
term financial forecast; and

2. Ensure Council complies with its requirements under the Local Government Act 2009
and Local Government Regulation 2012, with regard to Debt as part of its system of
financial management.

POLICY STATEMENT
Council is committed to:

1. At least on an annual basis, and in accordance with section 171 of the Local
Government Regulations 2012, Council will consider its long-term financial forecast
before planning new Borrowings. Council's borrowing program will be based on a long-
term sustainable financial position and will be only undertaken where Council can
demonsirate that repayments can be comfortably mel.

2. Ensuring that Borrowings are only available for capital expenditure and nol for use to
fund recurrent expenditure and operational activities of the Council. Where the Council
raisas funds from new Borrowings, the funds will only be used for the purpose for which
the loan was raised. If a borrowing is undertaken and the final project cost is less than
budgelt, resulling in unexpanded loan funds, these funds may be reallocated lo eligible
projects by resolution of Council.

3. Ensuring that in borrowing for infrastructure, the term of the loan shall not exceed the finite
Iife of the related asset.

Ensuring that planned Borrowings are idenlified in Council's budget and long-term financial
forecast; and listed as an attachment fo this policy. This condition may be waived in
circumstances where an emergency or urgent situation requires the use of Bormowings and
those Borrowings comply with all other policy conditions.

Policy Reference Humber: FI01 14CP Adoptioni&pproval Date: 241062021
Portfolio: Councll Sustainabilty Review Date: J0/06/2022
Business Unit Financial Managesmyen File References: 10955178
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CONSIDERATION OF HUMAN RIGHTS UNDER HUMAN RIGHTS ACT 2019

In acknowledgement of the fundamental human rights recognised in International covenants
this Council Policy has been developed and acknowledges a commitment to recognise the
importance and protection of human rights in creating policies that serve to develop
overarching frameworks, standards, behaviours or actions that affect the way in which Council
sarves the communily of the Scenic Rim region.

An assessment of this Policy against the human rights delermined that no human rights are
limited or affected by this Policy, because this Policy is applied in a non-discriminatory manner,
not affecting or restraining any resident from exercising any of the articulated humanrights.

COMPLIANCE, MONITORING AND REVIEW

Financial Management will be responsible for ensuring compliance with relevant legislation and for
the annual review in accordance with the annual budget modelling adopted by Council.

DEFINITIONS

Borrowings means lhose funds which Council oblains from external sources by loans,
overdraft or other financial arrangements that impose on Council an obligation for repayment.

RELATED LEGISLATION AND DOCUMENTS

(a) Local Government Act 2009 (the Act);

(b} Local Government Regulations 2012 (the Regulation);

{c) Statutory Bodies Financial Arangements Act 1582,

(d)  Statutory Bodies Financial Arrangements Regulation 2007,

(e) Statutory Bodies Financial Arrangements Act 1982 - Operational Guidelines.

This Policy supports the Scenic Rim Regional Council Corporate Plan 2018-2023, in particular
Theme - Open and Responsible Government.

APPROVAL AND REVIEW DETAILS
Approved By:

SCENIC RIM REGIONAL COUNCIL
Adopted: 24 June 2021

Policy Reference Number: FIO1 144CP Adoption/Approval Date: 24062021
Portfolie: Council Sustainabilty Raview Date: J006/2022
Business UInit Financial Management File Reterances: 10855178
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Version Information
£} 230672011 _| Special Meeting item number 2.21 Annual Review
2 130712012 | Annual Review
3 20/06/2013 | Annual Review
4 03072014 | Special Meating Item number 1.19 Annual Review
5 27102015 | Adopled Ordinary Meeting
Finance Committee Meeting 13.10.2015
[ 2V0GP016 | Special Meating Item fia. 1
: Annual Review
7 15/06/2017 | Special Meeting liem No. 1.7 Annual Review
a 1306/2018 Special Meating ltem No. 1.7
Annual Raview
Updated nto new policy lormal
Ll 12/06/2019 | Special Meeting ltem Mo 1.13 Annual Review
10 O6MTI2020 | Special Meeating item No, 517
Annual Review
Updated inlo new palicy formal
11 090272021 Ordinary Meeling ltem Mo 1011
Raviewed - Debd refinancing initiative consideration
12 24/06/2021 | Special Mesting Item Mo
Annual Review

Policy Reference Number; FI01 144CP

Portfollo: Councll Sustainabilty

Business Unit Financial Management

Adoption/Approval Date: 2406/2021
V062022

Review Datw:
File References: 10H551 78
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Attachment 1

Scenic Rim Regional Council Planned Borrowings
NEW BORROWINGS

New borrowings identified in Council's long-term financial forecast are as follows:

2022 $1,395.000 | New Landfill Cell at Bromellon 6 yrs

2023 £5,073,000 | Beaudesent Community Hub and Regional Library 20 yrs

2024 $1,436 000 | Beaudesert Communily Hub and Regional Library 20 yrs

2029 £1,810,000 | New fandfill cell al Bromelton B yrs
EXISTING BORROWINGS

Existing borrowings are shown in the following table:

Beaudesert Shire Councl -

Amsgamation | 52,960,500 | Schodulo Works 2007108 | 20yrs | 2028 $405,503
2008 auihonty on 30 June 2008)
2011 53,5000 | o o 2011 20ys | 2028 | 52045750
2012 3.000000 | 22U Norks 2012 20ys | 2031 | s1022000
2013 $4,000,000 | Sorle S 513 20ys | 2031 | 52,684,822
2014 $4.000.000 | SooliS) Works 2014 20ys | 2033 | 52001323
2016 $4,000000 | oot Bm R 16 20ys | 2034 | $3062676
2016 $3.000,000 | 2000 Werkes 2016 20yts | 2096 | s2458.767
2017 2,000,000 | Gom e O e 2017 20ys | 2037 | 1733337
2018 $3,000,000 g‘;;’:':l ?J'S;ﬁfzh a 20yrs | 2038 $2.718,819
2019 53,300,000 E,“:ﬁ;f P e o | 20ys | dos $3.081,241
2019 $1,400,000 | goone NI G e Celz019 | By | 2024 $024,523

Policy Reference Number: FI01 144CP

Portfollo: Councll Sustainabilty
Business Unit Financkl Management

Adoption/Approval Date: 24/06/2021

Review Da: J006/2022

File References: 10855178
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CYer | Amount Piraoas. Rapayment | Ve [ o HneEe
2020 $1500000 | BicoC Ranablitation 2020 | 20¥rs | 2040 | 1459539
Beaudeserl Enterprise —
2020 $5,000,000 | poo e 0 13yrs | 2033 $4,751,964
2021 $1,500,000 | 219 Acquisition ~Lupton 20yrs | 2041 $0° |
2021 $15,000,000 | Major Capital Works Funding| 20yrs | 2041 s0"

*To be drawn down during June 2021.

Council are currently in the process of refinancing several loans and it is anticipated that this will
be finalised by 30 June 2021.

QOVERDRAFTS

Council has an ongeing Waorking Capital Facility with Queensland Treasury Corparation (limit
§10,000,000).

LEGISLATION

Section 34 of the Statutory Bodies Financial Arrangements Act 1982 provides that Council
may borrow funds provided it has the Treasurer's approval and the bomowings are in
Australian money and undertaken in Australia.

Section 104 of the Local Government Act 2009 requires Council to have a Debt Policy, as part
of a system of financial management.

Section 192 of the Local Government Regulation 2012 requires that Council's Debt Policy
slales:

a) the new bomowings planned for the current financial year and the next 9 financial years;
and

b) the pericd over which the local government plans to repay existing and new borrowings.,

Section 7 of the Statutory Bodies Financial Arrangements Act 1982 Cperational Guidelines
pravides that there is general approval granled by the Treasurer for any borrowings from
Queensland Treasury Corporation (QTC) if they have been approved by the Department of
Local Government. All of Council's current and future borrowing arrangements are withQTC,

Policy Reference Number; FIO1 144CF Adoptioni&pproval Date: 2406/2021
Portfolio: Council Sustainabilty Raview Date: I0062022
Business UInit Financial Management File Reterances: 105855178
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6.15 Rates Discount Policy [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Team Leader Revenue
Attachments:

1.  Rates Discount Policy § &

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

The Council adopted Rates Discount Policy has been reviewed as part of Council's 2021-2022
Annual Budget Process.

Recommendation

That, pursuant to section 130 of the Local Government Regulation 2012, Council adopt the
2021-2022 Rates Discount Policy as provided in Attachment 1.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

° Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
° Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021

Report / Background

Council's budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.
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Council requires that in order for a discount on rates to be applicable, full payment must be received
by Council's cashier by close of business on or before the due date for payment. Electronic payments
and payments made through Council's agents must also be paid by close of business on the due
date.

Section 130(10) of the Local Government Regulation 2012 (the Regulation) provides: “If a local
government is satisfied a ratepayer has been prevented, by circumstances beyond their control, from
paying the rates or charges in time to get a discount, the local government may still allow the
discount”.

Council has had a policy for many years, to ensure that all applications for a discount after the closing
date, are given consistent and fair consideration. The current policy has now been reviewed as part
of Council's annual budget process.

To encourage the prompt payment of rates and charges in order to improve Council’'s cash flows
and minimise the extent of subsequent recovery action, Council allows for a discount.

The discount on rates is set by Council in each financial year, at its Budget Meeting. For the
2021-2022 year a discount of 5% was set for rate accounts, where all arrears, interest and current
rates are fully paid to Council within 31 days of the date of issue of the notice ie. by the due date.
Council grants a discount on general rate.

In accordance with the Regulation, Council will grant discounts to ratepayers where evidence is
provided and it can be established that there was a genuine attempt to pay within the discount period,
or there were exceptional circumstances.

In order to process any such requests, the Policy defines the requirements and situations that will
be considered and the situations where a request is not accepted.

Budget / Financial Implications

Council budgets a forecasted amount that is attributed to the take up of the available discount on the
General Rates component

Strategic Implications

Operational Plan

Theme: 3. Open and Responsive Government

Key Area of Focus: 3.1.2 Provide streamlined and practical regulatory services that deliver
improved access for the community

Legal / Statutory Implications
Section 130 of the Regulation states:
Discount for prompt payment of rates or charges
1) A local government may decide to allow a discount for payment of rates or charges
before the end of the discount period.
2)  The amount of the discount and the discount period may differ for different rating

categories of rateable land.
3) The discount period is a period that ends on or before the due date for payment.
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4)

6)

7

8)

9)

10)

11)

Risks

Examples of discount period —
° 1 month before the due date for payment
o a period of 1 month ending 2 weeks before the due date for payment
The local government must, by resolution, make the decision at its budget meeting.
The resolution must state -
a)  whether the discount is to be -

i) a fixed amount; or

i) a percentage of the rates or charges; and
b) if the discount is to be a fixed amount - the amount; and
c) if the discount is to be a percentage of the rates or charges - the percentage; and
d)  whether the discount applies only if -

) other rates or charges are paid; or

i) an amount, including any interest on the amount, is paid for work that was

performed by the local government under a remedial notice issued under the
Act; and

e) the discount period.
The local government may allow more than 1 discount period for rates or charges only if
the local government’s resolution -
a) states more than 1 discount period for the rates or charges; and
b)  allows a different discount for each discount period.
The local government may, by resolution, change the discount period to end on a later
day (the new discount day).
However, if the discount period is changed under subsection (7), the local government
must also, by resolution, change the due date for payment to a later day that is no earlier
than the new discount day.
If the local government decides to allow a discount for a discount period, it must allow
the discount to all ratepayers who pay the rates or charges before the end of the discount
period.
If a local government is satisfied a ratepayer has been prevented, by circumstances
beyond their control, from paying the rates or charges in time to get a discount, the local
government may still allow the discount.
A ratepayer is not entitled to a discount for paying in full rates or charges for land by the
end of a discount period if other rates or charges for the land are overdue.

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this

report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.
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Risk Assessment

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating
Financial and | Moderate Almost certain | High e Rates and charges Low
Economic information is available on
Council's website

Non- e Arevenue statement and
compliance with revenue policy are
legislative prepared in accordance
community with the Local Government
rep_orting Act and Regulation
obligations. e The revenue statement

) and revenue policy are
Hampering ~ of published in the
Council  cash Community Budget Report
flow by  not e The revenue statement is
encouraging reviewed by a registered
discount for lawyer
prompt
payment.

Consultation

Mayor and Councillors, Council's Executive Leadership Team, Revenue Team Leader

Conclusion

The adoption of the Rates Discount Policy sets in place a framework that Council can utilise in order
to apply consistent and equitable evaluation of claims for the application of the discount post the
original due date/s.
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POLICY

SceNIC RIM

H i
Regional Councl

RATES DISCOUNT

OBJECTIVE

This Policy establishes an effective, accountable and transparent framework for managing the
circumstances under which Council will grant discount to ratepayers outside the allocated discount
period and ensured compliance with Council's Revenue Statement crileria and Section 130 of the
Local Government Regulation 2012.

The cbjectives of this Policy are:

1.  This Policy applies specifically to payment of rates and charges and the discount offered to
ratepayers within the Scenic Rim Regional Council region and applies to all rates and charges
subject to discount pertaining to Council's Revenue Statement; and

2. This Policy ensures that all requests for the granting of the discount lo ratepayers who paid
their rates outside the discount period are treated consistently.

POLICY STATEMENT

Council is committed to delivering faimess and equity 1o its ratepayers by ensuring that ratepayers
with similar circumstances receve the sama treatmeant,

In accordance with Section 130 of the Local Government Regulation 2012 discount will be allowed
only if the total amount of all rates and charges included on an assassment for which the discount is
allowed and all overdue rates and charges, is received by Council on or before the due date for
payment as shown on tha rate nolice.

Council recognises that there could be circumstances beyond the control of the ratepayer which
make it unreasonable to expect the ratepayer to have paid their rates prior to the end of the discount
period. In which case, in accordance with Section 130 of the Local Government Regulation 2012
Council may also allow discount after the due date for payment where it is satisfied a ratepayer has
baen prevented, by circumstances beyond their control, from paying the rates or charges by the due
date.

Application
. All applications to allow a discount when payment is received after the due date must ba lodged
with Council in writing and addressed to Chief Executive Officer,
. The application must outline the reason for the late payment and must include evidence to
suppart the request.
« Al applications shall be in writing and within 10 business days of the date of the first reminder
latter issuad aftar the rate notice to which the discount relates.

Policy Reterence Number: FI02 01CP Adopuon/Approval Date: 24062021
Portfodio’ Council Sustnabilily Review Date 3VOE20022
Business Unit: Povenue File Reference: 10555353
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Assessment
. Whera an application for the consideration of a discount is submittad, Council shall take inlo
account the following criteria in assessing the application:

Prior payment history - The ratepayer must have had an exemplary payment history on the
ralavant property and any other properties in their ownarship for the pravious two financial

years,

. In assessing the application, reliance shall not be made by Council upon the following factors
which would normally be considered 1o be under the control of the ratepayer:
(a) lack of financial ability;
(b) alleged non-receipt of the rates notice (except as per lost mail below)
(c) absence from the property, area, state or country; or
(d) the recent sale or purchase of the propenty.

. Council shall grant discounts o ratepayers where evidence is provided and it can be
established that the non-payment of rates by the due date was due to circumstances beyond
the ratepayer's control and occurred in one or more of the following situations:

(a) agency payments - Where there was a genuine attempt to make a payment within the
rates discount period using one of Council's agency payment facilities; or

(b) incorrect rates record — Where records held by Council nominating ownership have been
incorrectly reproduced $0 as 10 cause the rate notice to be issued incomectly in either of
the following situations;

i) the records held by Council nominating the address for the service of the rate
notice have been incorrectly reproduced by Council so as to cause the rate notice
to be issued to the wrong address; or

i) an administrative error occurred at the Department of Resources ("DoR") or
successor agency, which resulted in the rates notice being incomrectly addressed
by Council,

However, a discount shall not be allowed if the circumstances in (i) or (i) are due to the failure
of the ratepayer to ensure that Council and/or DoR was given correct notification of the
address for service of nolices prior lo the issue of the rate notice, or as a result of a change
of ownership where Council received notification of the change of ownership after the issue
of the rates notice.

. Mail DeliveryPayments -Council shall only apply the discount where the following
circumstances apply:

(a) where the ratepayer can produce evidence that the envelope containing the payment
was posted allowing sufficient time for delivery to Council on or before the due date, but
monies were received after the due date. Council shall seek guidance from Australia
Post when queries arise as lo the sufficient time for delivery to Counail; or

(b} where there is written evidence from the mail carrier that problems existed with mail
deliveries at the time the rate notice was dispatched.

A discount will not be allowed where the rates notices have been issued to the correct service
address or consented electronic address held in Council records but advice is received from
the ratepayer that their rates notice was not recaeived.

. Meadical reasons — Where evidence can be produced as follows:
(a) the ratepayer suffered illness or injury which either housebound, hospitalised or
incapacitated the ratepayer, preventing the payment of the rates within the discount
period. Such evidence is 1o be supported by a statutory declaration declaring that the

Policy Reference Number: FI02 01CF Adopton/Approval Date: 24062021
Portfedie’ Cowncil Sustisnability Review Date' 3000650022
Business Unit: Rovenuo: File References: 10955353
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ratepayer had no one during the period that could act for them or conduct their business
affairs; or

(b} by either the ratepayer or in the event of a death the executor of the ratepayer's estate
confirming death or major trauma (accidentlife threatening illness/femergency operation)
of the ratapayer occurred at the time of the rates being due for discount.

. Exceptional circumstances - The rates notice was not paid because notice not being deliverad
due to circumstance beyond the ratepayer’s control such as fire, flood or other natural disaster.

. Matural Disaster — Where a natural disaster such as fire, flood or other natural disaster is
declared that coincides with the due date for payment and it can be demonstrated that delivery
of the rate notice was affected or the ralepayers was prevented from making payment by the
due date.

. Payment emor - Where there is an apparent accidental short payment of the rates resulting
from a miscalculation of the net amount due, the ratepayer will be given seven days to pay the
shortfall (regardless of amount) from the date the emor is detected providing written request
for discount is still within 10 business days of the date of the first reminder letter issued after
the rate notice to which the discount relates and if the shortfall is paid within the seven days
full discount will be allowed.

. Direct Debit on due date or cheque dishonour - Whare advice is received that the direct debit
on due date or payment made by cheque has been dishonoured the discount will not be
allowed unless the ratepayer can supply evidence that the dishonour was as a result of a fault
of their financial instilution.

. Extraordinary circumstances - Whare an application or circumstance is not addressed in this
Policy, the Chief Executive Officer or delegate/s may determine that the cause of the late
payment is sufficient 1o warrant the approval of the discount. The ratepayer may be required
to supply a statutory declaration outlining the extraordinary circumstances if there is no other
documentary evidence available,

Authority to grant discount after the due date for payment is delegated to the Chief Executive Officer,
General Manager Council Sustainability and Revenue Team Leader in accordance with the
Delegations Register,

CONSIDERATION OF HUMAN RIGHTS UNDER HUMAN RIGHTS ACT 2019

In acknowledgement of the fundamental human rights recognised in Intemational covenants this
Council Policy has been developed and acknowledges a commitmant to recognise the importance
and protection of human rights in creating policies that sarve to develop overarching frameworks,
standards, behaviours or actions that affect the way in which Council serves the community of the
Scenic Rim region.

An assessment of this Policy against the human rights determined that no human nights are limited

or affected by this Policy, because this Policy is applied in a non-discriminatory manner, not affecting
or restraining any resident from exercising any of the articulated human rights,

COMPLIANCE, MONITORING AND REVIEW

Policy Reference Number; FI02 01CF Adopton/Approval Date: 24/06/2021

Portfedie’ Cowncil Sustisnability Review Date' 3000650022
Business Unit: Rovenuo: File References: 10955353
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Revenua will be responsible for ensunng compliance with relevant legislation and for the annual
review in accordance with the annual budget madelling adopted by Council.

RELATED LEGISLATION AND DOCUMENTS

{a) Local Government Regulations 2012 Section 130,

{b) Community Budget Report containing Council's Revenue Stalement;
(c) FID1.03CP - Revenue Policy; and

(d) Delegations Register.

This Policy supports the Scenic Rim Regional Council Corporate Plan 2018-2023, in particular
Theme - Opan and Responsible Governmeant.

Approved By:
SCENIC RIM REGIONAL COUNCIL

Adopted: 24 June 2021

Version Information
| Version No. | Date Key Changes
11 2W0AR2014 | Annual Hiview

2 120672019 | Annual Revew

Updated into new pobcy format

L. _________| Reference of apphication 1o Sechion 130{10)

i OGOT2020 | Special Maatng ltem No 59
T | Updated into new polcy format

4 LA | Spoecial Mestng
| Annual Review
Policy Reference Number: FI02 01CF Adoption/Approval Date: 24/062021
Poarffolio’ Council Sustanabiliy Review Date’ 300672027
Business Unit: Revenue: File References: 109559353
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Legislation

Section 130 of the Local Government Regulafion 2012 states:
Discount for prompt payment of rates or charges

1) A local govemnment may decide lo allow a discount for payment of rates or charges
before the end of the discount period,

2}  The amount of the discount and the discount perod may differ for different rating
categories of raleable land.

3)  The discount penod is a period that ends on or before the due dale for payment.
Examples of discount period —

. 1 month before the due date for payment
. & period of 1 month ending 2 weeks before the due date for payment
4)  The local government must, by resclution, make the decision at its budget meeting.
5 The resclution must stale -
a)  whether the discount is to be -
i) a fixed amount; or
i)  apercentage of the rates or charges; and
b)  if the discount i5 to be a fixed amount - the amount, and
c) ifthe discount is to be a percentage of the rates or charges - the percentage; and
d)  whether the discount applies only if -
i other rates or charges are paid; or
#)  an amount, including any inferest on the amount, is paid for work that was
performed by the local govemment under a remedial notice issued under the
Act; and
&) the discount perod,

6]  The local government may allow more than 1 discount peried for rates or charges only if
the local government’s resolution -

a) stales more than 1 discount penod for the rates or charges; and
b) allows a different discount for each discount penod.

7] The local government may, by resclution, change the discount period to end on a later
day (the new discount day).

8  Howsver, if the discount period is changed under subsection (7), the local govarmnmaent
must also, by resclution, change the due date for payment to a later day that is no earfier
than the new discoun! day.

9)  If the local government decides lo allow a discount for & discount period, it must allow
the discount fo all ratepayers who pay the rates or charges before the end of the discount
period,

10) If a local government is salisfied a ratepayer has been prevented, by circumslances
beyond their contral, from paying the rates or charges in time to gef a discount, the local
government may still allow the discount,

11) A ratepayer is not entitled to a discount for paying in full rates or charges for land by the
end of a discount penod if other rates or charges for the land are overdue,

Policy Reference Numbaer: Fi02 01CF Adopuon/Approval Datw: 24/06/2021

Portfadie’ Council Sustinability Review Date 3006022
Business Unit: Reveno: File References: 105955353
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6.16 Rate Category Changes Policy [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Team Leader Revenue
Attachments:

1. Rate Category Changes Policy 4 -

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(©) the local government’s budget.

Executive Summary

The Council adopted Rate Category Changes Policy provides Council with the ability to review and
adjust the general rate category and relevant general rate charge. As part of the Annual Budget
process for 2021-2022, this Policy has been reviewed and updated as per the attached
recommended version.

Recommendation

That, pursuant to Part 5 Division 4 sections 81 and 89-93 of the Local Government Regulation 2012,
Council adopt the Rate Category Changes Policy as provided in Attachment 1.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

o Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
o Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council's budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.
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Due to the increasing frequency of rating category changes between principal place of residence
and non-principal place of residence and vice versa, a Policy dealing with the nature of these
changes and how they will be dealt with by Council is proposed to provide a public document that
staff can provide ratepayers who enquire about the mechanism by which rating category changes
between these categories are made.

The Policy outlines the circumstances under which Council will apply changes to Rate Categories,
specifically categorisation as a principal place of residence and non-principal place of residence.

The Rate Category Changes Policy has been developed in accordance with the determinations
made during Council budget discussions - it is scheduled for review and consideration annually as
part of the Annual Budget process.

Budget / Financial Implications

Not applicable.

Strategic Implications

Operational Plan

Theme: 3. Open and Responsive Government

Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region
Legal / Statutory Implications

Local Government Regulation 2012

Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.
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Risk Assessment

Compliance and
Liability

Non-compliance
with  legislative
community
reporting
obligations.

revenue policy are
prepared in accordance
with the Local Government
Act and Regulation

e Rates and charges
information is available on
Council's website

e The revenue statement
and revenue policy are
published in the
Community Budget Report

e The revenue statement is
reviewed by a registered

lawyer

Category Consequence | Likelihood | Inherent | Treatment of risks Residual
Risk Risk
Rating Rating
Financial and | Major Unlikely High e Rating records are Low
Economic updated with advised
changes as part of change
Failure to of name and address and
ensure rating is change of ownership
accurate and processes.
occurs on a e Arating category
timely basis. information statement is
issued with rate notices
Legal e A revenue statement and

Consultation

Mayor and Councillors, Council's Executive Leadership Team and Revenue Team Leader.

Conclusion

The Rate Category Changes Policy outlines the circumstances under which Council will apply
changes to rating categories, specifically categorisation as a principal place of residence and non-
principal place of residence.
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POLICY

SceNIC RIM

N i
Regional Councl

RATE CATEGORY CHANGES

OBJECTIVE

This Policy establishes an effective, accountable and transparent framework for managing the
circumstances under which Council will manage and apply subsequenl properly categorisation
changes. In accordance with Council's Revenue Statement criteria and Part 3 Div1 section 81 of the
Local Government Regulation 2012.

The objectives of this Policy are:

1. Tooulline the application and process o assess and specifically categonse property; and
2. To apply to all properies categorised in Council's Revenue Statement in accordance with Parn
5 Divd section 81 and 89-93 of the Local Government Regulation 2012,

POLICY STATEMENT

Council applies differential general rating categories in accordance with Council's Revenue
Statement criteria and Part 5 Div1 section 81 of the Regulation.

Differential general rating categories include a distinction between where residential property is
occupied by a household including the owner or one of the owners of the land (principal place of
residence) and where residential property is occupied by a household which does not include the
owner or owners of the land (non-principal place of residence).

In accordance with Council's delegations of authority, Council will determine whether to amend a
residential rating category from non-principal place of residence to principal place of residence based
only on the criteria set out in Council's Revenue Statement.

Where Council receives written advice that the property is a principal place of residence, Council will
amend the rating category effective from the start of the next rating period after the advice is
received. Any rating or financial adjustments pursuant to a Council decision to amend the rating
category from non-principal place of residence to principal place of residence under these
circumstances will take effect from the stant of the next rating pericd after the advice is received.

Where a change of ownership is natified by the Department of Resources Council will amend the
rating category and associated rating and financial adjustments effective from the start of the next
available rating period after the date of possession.

Where a change of ownership is notified by the Depanment of Resources affer the due date of the
current rating period and the date of possession is prior to the start of the current rating peried and

Policy Reterence Number: FI02 02CP Adopuon/Approval Date: 24062021
Portfodio’ Council Sustnabilily Review Dale 3VO0E2022
Business Unit: Povenue File References: 9550235
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the ratepayer provides sufficient evidence that the property is the principal place of residence within
30 days of the rate notice issue date, then Council will amend the rates and rating category. The
financial adjustmeant will be effective from the beginning of the current rating penod or the purchase
date, whichever is the later.

Where the service address iz different lo the property address and the ratepayer provides sufficient
evidence that the property is the principal place of residence within 30 days of the rate notice issue
date, then Council will amend the rates and rating category. The financial adjustment will be effective
from the beginning of the current rating period or the purchase date, whichever is the later.

Council will not backdate changes to raling categonas for principal place of residence bayond what
is prescribed by this Policy unless there has been an error made by Council.

Where Council determines that a property has been incorrectly categorised due to an error of
Council, any resulting rating and financial adjustments will be back-dated to the date the ermor
occurred.

| Scenario Date of effect of Owner Occupled rating category
| Changeof address | Startof nextratingperied
| Change of ownership | Next available rating period after date of possession
| Error of Council Date error occurred

CONSIDERATION OF HUMAN RIGHTS UNDER HUMAN RIGHTS ACT 2019

In acknowledgement of the fundamental human rights recognised in International covenants this
Council Policy has been developed and acknowledges a commitment to recognise the importance
and praotection of human rights in creating policies that serve to develop overarching frameworks,
standards, behaviours or actions that affect the way in which Council serves the community of the
Scenic Rim region.

An assessment of this policy against the human rights determined that no human rights are limited
or affected by this policy, because this policy is applied in a non-discriminatory manner, not affecting
or restraining any resident from exercising any of the articulated human rights .

COMPLIANCE, MONITORING AND REVIEW

Financial Management will be responsible for ensuring compliance with relevant legislation and for
the annual review in accordance with the annual budget modelling adopted by Council.

Policy Reference Numbaer: Fi02 02CF Adopuon/Approval Daw: 24/062021

Portfalia’ Council Sustamatliy Review Date JVOR20TZ
Business Unit: Reveno: File References: G550235
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RELATED LEGISLATION AND DOCUMENTS

{a) Local Government Regulations 2012,

(b) Community Budget Report containing Council's Revenue Statement;
(c) FI01.03CP - Revenue Policy, and

id) Delegations Registar.

This Policy supports the Scenic Rim Regional Council Corporate Plan 2018-2023, in particular
Theme - Open and Responsible Govemment.

Approved By:
SCENIC RIM REGIONAL COUNCIL
Adopted: 24 June 2021

Version Information
| VersionNo, | Date | Key Changes
[ 28/0872016 | New Policy
2 0072020 | Specal Mestng llem Mo 511
| Reviewed and updated 1o MNew Policy Format
| Lipdated fo include change of cwnership after dus date
|3 240652021 | Specal Maeting
| Annusal Review
Policy Referance Number: FI02 02CF Adoption/Approval Date: 24/062021
Portfelie’ Council Sustainaty Review Date ZNDGEZ077
Business Unit: Rovenuo: File References: G550235
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6.17 Financial Hardship Policy [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Team Leader Revenue
Attachments:

1. Financial Hardship Policy § &

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

The Council adopted Financial Hardship Policy provides Council with the ability to consider and apply
a concession on rates and charges for relief due to financial hardship.

Recommendation

That, pursuant to sections 119 and 120 of the Local Government Regulation 2012, Council adopt
the Financial Hardship Policy as provided in Attachment 1.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

° Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
° Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council's budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.
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In accordance with the provisions of the Local Government Act 2009 (the Act), Council has
implemented a process to provide financial relief to ratepayers experiencing hardship. Where a
ratepayer can show that the payment of the full amount of rates and charges owed in the time
required would entail “serious hardship” because of a loss the ratepayer has suffered, Council seeks
to provide a framework for assistance deemed appropriate to the circumstances experienced.

Financial hardship exists when ratepayers are unable to meet basic requirements, including food,
clothing, medicine, accommodation and children’s education. This hardship may occur as a result
of illness, long-term unemployment or death of a partner or other extraordinary circumstances
impacting personal finances.

Financial Hardship relief provided under this Policy does not forgo Council’s normal debt recovery
action, including Council’s ability to sell land for arrears of rates. Where a notice of intention to sell
land for overdue rates and charges has been issued to a ratepayer they become ineligible for
financial hardship under this Policy and payment in full must be made in order for the sale of
land proceedings to cease - in accordance with section 141 of the Local Government Regulation
2012 (the Regulation).

This Policy seeks to apply to those ratepayers who are experiencing serious financial hardship and
as a result are unable to pay their rates and charges.

Under section 120(1)(c) of the Regulation, Council may grant a concession if it is satisfied that “the
payment of rates or charges will cause hardship to the land owner”.

Budget / Financial Implications

Pursuant to the Act and the Regulation, the adoption of this Policy forms an integral part of the annual
budget.

Strategic Implications

Operational Plan

Theme: 2. Sustainable and Prosperous Economy

Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region
Legal / Statutory Implications

Section 120 Criteria for granting concession, Local Government Regulation 2012.

Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.
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Risk Assessment

Inability to review and
respond to financials

impacts being
experienced by
ratepayers.

Non-compliance with
legislative community
reporting obligations.

Council policies.

A Revenue Statement
and Revenue Policy are
prepared in accordance
with the

Local Government Act
and Regulation.

Category Consequence | Likelihood | Inherent | Treatment of risks | Residual
Risk Risk
Rating Rating
Financial and | Major Likely High Consideration and | Low
Economic review of  relevant

Consultation

Mayor and Councillors, Council's Executive Leadership Team and Revenue Team Leader

Conclusion

The Financial Hardship Policy allows for consideration of applicants who are facing difficulties
associated with payment of rates and charges and the Policy has been reviewed in accordance with
Council's annual budget process and is presented for consideration and adoption.

Item 6.17
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POLICY

SceNIC RIM

g i
Regional Counc

FINANCIAL HARDSHIP

OBJECTIVE

This Policy establishes an effective, accountable and transparent framework for managing the
circumstances under which Council will assess requests for rates and charges relief due to financial
hardship. This policy maintains compliance with Council's Revenue Stalement along with saction
120(1)(c) of the Local Government Regulation 2012.

The ocbjective of this Policy is to set oul Council's process for the assessmant of requests for rates
and charges relief due to financial hardship.

POLICY STATEMENT

Council may provide support to Property Owners that may be experiencing Financial Hardship and
are unable to meet a realistic payment commitment for the rales and charges levied against a

property.

Where a Property Owner can show that maintaining a realistic payment commitment would entail
genuine Financial Hardship due to a loss the Property Ownaer has suffered, Council seeks to provide
a framework for assistance deemed approprate to the circumstances exparenced.

Financial Hardship relief provided under this Pelicy does not forge Council's normal debl recovery
action, including Council's ability to sell land for arrears of ratas. Where a notice of intention to sell
land for overdue rates and charges has issued to a ratepayer they become ineligible for financial
hardship under this Policy and payment in full must be made in order for the sale of land proceedings
to ceasa in accordance with section 141 of the Local Government Regulations 2012.

Under section 120(1)(c) of the Local Government Regulation 2012, Council may grant a concassion
if it is satisfied that “the payment of rales or charges will cause hardship to the land owner".

Council has detarmined it will grant such a concession for rates relisf as sel out in this Policy,

When Applications will be considered

Council upon application, will anly consider an application for rates and charges relief on a property
where:

. It is the Property Owner's principal place of residence and is rated accordingly;

. The Property Owner does not own more than one propery (located in Scenic Rim or other
Local Government area);

. The property is not vacant land;

. It i not contained within the commercial categories as defined in Council's Revenue
Policy Reterence Number: F 02 05CP Adoption/Approval Date: 24062021
Portfolio’ Council Sustnaiilily Review Date IV0E0T?
Business Unit: Revenue File References: 10674581
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Statement.
- For extraordinary circumstances, (criteria/eligibility to be defined) by Council resolution.

Where an applicant is experencing genuine financial hardship due to a loss the Property Owner has
suffered. Financial hardship for the purpose of this Palicy is defined as:

The Proparly Owner is unable to maintain realistic payment commitmant;

A Property Owner who has less than two weeks of available funds equivalent to the maximum
rate of income support payment provided by the Department of Human Services for Crisis
Payments; and

Property Owner has besn unemployed for over 52 weeks; or

Suffers from a chronic illness that is permanent or lasts longer than three months; or

Has incurred unexpected expenses (funeral costs) and reduction or loss of family income as a
result of the death of a partner.

Types of Concession Available

The Chief Executive Officer, or delegate, may granl ralief to a Property Owner under this Policy
offering assistance by one or more of the following:

. An agreed payment commitment oulside the current dabl recovery action;
. Subject to satisfactory completion of an agreed payment commitment:

o reversal, reimbursement or suspension of interest charges accruing between the Chief
Executive Officer or delegate’s, consideration and the completion of an agreed payment
commitment; and

o reimbursement of charges for Council's costs to recover outstanding rates and charges
(for which the court has ordaered that the Propary Owner pay Council's costs'),

Lodaing a Request for Relief
Requests for relief must be received in writing and will invelve a full financial assessment undertaken

by the Chief Executive Officer, or delegate and may require evidence that financial assistance has
been sought.

Assessment of Request for Relief

The Chief Executive Officer, or delegate, will consider applications for rates and charges relief to
determine the most approprate form of assistance to be provided to a Property Owner.

The Chief Executive Officer, or delegate, will operate within the budgetary limits allocated by Council
each financial year.

Dispute or Failure to Comply

If a Proparty Ownar:
. doas not respond to the Council's offer of relief; or
- fails to wholly comply with Council's offer of relief; or

. once an agreed payment commitment is entered, fails to comply with the requirements of that
agreed payment commitment;

The rate account will become subject to cument interest charges and Council will continue with
normal debt recovery action.

' See section 132(1)(b) of the Local Govemment Regulation 2012,
Policy Reference Number: F 02 04CF Adoption/ Approval Date: 2406/2021

Portfalia’ Council Sustamatliy Review Date 3I0TECOFD
Business Unit: Reveno: File References: 106T4581
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Howevear, prior to implementing debl recovery action, if the property owner s on a payment
commitment, Council will first liaise with the property owner to determine if an amended payment
commitment can be agreed on.

If property owners are unsatisfied with the outcome of their application under this Policy, they may
seek a review of the decision via a more senior Officer than the original decision maker as delegated
by the Chief Executive Officer.

CONSIDERATION OF HUMAN RIGHTS UNDER HUMAN RIGHTS ACT 2018

In acknowledgement of the fundamental human nights recognised in International covenants this
Council Policy has been developed and acknowledges a commitment 1o recognise the importance
and protection of human rights in creating policies that serve to develop overarching frameworks,
standards, behaviours or actions that affect the way in which Council servas the community of the
Scenic Rim region.

An assaessment of this policy against the human rights delermined that no human rights are limited
or affected by this policy, because this policy is applied in a non-discriminatory manner, not affecting
of restraining any resident from exercising any of the articulated human rights.

COMPLIANCE, MONITORING AND REVIEW

Revenue will be responsible for ensunng compliance with relevant lagislation and for the annual
review in accordance with the annual budget medelling adopted by Council.

DEFINITIONS

Chief Executive Officer means the Chief Executive Officer of Council as appointed under the Local
Govemment Act 2009,

Chronic lliness means an iliness that is permanent or lasts longer than three months.

Council means Scenic Rim Regional Council,

Death of a Partner means unexpected expenses (funeral costs) and reduction or loss of
family income as a result of the death of a member of a couple (married, registered relationship or
de-facto relationship).

Financial Hardship means unable to meet basic requirements (including food, clothing, medicine,
accommodation, and children's education). This hardship may occur as a result of chronic iliness,
long-term unemployment or death of a partner.

Long-Term Unemployment means unemployed for over 52 weeks,
Property Owner means the "owner of the land' as defined under the Local Government Act 2009,
Realistic Payment Commitment means the ability to pay within the current rating period.

Policy Reference Number; Fi02 04CF Adoption/ Approval Date: 24062021

Portfedie’ Cowncil Sustisnability Review Date 3I0TECDEFD
Business Unit: Rovenuo: File References: 106T4581
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RELATED LEGISLATION AND DOCUMENTS

{a) Local Govarnment Act 2009;

(b) Local Government Regulations 2012;

(c) Community Budget Report containing Council's Revenue Statement; and
{d) FI01.03CP - Revenue Policy.

This Policy supports the Scenic Rim Regional Council Corporate Plan 2018-2023, in particular
Theme - Open and Responsible Government.

Approved By:
SCENIC RIM REGIONAL COUNCIL
Adopted: 24 June 2021

Version Information
[VersionNo. | Date | Key Changes .-
11 120652019 | New Policy |
| 2 0722020 | Specal Meeting em MNo.3.13
| | Updated lo Mew Pobcy Formal I
| 3 24067201 | Spacial meating |

| Annual Rewew
Policy Reference Numper: F 02 04CF Adoption/ Approval Date: 2406/2021
Portfolla’ Council Sustanatilny Review Date 30067022
Business Unit: Reveno: File References: 10674581
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6.18 Rates Based Financial Assistance Policy [Closed s.254J(3)(c)]
Executive Officer: General Manager Council Sustainability
Item Author: Team Leader Revenue
Attachments:

1. Rates Based Financial Assistance Policy I -]

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(© the local government’s budget.

Executive Summary

The Council adopted Rates Based Financial Assistance Policy sets out Council's parameters for
rates based financial assistance to Not-for-Profit, Voluntary Conservation Covenant, recreation,
sporting and community groups and has been reviewed as part of Council's Annual budget process
for 2021-2022.

Recommendation

That, pursuant to sections 119 and 120 of the Local Government Regulation 2012, Council adopt
the 2021-2022 Rates Based Financial Assistance Policy as provided in Attachment 1.

Previous Council Considerations / Resolutions

The 2020-2021 Budget was tabled and adopted by Council at the Special Meeting held on
6 July 2020. Subsequent amendments have followed, including:

° Adoption of the 2020-2021 Carry Forward Budget Review at the Ordinary Meeting held on
21 September 2020;

° Adoption of the 2020-2021 September Budget Review at the Ordinary Meeting held on
23 November 2020; and

o Adoption of the 2020-2021 December Budget Review at the Ordinary Meeting held on
9 March 2021.
o Adoption of the 2020-2021 March Budget Review at the Ordinary Meeting held on 8 June 2021.

Report / Background

Council’'s budget preparation process for the 2021-2022 budget has involved a series of discussions
with the Mayor, Councillors and staff - where the various components, including but not limited to
the Revenue Statement, Register of Fees and Charges, the 2021-2022 Budget, and the 2021-2022
to 2030-2031 Long Term Financial Forecast, prepared by Council officers have been reviewed and
revised as necessary.

The underlying intent of this budget is to strengthen Council’s financial position while delivering the
capital works required to ensure that we can continue to deliver the services provided to the
community, at an acceptable level, well into the future.
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The Rates Based Financial Assistance Policy will allow Council to consider applications for
remissions of general rates from Not-for-Profit community based organisations, Voluntary
Conservation Covenants, and recreation, sporting and community groups.

Rate based financial assistance extends to general rates, waste disposal charge, special charges or
separate charges issued by Council.

The Policy has been reviewed as part of Council's 2021-2022 annual budget process.

Budget / Financial Implications

Pursuant to Local Government Act 2009 and Local Government Regulation 2012, the adoption forms
an integral part of the annual budget.

Strategic Implications

Operational Plan

Theme: 2. Sustainable and Prosperous Economy

Key Area of Focus: 2.1.1 Guide and optimise the future economic prosperity of the region
Legal / Statutory Implications

Section 120 Criteria for granting concession, Local Government Regulation 2012.

Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems,
policies, procedures and controls) in place to adequately minimise risk of fraudulent action
and to maximise financial sustainability.

Risk Assessment

Category Consequence | Likelihood | Inherent | Treatment of risks | Residual
Risk Risk
Rating Rating
Financial and | Major Likely High A Revenue Statement | Low
Economic and Revenue Policy are
prepared in accordance
Non-compliance with the Local
with legislative Government Act and
community reporting Regulation.
obligations.
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Category Consequence | Likelihood | Inherent Treatment of risks | Residual
Risk Risk
Rating Rating
Financial and | Minor Unlikely High Recognise, develop and | Low
Economic support groups through
sponsorship,
Not recognising concessions and other
and/or  supporting financial support
the impact groups mechanisms to enable
have within the continuation of services
communities. they provide to the
region.

Consultation

Mayor and Councillors, Executive Leadership Team and Revenue Team Leader

Conclusion

The Rates Based Financial Assistance Policy allows for consideration of applicants seeking
remissions in general rates, waste disposal charge, special charges or separate charges issued by
Council and has been reviewed and amended as part of the annual budget process.
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POLICY

SceNIC RIM

g i
Regional Counc

RATES BASED FINANCIAL ASSISTANCE

OBJECTIVE

This Policy establishes an effective, accountable and transparent framework for managing the
circumstances under which Council will apply concessions to eligible classes of ratepayers and
ensured compliance with Council's Revenue Slatement critaria and Section 120 of the Local
Government Regulation 2012,

The objective of this Policy is this Policy applies spacifically to eligible classes of ratepayers including
Voluntary Conservation Covenants, Not-For-Profits, Specific Land Use and Hardship.

POLICY STATEMENT

This Policy will allow Council to consider applications for remissions of applicable general rates,
separate charge and the waste disposal utility charge from eligible classes of ratepayers including;
Voluntary Conservation Covenants, Not-For-Profit, Specific Land Use and Hardship.

Unless atherwise determined by Council, the applicant organisation must be the owner or lessee
and occupier of the land with the rate notice being issued in the organisation's name.

The land for which an application is made must be used for the purpose in which the rating
concession applies.

Voluntary Conservation Covenants

Eligibility Criteria

In accordanca with section 120{1){e) and section 122(1){b} of the Regulation, Council will grant a

partial rebate of the general rate to landowners who have enterad into:

+ A voluntary conservation covenant registerad under section 97A of the Land Title Act 1994 with
Council; or

+ An unregistered voluntary conservation agreement with Council, to presarve, restore or maintain
an area of environmental or scientific significance upon their rateable land, namely vegetation
communities having levels of significance detailed below.

The rebate will be a pro rata percentage of the general rate attributable to the conservation area of
the land.

The general rate attnbutable to the conservation area is the product of applying the following formula:

Conservation Area
Area of Rateable Land

General Rate Amount  x

Policy Reference Number: FI02 04CF Adopuon/Approval Date: 24/06/2021
Portfolio’ Council Sistnaiility Review Date 30062002
Business Unit: Financial Managemen| File References: 10673584
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Applicable Rebate
The rebate percantage is:

1.  Lewvel of Significance 1 - 100% rebate allowable if:

(a) Landowner has not been issued with any Notice 1o Remedy; Full amount of the rebate
aliowabla.

{b) Landowner has been issued with a Severe Breach Notice to Remedy: Nil rebate
allowable.

(c) Landowner has been issued with a Moderate Breach Notice to Remedy; Hall of the
rebate allowable. Two (2) or more Moderate Breach Notices to remedy issued; Nil rebate
allowable.

(d) Landowner has been issued with a Minor Breach Motice to Remedy, One third of the
rabate allowable. Three (3) or more Minor Breach Notices to remedy issued; Nil rebate
allowable.

2. Level of Significance 2 - 75% rebate allowable if:

(a) Landowner has not been issued with any Notice to Remedy; Full amount of the rebate
allowable.

(b) Landowner has been issued with a Severe Breach Notice to Remedy; Nil rebate
allowable.

{¢) Landowner has been issued with a Moderate Breach Notice to Remedy, Half of the
rebate allowable. Two (2) or mare Moderate Breach Notices to remedy issued; Nil rebate
allowable,

{d) Landowner has been issued with a Minor Breach Motice to Remedy, One third of the
rabate allowable. Three (3) or more Minor Breach Notices to remedy issued; Nil rebata
allowable.

3. Level of Significance 3 - 50% rebate allowable if.

(a) Landowner has not been issued with any Nolice 1o Remedy; Full amount of the rebate
allowable.

(b) Landowner has been issued with a Severe Breach Notice to Remedy; Nil rebate
allowable.

(c) Landowner has been issued with a Moderate Breach Notice to Remedy, Half of the
rebate allowable. Two (2) or more Moderate Breach Notices to remedy issued; Nil rebate
allowable.

{d) Landowner has been issued with a Minor Breach Notice to Remedy; One third of the
rebate allowable. Three (3) or more Minor Breach Notices to remedy issued; Nil rebate
allowable.

The Levels of Significance definitions applying to land covered by a voluntary conservation covenant
or agreement is contained within Council's Voluntary Conservation Agreements Landowners'

Information Kit.

Failure to comply with any Motice to Remedy will automatically result in loss of rebate.

Policy Reference Number: Fi02 04CF Adoption/Approval Date: 24/06/2021
Portfedie’ Cowncil Sustisnability Review Date 30/06&2007
Business Unit: Financial Managemeni File References: 10673584
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Examples of notices to remedy that will result in loss or reduction of rebate allowable includes, but
is not limited to, the following:

I&::::::f Example
Savare « Cmation of a road
«  Consbucbon of a dam
+  Draining of a wetand
»  Clarnmg of a sigrificant portion ol the conservalion area
Moderale «  Selectve clearng or thainming of part of the conservalion ared
o Failure to implement all elements of a property management plan
+« Inapprpnale construction of tracks
»  Dumping ol waste and rubbish
Mo «  Adverse effect lo the ecology through imappropnale acliviies thal aller
nutnent, fire, and mosture regimes of the consenvalion arca
« Inappropnale managamant of stock within consarvation area

Not-For-Profit Entities
That Council deam the following land as being used for charitable purposes pursuant to the Local

Government Act 2009 and the Local Government Regulation 2012

. MNot-For-Profit Organisations;

. MNot-For-Profit Community Service Providers; and

«  Sporting Organisations operating on Council-owned or controlled lands.

ligibility Criteria
Applicants that:
. Are entities whose objects do not include making a profit for distribution among their members;
and

. That do not hold liquor licences® for the occupied land,

*A liquor licence is a licence or permit issued under the Liguor Act 1992, allowing the holder fo sell or
supply liquor in excess of 25 hours per week. |l does nol encompass a licence or permit allowing the
holder to sell or supply liquor for not more than 25 hours per week,

Organisations that manage premises with gambling machines or main activity is gambling will not be
considered eligible.

Council may consider applications for the rebate of rates and charges to entities who meet the criteria
of section 120 of the Regulation.

In accordance with section 120({1)(b) and section 122{1)(b) of the Regulation, Council will grant a full
rebate of the general rale, separate charge and the waste disposal utility charge levied.

sSpecific Land Use
In accordance with section 120(1)b) and section 122(1)(b) of the Regulation, Council may grant

concessions to applicants where the land is identified as Specfic Land Use.

Eligibility Criteria

Applicants whera:

Policy Reference Number: F02 D4CF Adoption/Approval Date: 24/06/2021
Portfadie’ Council Sustdnability Review Date 30062007
Business Unit: Financial Managemeni File References: 10673584
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. Dip and pump sites held separately from the balance of holdings or held separately by trustees;
. Land identified as Historic Subdivisions undar the Boonah Shire Planning Scheme (effactive
31 March 2008).

Applicable Rebate
In accordance with section 120(1)(b) and section 122(1){b} of the Regulation, Council will grant a full

rebate of the general rate, separate charge and the waste disposal utility charge levied.

ardshi
In accordance with section 120(1)(c) and section 122(1)(b) of the Regulation, Council may grant a
concession 1o applicants that meet Hardship criteria.

Eligibility Criteria

Applicants where property is:

. Owned and occupied by totally and permanently incapacitated (TPI) veterans holding a valid
TP1 Gold Card.

li R
In accordance with section 120(1)c) and section 122{1)(b) of the Regulation, Council will grant a
rebate of whichever is the less of, 5200 per annum and 20% of the gross rates and charges levied.

In some cases Council has entered into lease agreements with organisations affected by the Policy
and the terms of those leases provide that the Lessee will bear the cost of General Rales.

It is hereby clarified that it is the intention of the Council that the provisions of this Policy override
those specific provisions of the lease agreement for as long as the Policy is cument. It is not the
intention of Council that this Policy override any other terms of the lease.

Administration
Applicants are only required to make an initial application. There is no requirement to reapply each
financial/rating year.

Notwithstanding the above, Council reserves the right to regularly check the use of the land o see
that it remains as it was at the time the exemption was first determined,

Council reserves the right 1o write to the land owner or applicant at any time seeking advice as lo
present land use in relation to its exemption status, From the response received a determination
might then be made as to whether to continue to allow the exemption,

In some cases the Council may have sufficient information on its records to make an assessment of
the application. In other cases Coundl may need to conduct a site inspection, call for further
information or perhaps interview the applicants.

CONSIDERATION OF HUMAN RIGHTS UNDER HUMAN RIGHTS ACT 2019

In acknowledgement of the fundamental human rights recognised in Intemational covenants this
Council Policy has been developed and acknowledges a commitmant to recognise the importance
and protection of human rights in creating policies that serve to develop overarching framewaorks,
standards, behaviours or actions that affect the way in which Council serves the community of the
Scenic Rim region.

An assessment of this policy against the human rights determined that no human rights are limited
or affected by this policy, because this policy is applied in a non-discnminatory manner, not affecting
or restraining any resident from exercising any of the articulated human rights

Policy Reference Number: Fi02 04CF Adoption/Approval Date: 24/06/2021
Portfedie’ Cowncil Sustisnability Review Date 30/06&2007
Business Unit: Financial Managemeni File References: 10673584
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COMPLIANCE, MONITORING AND REVIEW

Revenue and Financial Management business units will be responsible for ensuring compliance with
relevant legislation and for the annual review in accordance with the annual budget modelling
adopted by Council.

REPORTING

This Policy applies to the payment of rates and charges within the Scenic Rim Regional Council area
and applies to all rates and charges subject to concession per Council's Revenue Statement.

RELATED LEGISLATION AND DOCUMENTS

(a)
(b)
(c)
(d)
(e}

Local Gevernment Regulations 2012 Section 73 and Part 10 (Concessions);
Local Government Act 2009,

Revenue Statement;
Revenue Policy; and
Rates Based Financial Assistance Application.

This Policy supports the Scenic Rim Regional Council Corporate Plan 2018-2023, in particular
Theme - Open and Responsible Government.

APPROVAL AND REVIEW DETAILS

Approved By:
SCENIC RIM REGIONAL COUNCIL

Adopted: 24 June 2021

Version Information o
| Version No. Date Key Chanpes
| 1 120672019 | Specal Meeling llem No. 1.2

Hew Policy

[ 2 OBOT/2020 | Specal Meating itam 1o 5 14
Upidated New Policy Template
A0 | Special Meeting

[3

Annual Rewvew

Policy Reference Number: F02 D4CF
Portfadie’ Council Sustdnability
Business Unit: Financial Managemeni

Adoptorn/Approval Date: 24062021
Review Dale 3VOR2007T
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