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Acknowledgement of Country

We are proud of our diverse communities within the region. We acknowledge the traditional owners

of the many lands within the Scenic Rim - the Mununjali in the Centre, the Wangerriburra to the East,
the Ugurapul to the West, and all those of the Yugambeh and Jagera language groups. We pay respect
to their Elders, past, present and emerging.

Prepared by: Scenic Rim Regional Council - May 2021

For further information contact Scenic Rim Regional Council on 07 5540 5111
or email mail@scenicrim.gld.gov.au
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Message from the Mayor

| am extremely proud to present Scenic Rim 2026,
Corporate Plan, Scenic Rim Regional Council’s
updated Corporate Plan.

This Plan reflects the aspirations and strategic
priorities of Scenic Rim residents and local
business owners, as expressed in the Scenic

Rim Community Plan 2011-2026. Developed in
consultation with the community, the Community
Plan identifies seven strategic pillars that
collectively express the community’s vision for

the region. These seven pillars now provide the
overarching framework for our Corporate Plan and
our annual Operational Plan.

Our customers are at the heart of everything we
do. Our commitment is proudly evidenced in our
Customer Charter, which outlines the promises we
make to our customers. Every day, in the delivery
of our services and in our interactions with our
customers, this is our commitment,

The review of our Corporate Plan has offered an
exciting opportunity to renew our focus on the role
of Scenic Rim Regional Council in delivering the
community's long-term vision for our region. Our
role extends beyond the traditional local government
services of roads and rubbish collection. We
understand the need to provide an accessible and
serviced region. We've also heard your aspirations
about growing the economy, creating local jobs,
building a resilient community, supporting a vibrant
arts and cultural scene and protecting the unique
lifestyle our region has to offer.

Our Corporate Plan sets the direction for the
Scenic Rim’s growth and development for the next
five years, recognising the importance of protecting
our region’s lifestyle and our unsurpassed natural
environment. It commits this Council to actions and
outcomes that evidence our shared vision with the
Scenic Rim community.

It challenges us to ensure that we are considering
the long-term needs of tomorrow in the way we
address the issues we face today. It's important
as a Council that we provide frameworks to grow
our economy and support our small businesses
so they build resilience and provide jobs for locals.
We will provide our communities with programs
that connect our residents, promote healthy

and active lifestyles and deliver literacy, arts and
cultural outcomes. We will take seriously our role
of managing our natural environments so that they
can be enjoyed for many in years to come.

Most importantly, the Corporate Plan paves a clear
direction for this Council to deliver on its purpose:
to enable a sustainable future for our unique
communities and rich environments.,
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Message from the Chief Executive Officer

Scenic Rim 2026, Corporate Plan is Scenic Rim
Regional Council's refreshed five-year plan: the
next chapter in the story of our region. It provides
a clear strategic direction for the organisation to
ensure that Council will achieve the community’s
aspirational vision for the Scenic Rim.

The Corporate Plan articulates the Council's areas
of focus, which provide the basis for decisions
about operational priorities and allocation of
resources. It defines the measures of success
against which we will assess our performance.

The Corporate Plan is just one of the tools that
guides Council's operations. Council will continue
to meet its commitment to the delivery of
day-to-day services to the community, including
the provision and maintenance of critical Council-
owned infrastructure, while progressing the areas
of focus within the Corporate Plan.

As Chief Executive Officer, it is my role to realise the

vision and direction provided by the elected Council.

Through my leadership, | am accountable for the
effective implementation of Council's Corporate and
Operational Plans, for the delivery of services to the
Scenic Rim community; and for the implementation
of Council's Long Term Financial Plan, including
coordination of the annual budget process.

The Scenic Rim Community Plan 2011- 2026
provides a shared vision and plan for the future
of the Scenic Rim region. Its seven key themes of
Spectacular Scenery and Healthy Environment,
Sustainable and Prosperous Economy, Open and
Responsive Government, Relaxed Living and Rural
Lifestyle, Vibrant Towns and Villages, Accessible
and Serviced Region, and Healthy, Engaged and
Resourceful Communities reflect the vision and
give a focus to each action. Each of the seven
themes of the Corporate Plan is described by a
statement of intent that provides in total:

25 areas of focus - Council’s priorities
74 actions - what Council will do

40 key indicators of success - what you
can expect to see at the end of the five year
timeframe

| look forward to working closely with the
Mayor, Councillors and Council employees, and
in partnership with the community, to deliver
the specific outcomes of the Scenic Rim 2026
Corporate Plan.

\/ow 6744943




Background

Scenic Rim 2026, Corporate Plan (Corporate Plan),
is Scenic Rim Regional Council's (Council's) third
corporate plan developed and adopted under
the Scenic Rim Community Plan 2011- 2026
(Community Plan).

The Community Plan continues to frame the

longer term vision and plan for the region. It
acknowledges the heritage of the region, defines
its identity, and highlights the challenges it will face
in the future. The Community Plan also establishes
a structure of themes, which provides the basis for
Council's future focus and public conversations.

As such, Scenic Rim 2026, Corporate Plan aligns
with the themes of the Community Plan and
defines the role that Council will take to help the
community achieve its vision.

Scenic Rim 2026, Corporate Plan sits between the
Community Plan and Council's Operational Plan. It
establishes the key initiatives guiding the strategic
direction of Council's annual Operational Plan.

The Corporate Plan centres on those activities
focused on achieving key outcomes for the
community.

Council’s Purpose and Values

Scenic Rim Regional Council will enable a sustainable future
for our unigue communities and rich environments.

VALUES

RESPECT

and their role.

TRUST

TEAMWORK

COMMUNICATION

QUALITY

STAFF WORTH

HONESTY

ACCOUNTABILITY

6

We act respectfully to each other, accepting each person'’s individuality

We build strong relationships that we believe in and rely on.

We work cooperatively to achieve common goals, drawing on the
strengths of each other, in a supportive and safe environment.

We actively promote clear, concise and open discussion between staff,
Council and communities.

We have pride in whatever we do, and strive to do it well.

Our actions demonstrate that our people matter.

We act with integrity and when we ask an honest question,
we get an honest answer.

We accept ownership of our role and responsibility for our actions

SCENIC RIM REGIONAL COUNCIL



Our vision
COLLECTIVELY

Our target

TO BE
A STEP
AHEAD

Our intent
TO BE
LOVED
BY OUR
COMMUNITY

We want you to
FEEL ASSURED

Qur target

We want you to
FEEL ASSURED

Where we want to be in
10 years from now, lived now

The intent that gets us
out of bed in the morning

TO BE LOVED BY
OUR COMMUNITY

You're the ultimate reason we're here.

The intentional feeling we want
to arouse in our customers

ASSURED

What we are aiming for in our
operational delivery, every day

BE A STEP AHEAD

Our goal is to ensure we're always on the
front foot in everything we do, for you, our
community. We anticipate your needs,
sometimes before you do. We know what's
important to you and actively look for ways to
make your life easier. We know the rules and
how they impact you and your goals. We help
you understand and navigate the complexity
to make your journey as easy as possible.

COLLECTIVELY PROUD

In all dealings you have with us, we want

you to feel assured. Confident that we'll do

what we say we'll do, that we'll keep you
informed, that we're on your side.

We're proud, together.

It's important to us that you value the work
that we do and that you love dealing with us.

As community, we're proud to be part of the
thriving region that is the Scenic Rim.

Just because you can't ‘choose’ us,
doesn’t mean we shouldn't try.

As a team, we're proud to work for Council

and of what we stand for and deliver. We want you to feel safe, certain in the

knowledge that we have your best interests
at heart, whatever your goal.

In fact, if you had the choice,
we'd want to be your number one.

Council and Community are united,
working together to achieve our goals
for the common good.

We sit together at the table,
in unity, not in opposition.

We keep you informed on things that are
relevant to you, so you don't have to search
for it yourself. We're one step ahead,
yet we walk beside you, always.

commﬂmeyﬂlj The promises we make to our customers

You matter to us. We care about what it is you want to achieve, and we'll do our best
to help you achieve it. We may not always give you the answer you'd like, but we'll do
our best to get it for you if we can.

We won't treat you like
a number. We'll treat you
with the respect and
care you deserve.

WE’'LL ACKNOWLEDGE
YOU AND LISTEN TO

YOUR NEEDS And if we can't, we'll treat you with care. We don't like it when we can't give

you what you want. It affects us too. We're in this together.

Dealing with government authorities isn't easy. There's a lot of us and only one of
AR V) SV E I [el  We'll connect you to who you. We will do our best to put you in touch with the right person, the first time.
WITH US AS EASY and what you need and help We'll keep it simple. We'll put things in plain English, not technical jargon.

AS POSSIBLE you navigate the tough stuff. We'll make our processes as frictionless as we can so you can achieve
what you want to achieve. We'll help you make it happen.

We won't hide facts from you or keep you in the dark. If we can't do something,
we will tell you and if possible, we'll work with you to find another way.
\ WE’'LL BE OPEN We'll be honest and We will always tell you the truth, as soon as humanly possible.
AND HONEST, ALWAYS transparent with you. If something goes wrong or we mess up, we'll step up and be there to help. If
something is taking longer than expected, we'll keep you informed. If we have to say
no, we will own that decision, even if it's not ours in the first place. We're here for you.

We'll do what we say we're going to do and keep you informed along the way. If we
(ﬂ WE’'LL FOLLOW When we make a promise, | can do it quicker, we will. If we can save you money, we will. You'll never feel alone.

THROUGH we keepit. When we begin a journey with you, we see it through to the end, regardless of
the outcome. We'll stay in touch and we'll close the loop. We'll be there.

Balancing the needs of individuals and the collective can be challenging,
but we'll do our best to deliver fair, reasonable, meaningful outcomes for all.

WE'LL PUT OUR We'll act in the community’s

COMMUNITY FIRST best interest, always. We'll mlake decisions fqr ang—t.erm su‘sta|nqb|||ty over short-term gains,
always with our community in mind. We'll avoid waste at all costs, operating

for the good of the community in all that we do. We're for the people.




Corporate Plan Relationship

The relationship between the Community Plan, Corporate Plan,
Operational Plan, Budget and Corporate Reporting

w CORPORATE PLAN OPERATIONAL PLAN

Themes
Outcomes

Priorities
Informs
0ur Areas of Focus ....................

Directs

Plan Actions

Key Indicators
for Success

Core Council  Corporate
Services Plan Actions

Key Milestones / Key
Performance Indicators

Financial Operational

Corporate Reporting
Reporting Reporting
Annual Report
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Corporate Plan Structure

Spectacular Scenery and
Healthy Environment

Healthy, Engaged /D //>€\J

and Resourceful Q‘r

Communities ~— = '
Sustainable and

Prosperous
Economy
o This Corporate Plan is
Accessible \
=
and Serviced { 44 ® structured around thelseven
Region A/ themes of the Community Plan
Open and
Responsive
Government

Vibrant Towns
and Villages Relaxed Living and

Rural Lifestyle

For each theme, the Corporate Plan nominates:

1[Q
1IQ
1IQ

A Statement Our Areas Key Indicators
Timeframes
of Intent of Focus for Success

A concise and focused ~ Council's priorities, intended  Targeted actions to be Qutcomes deliverable Timeframes are provided
statement of Council's  to contribute to the delivery  taken by Council to ensure  over the life of the in terms of a financial year
intended outcome for  of the community’s vision for that the organisation Corporate Plan that reflect  (e.g. 1July 2021 - 30 June
that theme. the region. meets its purpose Council's commitmentto  2022).

the community's seven

key themes.

CORPORATE PLAN 2026
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Spectacular Scenery and Healthy Environment

Statement of Intent

The region’s unique natural environment and rural landscapes are preserved and enhanced in
partnership with our community.

OUR AREAS OUR TIMELINE
Recognition, . . . . o - '
preservation and Continue to implement actions contained within the Scenic Rim Regional 7z 7| 7
enhancement of Council Biodiversity Strategy 2015-2025.
the region’s unique
environment and Partner and collaborate with agencies, community groups and private
natural resources, landholders to provide a coordinated approach to protecting biodiversity v v v v v

including its within the region.

biodiversity

Continue to deliver, in partnership with the Council of Mayors South East v v v v v
Queensland, the Resilient Rivers Program.

Adaptation to Develop a program of work to facilitate climate adaptation across the region. v v v v
changing climate and . :
weather patterns Increase community awareness of the causes and impacts of, and
mitigation strategies to manage, drought and natural disasterssuchasfire v v v v
and flood.
Incorporate natural disaster mitigation in the design and operation of v v v v v
Council's facilities and assets.
Design and deliver initiatives to increase environmental sustainability v v v v v
across Council's operations.
Advocate for the evaluation of options for increasing water resilience within v v v v v
the region.
Continue to deliver One Million Trees for the Scenic Rim by 2025. v v v v

Natural environment and rural landscapes are enhanced as a result of planned actions.
Biodiversity across the region is protected.
Ao Y o) : I8 Outcomes are enhanced by productive partnerships and knowledge sharing.

Ol RV oo Sl |ncreased community awareness of drought and natural disaster mitigation enhances resilience.
Council's assets provide appropriate and sustainable levels of service.

Water resilience across the region is increased.

12 SCENIC RIM REGIONAL COUNCIL



Sustainable and Prosperous Economy

Statement of Intent

An enhanced regional brand underpins sustainable economic growth for businesses, strong local
employment opportunities and high-performing primary production and tourism industries.

OUR TIMELINE
OUR AREAS

oF Focus B

LCXATEELGRITIOTCI  Continue to implement the Scenic Rim Regional Prosperity Strategy

economic prosperity  WAVARAVZ} v v v v
of the region Facilitate and mentor continued development and sustainabllity of diverse .,/
and high-performing local business, with capability to adapt and thrive.
Support the local economy through the development of strategic v v v v v
partnerships and supply chain management.
LURLGCIR GRAGLII( 8 Facilitate the retention, expansion and attraction of industrial businesses, v v v v v
that aligns to contingent on market demand.
LA 0L i Champion the Bromelton State Development Area partnership. v v v v v
region and facilitates
ENCOIUN G0\ Develop the Beaudesert Enterprise Precinct by 2022, v
Advocate for agriculture-based future industry opportunities. v v v v v
Sustainable value Build on the Scenic Rim destination brands, such as ‘The Richest Place on v v v v v
CETOICLRIGTRGITE I Farth, in Australia) to drive awareness, visitation and tourism investment,
Irggt;li]:n;el‘(g::avl\;:my to Zi;!irtiztnecirsowth of quality visitor/tourism products, events and v v v v v
drive prosperity '
Partner with the unified Local Tourism Organisation, Destination ScenicRim. v v v v
Define opportunities to mitigate the impact of growth derived fromtourism. v v v vV

Investment in the region grows.
Creation of valued employment for local residents is supported.
Outcomes are enhanced through productive partnerships and knowledge sharing.

KEY INDICATORS — , , . :
FOR SUCCESS Council's assets provide appropriate and sustainable levels of service.

Renewal of Council's assets, including facilities and infrastructure, is partially offset through value captured from
tourism and other activities.

Council continues to focus on ‘buying local"

CORPORATE PLAN 2026 13



Open and Responsive Government

Statement of Intent

Ethical and transparent leadership supports the diverse needs of our community via a high-performing
and financially sustainable organisation.

OUR AREAS OUR TIMELINE
e i s s

To be a high-quality Enhance the customer experience through the delivery of planned actions

customer-focused contained within the Scenic Rim Regional Council Customer Experience v v

organisation that Strategy 2021-2023.

LCVCEERTMBSUEIRAN | rove systems and digital capacity to enable enhanced customer access v v

customer-focused to Council's services.

services . , , .

Improve capability to manage interactions with our customers. v v v v v
Enhance communication with our customers and other stakeholders

through the implementation of the Scenic Rim Regional Council

Communication Strategy 2020-2023.

Build and maintain the community's awareness and understanding of v v v v v
Council's programs, services and decision-making processes.

Strengthened
community engagement

and partnerships Develop ways of interacting with the community that facilitate two-way v v v v v

that improve shared communication and strengthen relationships.
expectation and

commitment

Strengthened

relationships with other
levels of government
and statutory
CELEELE RIS of Queensland and the Council of Mayors South East Queensland.
their commitment to

a shared community

vision

Participate in strategic discussions with the Local Government Association v v v v v

Ongoing integrity of Ensure Council's policies and practices remain in line with changing v v
IR EMIEET T statutory requirements.

processes Maintain an embedded culture and practice of transparency and ethical v
conduct, while adhering to confidentiality and privacy requirements.

Ensure Council's ongoing compliance through robust audit, risk v
management and assurance frameworks.

Clear and relevant information is delivered proactively and in a timely manner.
Community sentiment regarding Council and its services is improved.
Council's practice is consistent, accurate, open and honest,
4RI oY e): X8 Council has the systems and digital capability to improve customer experience.
Ol RV e o Sl Ro(ationships with customers are improved,
Council has ethical and transparent governance.
Council's strong focus on disaster response, preparedness and resilience is evidenced through action.

Council's advocacy enables the delivery of economic, social and environmental priorities across the region.

14 SCENIC RIM REGIONAL COUNCIL
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o
Relaxed Living and Rural Lifestyle

Statement of Intent

Future growth opportunities, development and innovation enhance our lifestyle and preserve our natural
assets and prime agricultural land.

OUR AREAS OUR TIMELINE
i E%E@E

LUERRGT G R Implement an advocacy strategy to influence the development of policy by
that are compatible other levels of Government that better supports the economic, social and

with the clear and environmental priorities for the region.
comprehensive vision Complete Major Amendments to the Scenic Rim Planning Scheme. v v v v v
for the region
Develop a Growth Management Strategy for the Scenic Rim region. v
Review Council's relevant programs and plans in the context of the Growth v v v v
Management Strategy.

Subject to enabling amendments to the Queensland Government regional
planning policy, commence the development of specific locality-based v v v
forward planning studies, with a planning horizon of 2041,

LTS TRIEL SN Explore options, and advocate, for stable, reliable and relevant digital v v v v v
to a smart and connectivity across the region.
MBI R I Implement the Scenic Rim Smart Region Strategy 2021-2024. v v v

Integrate smart technology and the Internet of Things (loT) into Council v v
operations and community programs.
Legislation and regional planning instruments facilitate Scenic Rim's strategic framework for growth.
Our Growth Management Strategy ensures preservation of prescribed natural assets and prime agricultural land.
KEY INDICATORS , , . o
FOR SUCCESS Mobile and data services connectivity across the region is enhanced.

Advocacy and innovative partnerships enable the delivery of economic, social and environmental priorities across the
region.
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Vibrant Towns and Villages

Statement of Intent

Our vibrant towns and villages embrace their uniqueness, heritage values and sense of place.

OUR AREAS OUR TIMELINE
i E%%%%

Provision of vibrant Develop a strategy for the management and enhancement of significant

and dynamic parks trees in parks and streetscapes across the region.
and open spaces Review the Scenic Rim Regional Council Parks and Amenities Strateqy 2015 v
Re-invigoration of Ensure that 'Vibrant and Active Towns and Villages' projects align to locality- v v
town and village based future planning studies, where available.
centres through Ensure that 'Vibrant and Active Towns and Villages' projects preserve
SLLLTEIRTENEER (ocation-based cultural and heritage elements as identified in the Scenic v v v v v
projects Rim Regional Council Community and Culture Strategy 2021-2026.
Partnerships with Engage with the community to define the unique character, values and v v v v
A G EE D08 sense of place of the region's towns and villages.
and deliver initiatives [ ity initiati ive vi i
S ppart community initiatives that drive vibrant towns and villages through
that drive vibrant Council's community grants program. v v v v Y
towns and villages . . o
Encourage the community's engagement with activities that celebrate the v v v v v
region’s heritage and identity.
Design and deliver an arts and cultural program that facilitates partnerships v v v v v

with community to enhance sense of place.
QOur parks, playgrounds and open spaces are popular and utilised by our diverse communities and visitors,
Our streetscapes enhance the attractiveness of our unique towns and villages to residents and visitors.
KEY INDICATORS T T : , — : , ,
FOR SUCCESS The Scenic Rim's heritage is reflected in our planning guidelines, infrastructure design, public art and community events.

The community is supported to deliver, or participate in, programs and activities that drive the vibrancy of our towns
and villages.
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Accessible and Serviced Region

Statement of Intent

Infrastructure and services support the prioritised needs of our growing community.

OUR AREAS
OF FOCUS

The provision of
services that align to
the current and long-
term (20 year) service
level requirements

of the Scenic Rim
community

The provision of
buildings and facilities
that meet current and
long-term (20 year)
needs of the Scenic Rim
community

Accessibility and
reliability of Council-
controlled transport,
flood mitigation and
drainage infrastructure,
with enhanced
resilience

OUR ACTIONS

Develop and maintain a full catalogue of Council's services, service levels
and cost to serve,

Develop a time-lined forecast of the community's likely service level
requirements based on population growth, demographics and other
evidence-based projections.

Develop and maintain a constructive dialogue with the community about
service expectations and affordability.

Ensure that the installation of private and utility infrastructure in Council-
controlled reserves does not compromise the function and safety of
Council's infrastructure, or the visual amenity of the region.

Adopt a sustainable and equitable approach to the provision and
maintenance of community facilities and community sporting infrastructure
that meets current and future community needs.

Develop and implement a strategy for the provision and oversight of a broad
range of quality camping facilities on Council-controlled land across the
region that mests current and future needs.

Maintain oversight of Council's building and facilities, including investment
forecasts based on service requirements and condition assessment
modelling.

Maintain oversight of Council-controlled transport and urban drainage
infrastructure, including investment forecasts based on service
requirements and asset condition modelling.

Incorporate resilience and service level criteria into asset design standards
and specifications for infrastructure upgrades, rehabilitations and renewals,
to ensure asset reliability during and following natural disaster events.

OUR TIMELINE

2021- 2022- 2023 - 2024- 2025-
2022 2023 2024 2025 2026

v v v v v

SCENIC RIM REGIONAL COUNCIL



OUR TIMELINE
OUR AREAS

OF FOCUS OURACTIONS 2021- 2022- 2023- 2024- 2025-
2022 2023 2024 2025 2026

The provision of open

(s:ﬁffee:tt::; ::z;t-term Maintain over;ight of Cpuncil’s open spaces, in;lgding invegtment forecasts v v v v v
based on service requirements and asset condition modelling.

(20 year) needs of the

Scenic Rim community

Asustainable program Review and update Council's Local Government Infrastructure Plan. v v

of local, higherorder  Develop and review a 10-year capital works program annually, v v v v v

infrastructure delivery = with a 20-year horizon forecast.

necessary to support

population and Review and maintain Council's land and infrastructure holdings to ensure v v v v v

economic growth relevance for long-term strategic needs.

Advocacy for forward Develop and maintain 8 register pf state a'n'd statutory entityfcont'rolled

olantiing and delivery infrastructure and services considered critical to support population and v v v v v

of State and statutory economic growth in the region.

entity-controlled

infrastructure and Participate in strategic discussions with the Queensland Government and

services to support private sector to identify, advocate for, and facilitate improved access to v v v v v

population and public transport services.

economic growth

Progression towards Implement the Scenic Rim Regional Council Waste Management and v v v v v

. Resources Recovery Strategy 2021-2026.
‘zero avoidable waste

to landfill’ as an

economically viable Collaborate with other Councils (Council of Mayors South East Queensland)

operation, through and the relevant Queensland Government departments to progress v v v v v
e structural change for waste management within South East Queensland,
T including infrastructure and levy management.

Community has access to readily available information regarding Council's full suite of services, including defined
service standards and cost to serve.

Council-controlled community facilities and sporting infrastructure meet the identified needs of the community.
T AN (o) N xe): ) Sustainable asset lifecycle is assured through integration of asset planning and financial forecasting.
0] 8- 0feded X Council's assets provide appropriate and sustainable levels of service.
Community safety and visual amenity is preserved in Council-controlled reserves.
Council's advocacy enables the delivery of economic, social and environmental priorities across the region.

Total volume of waste dispased to landfill is decreased, resulting in value stream creation.

CORPORATE PLAN 2026 19



Healthy, Engaged and Resourceful Communities

Statement of Intent

The social fabric of our growing region is friendly, active, healthy and inclusive.

OUR TIMELINE

2021- 2022- 2023- 2024- 2025-
2022 2023 2024 2025 2026

OUR AREAS

OF FOCUS OUR ACTIONS

Enduring social |dentify, deliver and support community activities that connect residents of v v v v v
connectedness the Scenic Rim.
thatdrives positive | o4 oy partner in the delivery of initiatives that drive v v v v v
community participation iy change, cultural diversity and connectedness.
and contribution . o o
Develop and implement the Scenic Rim Reconciliation v v v v v
Action Plan.
Enhanced community Design, develop and deliver resources to educate,
involvement that build awareness and increase capacity and resilience v v v v v
increases resilience, in the community.
capability and
resourcefulness Strengthen community volunteerism through targeted initiatives and VB B R
programs.
Increased capacityand  Develop a strategic understanding of healthy community indicators and
community aspiration enablers to facilitate planning for the delivery of community infrastructure v v
for improved healthand  and programs.
ellbeing Plan and provide an environment and opportunities that entice the
. A L v v v v v
community to participate in an active lifestyle.
Develop and deliver a range of programs to promote and facilitate v v v v v
community health and wellness.
Advocacy and
partnerships that
ensure the community’s ~ Participate in strategic discussions and/or partnerships with all levels of
access to essential government and community agencies to identify, advocate for, and facilitate v v v v ¥
social services and improved access to community and social services.
infrastructure

KEY INDICATORS

FOR SUCCESS

20

Existing, new and returning residents are motivated to participate in the community, resulting in strong and inclusive

social networks and increased resilience.

The community has access to a broad range of resources that drive increased community capability and resilience.

The inaugural Scenic Rim Reconciliation Action Plan is evidenced by action.

The community has access to recreational infrastructure and opportunities that enable improved health

and wellness.

Productive discussions with government and agency partners facilitate the community's access to required human and

social services.

SCENIC RIM REGIONAL COUNCIL
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